CYNGOR
Sir Ddinbych
Denbighshire

COUNTY COUNCIL

At:  Gadeirydd ac Aelodau’r Cabinet Dyddiad: Dydd Llun, 12 Mawrth
2012

Rhif Union: 01824706141

ebost: dcc_admin@denbighshire.gov.uk

Annwyl Gynghorydd

Fe’ch gwahoddir i fynychu cyfarfod y CABINET, DYDD MAWRTH, 20 MAWRTH 2012 am
10.00 am yn COUNTY HALL, RUTHIN.

Yn gywir iawn

G Williams
Pennaeth Gwasanaethau Cyfreithiol a Democrataidd

AGENDA

Gellir nawr ystyried dau o’r adroddiadau a oedd i'w hystyried heb y wasg a’r
cyhoedd yn bresennol (‘Diweddariad ar Strategaeth Cefnogi Pobl a Chynllun
Gweithredol 2012-13’ ac ‘Eithriad rhag Tendro am Drosglwyddiadau

Cytundeb

Gwasanaeth Cefnogi i Pobl o Lywodraeth Cymru i Gyngor Sir Ddinbych’)
mewn

sesiwn agored ac felly maent ynghlwm wrth y rhaglen hon (i osgoi ail-
argraffu,

gofynnir i aelodau’r Cabinet gyfeirio at eitemau 12 a 14 ar y rhaglen yn eu
pecynnau rhaglen gwreiddiol).
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YMDDIHEURIADAU

DATGANIADAU O FUDDIANT

Aelodau i ddatgan unrhyw fuddiannau personol neu fuddiannau sy’n
rhagfarnu mewn unrhyw fusnes sydd i’'w ystyried yn y cyfarfod hwn.

MATERION BRYS

Hysbysiad o eitemau y dylid, ym marn y Cadeirydd, eu hystyried yn y cyfarfod
fel mater o frys yn unol ag Adran 100B(4) Deddf Llywodraeth Leol 1972.

COFNODION (Tudalennau 1 - 10)

| dderbyn cofnodion cyfarfod y Cabinet a gynhaliwyd ar Chwefror 21ain 2012
[copi’n amgaeedig].

CYNLLUN TREFOL CORWEN (Tudalennau 11 - 28)

| ystyried adroddiad gan y Cynghorydd D.A.J. Thomas, Aelod Arweiniol dros
Adfywio a Thwristiaeth (copi’n amgaeedig) yn ceisio cefnogaeth y Cabinet i
gynllun trefol arfaethedig Corwen.

CYNLLUN TREFOL LLANGOLLEN (Tudalennau 29 - 46)

| ystyried adroddiad gan y Cynghorydd D.A.J. Thomas, Aelod Arweiniol dros
Adfywio a Thwristiaeth (copi’n amgaeedig) yn ceisio cefnogaeth y Cabinet i
gynllun trefol arfaethedig Llangollen.

CYNLLUN TREFOL PRESTATYN (Tudalennau 47 - 66)

| ystyried adroddiad gan y Cynghorydd D.A.J. Thomas, Aelod Arweiniol dros
Adfywio a Thwristiaeth (copi’n amgaeedig) yn ceisio cefnogaeth y Cabinet i
gynllun trefol arfaethedig Prestatyn.

MONITRO PERFFORMIAD YN ERBYN Y CYNLLUN CORFFORAETHOL
(Tudalennau 67 - 108)

| ystyried adroddiad (copi’n amgaeedig) gan y Cynghorydd H.H. Evans,
Arweinydd y Cyngor, sy’'n rhoi diweddariad ar berfformiad y Cyngor yn erbyn
y Cynllun Corfforaethol.

CYMERADWYAETH | GYTUNDEB PARTNERIAETH ASIANTAETH
CEFNFFYRDD GOGLEDD CYMRU (Tudalennau 109 - 126)

| ystyried adroddiad gan y Pennaeth Priffyrdd a Seilwaith (copi’n amgaeedig)
sy’n rhoi diweddariad ar ddatblygiadau sy’n ymwneud ag Asiantaeth
Cefnffyrdd Gogledd Cymru ac yn gofyn i'r Cabinet gadarnhau parhad y
Cytundeb Partneriaeth.

BLAENRAGLEN WAITH Y CABINET (Tudalennau 127 - 128)
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| dderbyn Blaenraglen Waith y Cabinet sy’n amgaeedig a nodi’r cynnwys.

11 DIWEDDARIAD AR STRATEGAETH CEFNOGI POBL A CHYNLLUN
GWEITHREDOL 2012 - 13 (Tudalennau 129 - 158)

| ystyried adroddiad (copi’n amgaeedig) gan y Cynghorydd P.A. Dobb, Aelod
Arweiniol dros lechyd, Gofal Cymdeithasol a Lles, sy’'n darparu’r Cabinet &
diweddariad o ddatblygiadau diweddar ynglyn &'r Strategaeth Cefnogi Pobl a
Chynllun Gweithredol 2012-13.

12 EITHRIAD RHAG TENDRO AM DROSGLWYDDIADAU CYTUNDEB
GWASANAETH CEFNOGI POBL O LYWODRAETH CYMRU | GYNGOR
SIR DDINBYCH (Tudalennau 159 - 162)

| ystyried adroddiad (copi’n amgaeedig) gan y Cynghorydd P.A. Dobb, Aelod
Arweiniol dros lechyd, Gofal Cymdeithasol a Lles, sy’'n gofyn i'r Cabinet
gymeradwyo eithriad rhag y broses o dendro am gytundeb Cefnogi Pobl.

GWAHARDD Y WASG A'R CYHOEDD

Argymbhellir, yn unol ag Adran 100A(4) Deddf Llywodraeth Leol, 1972
gwahardd y Wasg a’r Cyhoedd o’r cyfarfod yn ystod ystyriaeth o’r eitem(au)
busnes canlynol gan ei bod yn debygol y byddai gwybodaeth eithriedig yn
cael ei datgelu iddyn nhw fel y’i diffinnir ym Mharagraffau 13 a 14 Rhan 4

o Atodlen 12A Deddf Llywodraeth Leol 1972.

13 EITHRIAD RHAG TENDRO AM GYTUNDEB TAI A CHYMORTH
SEASHELLS (Tudalennau 163 - 164)

| ystyried adroddiad cyfrinachol (copi’n amgaeedig) gan y Cynghorwyr P.A.
Dobb, Aelod Arweiniol dros lechyd, Gofal Cymdeithasol a Lles, a J.
Thompson-Hill, Aelod Arweiniol dros Gyllid ac Effeithlonrwydd, sy’n gofyn i'r
Cabinet gymeradwyo eithriad rhag y broses o dendro am gytundeb Tai a
Chymorth.

14 ADRODDIAD CYLLID 2011 - 2012 (Tudalennau 165 - 194)

| ystyried adroddiad cyfrinachol gan y Cynghorydd J. Thompson-Hill, Aelod
Arweiniol dros Gyllid ac Effeithlonrwydd (copi’n amgaeedig) yn nodi’r safle
ariannol diweddaraf a chynnydd yn erbyn y strategaeth gyllid a gytunwyd.

15 SAFLE’R ‘HONEY CLUB’, Y RHYL — DIDDORDEB DATBLYGWR A
GORCHYMYN PRYNU GORFODOL AR EIDDO CYFAGOS

| ystyried adroddiad cyfrinachol gan y Cynghorydd P.J. Marfleet (copi i
ddilyn) sy’n rhoi diweddariad ar ddiddordeb datblygwr yn safle’r Honey Club
yn y Rhyl, ac yn ceisio cymeradwyaeth i ddefnyddio pwerau Gorchymyn
Prynu Gorfodol yn erbyn eiddo cyfagos.

16 PROSIECT GWASTRAFF BWYD RHANBARTHOL (Tudalennau 195 - 200)
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| ystyried adroddiad cyfrinachol (copi’n amgaeedig) gan Reolwr Prosiect
Canolbwynt Gogledd-ddwyrain Cymru sy’'n ymwneud &'r Prosiect Gwastraff
Bwyd Rhanbarthol.

MEMBERSHIP

Y Cynghorwyr

Pauline Dobb Paul Marfleet

Hugh Evans David Thomas
Sharon Frobisher Julian Thompson-Hill
Morfudd Jones Eryl Williams
COPIAU I'R:

Holl Gynghorwyr er gwybodaeth
Y Wasg a’r Llyfrgelloedd
Cynghorau Tref a Chymuned
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Eitem Agenda 4

Eitem Agenda Rhif 4
CABINET

Cofnodion cyfarfod y Cabinet a gynhaliwyd am 9.30 y bore ar ddydd Mawrth 21 Chwefror,
2012 yn Ystafell Gynadledda 1a, Neuadd y Sir, Rhuthun.

YN BRESENNOL

Cynghorwyr: P.A. Dobb, Aelod Arweiniol dros lechyd, Gofal Cymdeithasol a Lles; H.H.
Evans, Arweinydd; S. Frobisher, Aelod Arweiniol dros yr Amgylchedd a Datblygu
Cynaliadwy; M.M. Jones, Aelod Arweiniol dros yr laith Gymraeg, Plant, Pobl Ifanc a
Hamdden; P.J. Marfleet, Aelod Arweiniol dros Foderneiddio’r Cyngor; D.A.J Thomas, Aelod
Arweiniol dros Adfywio a Thwristiaeth, J. Thompson Hill, Aelod Arweiniol dros Gyllid ac
Effeithiolrwydd ac E.W. Williams, Aelod Arweiniol dros Addysg.

Sylwedyddion: Cynghorwyr M.LI. Davies, G.C. Evans, E.R. Jones, a D.l. Smith
HEFYD YN BRESENNOL

Prif Weithredwr (MM); Cyfarwyddwyr Corfforaethol: Dysgu a Chymunedau (HW);
Demograffeg, Lles a Chynllunio (SE), a Thrawsnewid Busnes ac Adfywio (BJ); Pennaeth
Gwasanaethau Cyfreithiol a Democrataidd (RGW); Pennaeth Cyllid ac Asedau (PM);
Pennaeth Gwasanaethau Tai (PM) Rheolwr Adfywio Strategol (MD) a Gweinyddwr
Pwyllgorau (KEJ).

PWYNT HYSBYSU
Rhoddodd y Cynghorydd P.A. Dobb adroddiad am lansiad swyddogol Gofal Gogledd
Cymru y Groes Goch Brydeinig, ar 17 Chwefror 2012, ble’r oedd Mark Isherwood, AS yn
siaradwr gwadd. Fe wnaeth Mr Isherwood gydnabod y Cyngor am nifer o fentrau ac roedd
y Cynghorydd Dobb yn falch fod eraill ar draws Cymru a’r DU wedi clywed pa mor flaengar
ac arloesol oedd Sir Ddinbych.
1 YMDDIHEURIADAU
Nid oedd dim ymddiheuriadau.
2 DATGAN BUDDIANNAU
Cyhoeddodd y Cynghorydd D.A.J. Thomas fudd personol ond heb fod yn niweidiol
yng Nghyllideb y Cyfrif Refeniw Tai 2012/13 (Eitem Agenda Rhif 11) gan ei fod yn
denant i'r cyngor. Cyhoeddodd y Cynghorydd M.L. Davies fudd personol ond heb
fod yn niweidiol yn yr eitem honno hefyd gan ei fod yn rhentu garej cyngor.
3 MATERION BRYS

Nid oedd dim materion brys wedi’'u codi.

4 COFNODION
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Cyflwynwyd cofnodion cyfarfod y Cabinet a gynhaliwyd ar 24 lonawr 2012.
Materion yn Codi —

Tudalen 3 - Eitem Rhif 6 Cynllun Tref Rhuthun - Roedd y Cynghorydd P.A. Dobb
wedi bod yn falch o nodi bod sylwadau cynghorwyr wedi'u hystyried a’'u hymgorffori
yng Nghynllun y Dref cyn ei gyflwyno i'r Grwp Aelodau Ardal. Roedd Cynllun Tref
Rhuthun wedi dod yn Gynllun Tref cyntaf i'w gwblhau’n derfynol ers hynny.

Tudalen 5 — Eitem Rhif 7 Adroddiad Cyllid — Diolchodd y Cynghorydd M.LI. Davies i’r
Cyfarwyddwr Corfforaethol Demograffeg, Lles a Chynllunio am ei gyflenwi ag ymateb
i'w ymholiad ynghylch cael gwared ag asbestos.

PENDERFYNWYD cymeradwyo cofnodion y cyfarfod a gynhaliwyd ar 24 lonawr
2012 fel rhai cywir a’u harwyddo gan yr Arweinydd.

PROSIECT GWASANAETH RHANBARTHOL GWELLA AC EFFEITHIOLRWYDD
YSGOLION (RSEIS) - ACHOS BUSNES LLAWN

Cyflwynodd y Cynghorydd E.W. Williams yr adroddiad yn gofyn am gymeradwyaeth
y Cabinet i'T Achos Busnes Llawn ar gyfer Gwasanaeth Rhanbarthol Gwella ac
Effeithiolrwydd Ysgolion (RSEIS) newydd ar draws chwe awdurdod Gogledd Cymru.

Roedd y prosiect yn anelu at sefydlu gwasanaeth rhanbarthol a fyddai’n ganolog i
wella ysgolion yng Ngogledd Cymru ac yn gyrru arfer da ar draws y rhanbarth gan
sicrhau her a chymorth i ysgolion. Pwysleisiodd y Cynghorydd Williams y byddai’r
gwasanaeth newydd yn cryfhau'r laith Gymraeg yn arbennig yn ysgolion Sir
Ddinbych a byddai'n hyrwyddo gwella ysgolion drwodd draw. Cyfeiriodd at y
datblygiadau allweddol i'r Achos Busnes Llawn yn cynnwys trefniadau llywodraethu;
penderfynu ar yr awdurdod croesawu; staffio a graddfeydd amser ar gyfer
gweithredu. Cyfeiriwyd hefyd at y goblygiadau ariannol a’r arbedion y byddid yn eu
gwneud. Yn olaf dywedodd y Cynghorydd Wiliams fod y Pwyligor Craffu
Cymunedau wedi bod yn fodlon ar y ffordd yr oedd y prosiect yn symud ymlaen ond
bod cwestiynau wedi'u codi ynghylch trefniadau craffu yn y dyfodol, a oedd dan
ystyriaeth.

Roedd y Cabinet yn croesawu’r adroddiad cynhwysfawr ar brosiect mor gyffrous a
llongyfarchwyd y rheini a oedd a wnelo & chynhyrchu’r Achos Busnes Llawn.
Teimlai'r Aelodau fod y prosiect RESIS yn gosod cyfeiriad clir a ffordd ymlaen
flaengar yn arwain at wella ysgolion tra’i fod yn cyflenwi gwerth yr arian a
chynaliadwyedd at y dyfodol. Yn ystod trafodaeth fanwl gofynnodd yr aelodau am
eglurhad ar nifer o faterion, gan gyfeirio'n arbennig at y gwahaniaeth cyfradd
gwariant rhwng awdurdodau lleol ac ystyriaethau ariannol eraill; graddfeydd amser a
gweithredu’r gwasanaeth; diffiniad awdurdodau ‘croesawu’ ac ‘arweiniol’; trefniadau
arolygu Estyn yn y dyfodol ar gyfer gwasanaethau ar y cyd, a pholisi laith Gymraeg y

gwasanaeth newydd.

Fe wnaeth yr aelodau hefyd drafod trefniadau craffu yn y dyfodol ar gyfer prosiectau
rhanbarthol a chydweithredol gan bwysleisio’r angen i brosesau clir gael eu sefydlu
gyda system yn ei lle cyn i'r prosiect RESIS gael ei weithredu’'n llawn. Roedd y Prif
Weithredwr yn argymell craffu lleol ar wasanaethau rhanbarthol a phwysleisiodd yr
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angen i aelodau arweiniol a swyddogion gael eu dal i gyfrif. Cyfeiriodd Pennaeth
Gwasanaethau Cyfreithiol a Democrataidd at ddarpariaeth ym Mesur Llywodraeth
Leol ar gyfer cydbwyllgorau trosolwg a chraffu gan ddweud bod disgwyl canllawiau
drafft ar yr agwedd honno yn yr haf. Rhoddodd y Cynghorydd Williams sicrhad
ynghylch tryloywder prosesau gan ddweud y byddid yn trefnu bod cofnodion
cyfarfodydd y Bwrdd ar gael yn gyhoeddus ac adroddiad blynyddol yn cael ei
gynhyrchu fel bod modd gwneud gwiriadau parhaus.

PENDERFYNWYD bod y Cabinet yn cymeradwyo’r Achos Busnes Llawn ar gyfer
Gwasanaeth Rhanbarthol Gwella ac Effeithiolrwydd Ysgolion newydd.

CANOLBWYNT COMISIYNU, CAFFAEL A MONITRO RHANBARTHOL

Cyflwynodd y Cynghorydd P.A. Dobb ei hadroddiad ar y cyd gyda’r Cynghorydd
M.M. Jones yn gofyn am gytundeb y Cabinet i sefydlu Canolbwynt Comisiynu,
Caffael a Monitro Rhanbarthol (CCRh) yng Ngogledd Cymru i wasanaethu’'r chwe
awdurdod lleol (addysg a gwasanaethau cymdeithasol) a Bwrdd lechyd Prifysgol
Betsi Cadwaladr (BIPBC) ar 6l cwblhau’r Achos Busnes Llawn.

Roedd cwmpas dechreuol y gwasanaethau a ddarperir gan y CCRh wedi’i gyfyngu i
leoliadau gofal preswyl cost uchel, niferoedd isel yn fwy na £500 yr wythnos a
byddai'n cynnwys elfennau o’r cylch comisiynu. Roedd disgrifiad o’r opsiwn a'r
gweithgareddau dewisol wedi'i nodi yn yr adroddiad ynghyd &’r costau’n gysylltiedig
ar prosiect. Roedd wedii gynnig mai Cyngor Sir Ddinbych fyddai’n croesawu’r
CCRh. Roedd manylion y buddion cost wedi’'u darparu hefyd gyda chyfanswm
arbedion amcanol o rhwng £1m - £1.8m dros gyfnod o dair blynedd.

Ystyriodd y Cabinet yr adroddiad gan nodi, er mai arbedion cymharol fach fyddai'n
cael eu gwneud i Sir Ddinbych, y byddair CCRh yn darparu buddion eraill i'r
awdurdod o ran ansawdd y gwasanaeth a ddarperir ac arfer da. Roedd potensial
hefyd ar gyfer cydweithredu rhanbarthol pellach ar wasanaethau eraill yn y dyfodol,
megis lleoliadau ar gyfer gofal maeth a byw yn y gymuned a chategoriau eraill o
leoliadau preswyl. Nododd yr aelodau fod BIPBC i gyfrif am bron hanner y gwariant
ar y gwasanaethau sydd i'w darparu gan y CCRh a soniodd Cyfarwyddwr
Corfforaethol Demograffeg, Lles a Chynllunio am drefniadau llywodraethu cadarn
sydd yn eu lle i ddelio ag elfennau cyfrannol costau ac angen ac i sicrhau bod
cydbwysedd priodol yn cael ei gyrraedd rhwng y partneriaid. Rhoddwyd ystyriaeth
bellach hefyd i'r buddion ariannol i bob partner fel y'u nodwyd yn yr Achos Busnes
Llawn. Dywedodd Pennaeth Cyllid ac Asedau fod y risg ariannol i bob partner yn isel
o ystyried y buddsoddiad cymharol isel oedd ei angen.

PENDERFYNWYD bod y Cabinet yn cytuno i sefydlu Canolbwynt Comisiynu, Caffael
a Monitro Rhanbarthol yng Ngogledd Cymru i wasanaethu’r chwe awdurdod lleol a
Bwrdd lechyd Prifysgol Betsi Cadwaladr (BIPBC) ar 6l cwblhau’r Achos Busnes
Llawn fel y nodwyd yn yr atodiad i’r adroddiad.

FFIOEDD CARTREFI GOFAL
Cyflwynodd y Cynghorydd P.A. Dobb yr adroddiad yn gofyn am gytundeb y Cabinet

fod y fethodoleg ddiwygiedig ar gyfer cytuno ffioedd cartrefi gofal yn flynyddol i'w
mabwysiadu.
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Rhoddodd y Cynghorydd Dobb rywfaint o gefndir i'r sefyllfa bresennol ynghylch
ffioedd cartrefi gofal a’r gwaith a wnaed i ddatblygu methodoleg ddiwygiedig ar gyfer
gosod cyfradd deg a oedd yn sicrhau bod y Cyngor yn cydymffurfio & chanllawiau
statudol. Roedd gwaith wedi’i wneud ar y cyd & Chynghorau Wrecsam a Sir y Fflint
a oedd yn unol & chanllawiau Llywodraeth Cymru ar gomisiynu gwasanaethau gofal
cymdeithasol oedolion. Cyfeiriwyd hefyd at yr adolygiad barnwrol llwyddiannus o
Gyngor Sir Benfro gan berchnogion cartrefi gofal a'r newydd fod Castell-nedd Port
Talbot wedi gallu herio eu hadolygiad barnwrol.

Ystyriodd yr aelodau y fethodoleg arfaethedig ar gyfer Sir Ddinbych a’r oblygiadau
ariannol arwyddocaol i'r cyngor. Dywedodd y Cynghorydd Dobb fod y gwahaniaeth
amcangyfrifedig yng nghyfraddau ffioedd cartrefi gofal 0 2011/12 i 2012/13 yn £950k
y flwyddyn. Ychwanegodd y Cynghorydd J. Thompson-Hill fod cyfanswm o £900k ar
gyfer 2012/13 wedi'i gynnwys yn y gyllideb. Mewn ymateb i gwestiwn gan yr
Arweinydd, soniodd Pennaeth Tai am y ffactorau sydd i'w cymryd i ystyriaeth o ran y
trefniadau cyllido sydd yn eu lle ar gyfer cartrefi gofal preswyl.

PENDERFYNWYD bod y Cabinet yn cytuno bod y fethodoleg ddiwygiedig ar gyfer
cytuno ffioedd cartrefi gofal yn flynyddol i'w mabwysiadu.

CYNLLUN TREF RHUDDLAN

Cyflwynodd y Cynghorydd D.A.J. Thomas yr adroddiad yn gofyn am gefnogaeth y
Cabinet i’r cynllun tref arfaethedig ar gyfer Rhuddlan (atodiad i'r adroddiad). Roedd
y cynllun yn nodi sefylifa bresennol y dref, heriau a chyfleoedd allweddol ynghyd a
gweledigaeth a chamau i gyflawni'r weledigaeth honno.

Soniodd y Cynghorydd Thomas am y broses ymgynghori ac atgoffodd yr aelodau fod
angen i gyflawniad y Cynlluniau Tref gael ei reoli gan y Grwpiau Aelodau Ardal.
Soniodd Rheolwr Adfywio Strategol (SRM) am yr ymatebion i'r ymgynghoriad, gan
gyfeirio’n arbennig at ymateb gan breswylydd lleol yn cefnogi ffordd wahanol o fynd
ati i ddarparu cyfleusterau yng nghaeau chwarae Admiral nad oedd yn cael ei
ystyried yn gynnig dichonadwy ar 61 ymchwilio iddo.

Wrth ystyried Cynllun Tref Rhuddlan codwyd y sylwadau canlynol —

e roedd y cyfeiriad at fod gan y Cyflenwr Adeiladwyr lawer o gwsmeriaid yn rhy
amhendant

e roedd angen i Warchodfa Natur Rhuddlan gael ei hamlygu

¢ ychydig sén oedd am Gastell Rhuddlan a chysylltiadau pellach

e byddai tacluso’r ffosydd yn caniatau llwybr cerdded o amgylch yr hen ffos a'r
castell

PENDERFYNWYD, yn amodol ar sylwadau’r aelodau uchod, bod y Cabinet yn
cefnogi’r cynllun tref arfaethedig ar gyfer Rhuddlan.

CYNLLUN TREF LLANELWY

Cyflwynodd y Cynghorydd D.A.J. Thomas yr adroddiad yn gofyn am gefnogaeth y
Cabinet i'r cynllun tref arfaethedig ar gyfer Llanelwy (atodiad i'r adroddiad). Roedd y
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cynllun yn nodi sefylifa bresennol y dref, heriau a chyfleoedd allweddol ynghyd a
gweledigaeth a chamau i gyflawni'r weledigaeth honno.

Soniodd Rheolwr Adfywio Strategol am yr ymatebion i'r ymgynghoriad fel a ganlyn—

roedd Cyngor Tref Llanelwy wedi gofyn bod cyfeiriad at y lobio am Ffordd
Osgoi i'w gynnwys yng Nghynllun y Dref

roedd y Cynghorydd D. Owens wedi gofyn fod y geiriad i'w newid ynglyn a
dyhead y Ganolfan Gymunedol i adlewyrchu’r ffaith fod trafodaethau’'n dal i
fynd ymlaen gyda golwg ar ddarparu cyfleuster o’r fath

byddai mewnfuddsoddi yn y parc busnes yn debygol o olygu cydweithredu
rhanbarthol gydag awdurdodau eraill

byddai cyfeiriad yn cael ei wneud at y ffaith fod OpTIC Technium hefyd yn
pontio Wardiau Bodelwyddan a Threfnant, y naill a’r llall

roedd cyfarfod cadarnhaol gyda phobl ifanc y noson flaenorol wedi canfod
bod y clwb ieuenctid yn gyfleuster gwerthfawr ond roedd yn ymddangos bod
bwich yn y ddarpariaeth ieuenctid ar gyfer y grwp oedran 15 -18

Roedd y drafodaeth a ddilynodd yn canolbwyntio ar y pwyntiau canlynol —

oherwydd y nifer uwch o rai dros 85 ac aelwydydd gorlawn roedd angen bod
yn fwy penodol o ran sut oeddid yn mynd i'r afael ag anghenion tai ac i
ddarparu ar gyfer teuluoedd yn yr ardal. Soniodd Rheolwr Adfywio Strategol
am sut oedd y ffigurau wedi'u codi o’r cyfrifiad a’r nifer o safleoedd a
glustnodwyd ar gyfer tai

y tir sy’n eiddo i'r cyngor y tu 6l i safle Ysbyty HM Stanley a oedd & mynediad
cyfyngedig ar hyn o bryd ac a all ddarparu cyfle petai'r datblygiadau preswyl
arfaethedig ar y safle hwnnw’n mynd yn eu blaen

codwyd pryderon ynghylch yr unedau gwag tymor hir yn y parc busnes a'r
diffyg lle parcio ceir ar gyfer busnesau. Dywedodd Rheolwr Adfywio Strategol
fod dadansoddiad o gyfraddau lleoedd gwag wedi canfod eu bod yn ymwneud
ag unedau bychain

dylid cyfeirio at y ddwy Swyddfa Bost yn Llanelwy a Siop Wynnstay fel
adwerthwyr arbenigol poblogaidd

roedd y Tweedmill wedi’i leoli yn Nhrefnant a dylai'r cyfeiriad ddarllen Parc
Llannerch, Trefnant yn y Cynllun

dylid cyfeirio mwy at Ysgol Glan Clwyd a’r ysgolion eraill o fewn y dref
gwnaed awgrym y gellid cyfuno’r tri chais ar wahén am gyllid ar gyfer y
Llyfrgell, y Ganolfan Gymunedol a’r Clwb Criced gyda golwg ar sicrhau un
adeilad amlbwrpas ar eu cyfer

cydnabuwyd bod y cynnydd yn y ffigur amddifadedd i'w briodoli i gwymp
mewn incwm a chynnydd mewn diweithdra yn gymharol & gweddill Cymru.

PENDERFYNWYD, yn amodol ar sylwadau’r aelodau uchod, bod y Cabinet yn
cefnogi’r cynllun tref arfaethedig ar gyfer Llanelwy.

Yny fan hon (11.10 a.m.) torrodd y cyfarfod am egwyl lluniaeth.
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ADRODDIAD CYLLID AC ARGYMHELLION Y GRWP BUDDSODDI STRATEGOL

Cyflwynodd y Cynghorydd J. Thompson-Hill yr adroddiad yn manylu ar y sefylifa
ariannol ddiweddaraf a’r cynnydd yn erbyn strategaeth y gyllideb a gytunwyd a
gofynnodd i'r Cabinet ystyried argymhellion y Grwp Buddsoddi Strategol. Rhoddodd
grynodeb o sefyllfa ariannol y Cyngor fel a ganlyn —

e rhagwelid tanwariant net o £753k ar y gyllideb refeniw ar gyfer gwasanaethau
ynghyd & £400k ar gyllidebau corfforaethol gyda gorwariant o £396k wedyi
ragweld ar gyfer ysgolion

e roedd £6.024 o’r arbedion a gytunwyd fel rhan o’r gyllideb wedi’u cyflawni ac
roedd £0.275 yn cael eu gyrru ymlaen

e amlygwyd amrywiadau allweddol oddi wrth gyllidebau neu dargedau arbedion
yn ymwneud a gwasanaethau unigol

e diweddariad cyffredinol ar y Cynllun Cyfalaf a’r Cyfrif Refeniw Tai. O ran
prosiectau mawr bu’'n rhaid tynnu Sinema’r Apollo yn ei 8l o’r Cynllun Cyfalaf
yn dilyn sylwadau’r aelodau yn y cyfarfod diwethaf. Ar 6l ystyried ffynonellau
cyllido byddai'r prosiect yn mynd yn ei flaen heb wariant cynllun cyfalaf.

Ymatebodd y Cynghorydd E.W. Williams i gwestiynau gan y Cynghorydd P.A. Dobb
ynghylch y camau a gymerwyd i fynd i'r afael ag ysgolion yr ystyriwyd eu bod mewn
anhawster ariannol trwy gynlluniau adfer ariannol cadarn a chefnogaeth swyddogion
cyllid, ac wrth ddelio & gweddillau dros ben. Amlygodd waith y Fforwm Cyllidebau
Ysgolion wrth ddarparu ffyrdd dyfeisgar o gyllidebu’n effeithiol trwy wario’'n strategol
a chyfuno adnoddau. Cymerodd y Cynghorydd Williams y cyfle hefyd i
gymeradwyo’r arfer o glystyru ysgolion a manteision gweithio cydgysylltiedig, a oedd
wedi’'u cydnabod gan Estyn hefyd. Mewn ymateb i gwestiwn gan y Cynghorydd
M.LI. Davies, dywedodd y Cynghorydd J. Thompson-Hill mai'r rhagamcanion
cyfredol oedd y ffigurau sydd wedi’'u cynnwys yn yr adroddiad ac y byddai adroddiad
yn y dyfodol ar gynigion ar gyfer unrhyw danwariannau yn cael ei gyflwyno unwaith y
byddent wedi’'u cadarnhau ar ddiwedd y flwyddyn ariannol.

Gofynnodd y Cynghorydd J. Thompson-Hill am gefnogaeth hefyd i argymhellion y
Grwp Buddsoddi Strategol fel y'u nodwyd yn Atodiad 5 i'r adroddiad, a fyddai’'n cael
eu cyflwyno i'r Cyngor ar 28 Chwefror i'w cymeradwyo fel rhan o’r Cynllun Cyfalaf ar
gyfer 2012/13. Er eglurder dywedodd y Cynghorydd E.W. Williams fod y cronfeydd
wrth gefn nas gwariwyd wedi'u dyrannu i Foderneiddio Addysg ac nid yn benodol i
Ysgolion yr Unfed Ganrif ar Hugain (cyfeiriodd paragraff 4.5 Atodiad 5) a gofynnodd
fod pob cyfeiriad yn yr adroddiad a dogfennau yn y dyfodol yn adlewyrchu hynny.

Nododd y Cynghorydd E.W. Wiliams yr argymhelliad i gyfuno’r cais Cyfalaf
Cymunedol a chais Arian Cyfatebol Adfywio Strategol ynghyd a’r cronfeydd
blaenoriaethol yn y gyllideb refeniw i greu cronfa strategol fwy a allai gefnogi
cynlluniau tref, adfywio a chymunedau. Mynegodd bryder y gall cymunedau llai
gollir cyfle i wneud cais am gyllid a bod ar eu colled i brosiectau mwy mewn
ardaloedd eraill a theimlai fod angen mwy o drafod a chraffu ar y mater ar y ffordd y
byddai’'r broses yn cael ei chyflenwi. Gofynnodd am sicrhad hefyd na fyddai cyllid yn
y gyllideb refeniw yn cael ei ystyried yn gyllid cyfalaf ac y byddai’n cael ei gadw ar
gyfer blynyddoedd i ddod. Cadarnhaodd Pennaeth Cyllid ac Asedau y byddair
gronfa ond yn cynnwys elfennau cyfalaf a chyfeiriodd at y ffrydiau cyllido unigol sy’n
cael eu trin yn unigol a fyddai'n elwa ar ffordd gydgysylitiedig o fynd ati i sicrhau’r
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gwerth mwyaf posibl. Awgrymodd Cyfarwyddwr Corfforaethol Trawsnewid Busnes
ac Adfywio fod y Pwyllgor Craffu Cymunedau i graffu ar y mater. Cytunai’r
Arweinydd fod angen craffu ar y broses a gofynnodd am sicrhad y gallai cyllid ar
gyfer prosiectau llai gael ei dynnu i lawr yn hawdd.

Amlygodd y Cynghorydd P.J. Marfleet brosesau’r Grwp Buddsoddi Strategol a
rhoddodd wybod am y tebygrwydd y byddai derbyniadau cyfalaf sylweddol yn cael
eu derbyn yn y flwyddyn ariannol hon. Roedd wedyi’i ystyried yn synhwyrol adrodd yn
6l i'r Cabinet hwn ar 6l derbyn arian cyfalaf yn hytrach na gadael y mater i'w drin gan
y weinyddiaeth newydd.

Roedd dyraniadau arfaethedig ar gyfer ceisiadau cyfalaf 2012/13 wedi’'u cynnwys fel
atodiad cyfrinachol i'r adroddiad ac er mwyn trafod y ceisiadau hynny ymhellach fe —

BENDERFYNWYD dan Adran 100A Deddf Llywodraeth Leol 1972, gwahardd y
Wasg a’r Cyhoedd o'’r cyfarfod ar gyfer yr eitemau busnes canlynol am y rheswm eu
bod yn debygol o olygu datgelu gwybodaeth eithriedig fel y’i diffiniwyd ym Mharagraff
14 Rhan 4 Atodlen 12A Deddf Llywodraeth Leol 1972.

Ymhelaethodd y Cynghorydd J. Thompson-Hill ar y dyraniadau arfaethedig ac
ymatebodd i gwestiynau’r aelodau ar hynny ac yn dilyn hynny fe —

BENDERFYNWYD —

(@) nodi’r sefyllfa ariannol ddiweddaraf a’r cynnydd yn erbyn strategaeth y
gyllideb a gytunwyd, a

(b)  cefnogi argymhellion y Gnp Buddsoddi Strategol fel y’u nodwyd yn Atodiad 5
iI’r adroddiad, yn amodol ar graffu pellach ar yr argymhelliad i gyfuno cyllid i
greu cronfa strategol fwy i gefnogi cynlluniau tref, adfywio a chymunedau i
sicrhau na fydd cymunedau llai ar eu colled pan fyddant yn gwneud cais am
gyliid.

DIWEDDARIAD AR SINEMA A CHANOLFAN GELFYDDYDAU'R SCALA,
PRESTATYN

Yn y fan hon cyfeiriodd yr Arweinydd at benderfyniad blaenorol y Cabinet fod grivp o
uwch-swyddogion ac aelodau i gyfarfod gyda Bwrdd y Scala i drafod y mesurau sydd
eu hangen i fynd i'r afael &'r anawsterau ariannol a gafwyd gan y cwmni. Rhoddodd
y Cynghorwyr H.H. Evans, P.A. Dobb ac E.W. Williams adroddiad llafar ar y cyfarfod
hwnnw gyda Bwrdd y Scala a gynhaliwyd y diwrnod blaenorol gan ddiweddaru’r
Cabinet ar sefyllifa ariannol ddiweddaraf y cwmni a chanlyniad y cyfarfod. Rhoddodd
Pennaeth Cyllid ac Asedau fwy o fanylion ynghylch y sefyllfa ariannol tymor byr
ynghyd & hyfywedd mwy tymor hir y cwmni. Dywedodd y Cynghorydd Dobb y byddai
adroddiad pellach yn cael ei gyflwyno i gyfarfod nesaf y Cabinet.

PENDERFYNWYD nodi’r diweddariad llafar ar y sefyllfa ariannol.

SESIWN AGORED
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Ar 6l cwblhau’r uchod ailddechreuodd y cyfarfod mewn sesiwn agored.

CYFRIF REFENIW TAIl, CYLLIDEBAU REFENIW A CHYLLIDEBAU CYFALAF
2012/13

[Cyhoeddodd y Cynghorydd D.A.J. Thomas fudd personol ond heb fod yn niweidiol
yn yr eitem hon gan ei fod yn denant it cyngor. Cyhoeddodd y Cynghorydd M.LI.
Davies fudd personol ond heb fod yn niweidiol yn yr eitem hon gan ei fod yn rhentu
garej cyngor.]

Cyflwynodd y Cynghorwyr J. Thompson-Hill a D.A.J. Thomas yr adroddiad ar y cyd
yn gofyn i'r Cabinet fabwysiadu’r Gyllideb Cyfrif Refeniw Tai a Chynllun Busnes y
Stoc Tai a chodiad yn y rhenti am anheddau Cyngor, garejys a thaliadau gwresogi yn
effeithiol o’r 2 Ebrill 2012. Arweiniwyd y Cabinet drwy ffigurau’r gyllideb a’r rhesymeg
y tu 6l i'r codiadau arfaethedig yn lefelau rhent gyda’r holl denantiaid yn talu Rhent
Awgrymedig am anheddau cyngor. Roedd tua 66% o’r holl denantiaid yn derbyn
rhyw fath o fudd-dal tai ond o ystyried bod llawer o fudd-daliadau na chént eu hawlio
yn Sir Ddinbych roedd gwaith yn mynd ymlaen i gefnogi ymgyrch defnyddio budd-
daliadau. Roedd yn bleser nodi bod Sir Ddinbych yn un o’r ychydig awdurdodau ar
y trywydd iawn i gyflawni Safon Ansawdd Tai Cymru erbyn mis Awst 2013.

Mewn ymateb i gwestiynau dywedodd Pennaeth Gwasanaethau Tai fod Arolwg
Cyflwr Stoc yn cael ei gomisiynu i ddarparu gwerthusiad trwyadl o stoc tai'r cyngor
ac i glustnodi’r angen i fuddsoddi yn y dyfodol. Byddai’r proffil newydd yn cael ei
adlewyrchu yng Nghynllun Busnes y Stoc Tai. Cadarnhaodd hefyd y gall fod cyfle i
gaffael stoc tai yn y dyfodol. Sir Ddinbych oedd y cyngor oedd yn perfformio orau
yng Nghymru o ran ansawdd tai ac mewn ymateb i geisiadau gan aelodau i roi
cyhoeddusrwydd i'r llwyddiant hwnnw, cadarnhaodd y Cynghorydd Thomas fod
datganiad i'r wasg wedi’i ryddhau y diwrnod hwnnw ynghylch codi safonau tai cyngor
yn Sir Ddinbych. Ar gais y Cynghorydd M.LI. Davies, soniodd Pennaeth
Gwasanaethau Tai am y rhesymeg y tu 6l i'r adolygiad o garejys er mwyn defnyddio’r
safleoedd hynny’n fwy strategol.

PENDERFYNWYD bod y Cabinet yn cytuno —

(a)  bod Cyllideb y Cyfrif Refeniw Tai (Atodiad 1 i’r adroddiad) a Chynllun Busnes
y Stoc Tai (Atodiad 2 i’r adroddiad) i'w mabwysiadu;

(b)  bod rhenti am anheddau Cyngor i’'w codi’n unol &’r Polisi Gosod Rhent yn
Adran 2.2.10 (5.67% ar gyfartaledd yn unol & Chanllawiau gan Lywodraeth
Cymru) o ddydd Llun 2 Ebrill 2012;

(c) bod rhenti am garejys Cyngor i’'w codi’n unol ag Adran 2.5.1 0 £0.14 | £5.84
(2.5%) yr wythnos yn effeithiol o ddydd Llun 2 Ebrill 2012;

(d)  bod taliadau gwresogi i’'w codi’n unol ag Adran 2.6.3 yn effeithiol o ddydd Llun
2 Ebrill 2012.

BLAENRAGLEN WAITH Y CABINET
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Cyflwynodd y Cynghorydd H.H. Evans Flaenraglen Waith y Cabinet i'w hystyried a
nododd yr aelodau nifer o ddiwygiadau fel a ganlyn —

e byddai adroddiad ar Sinema a Chanolfan Gelfyddydau’r Scala yn cael ei
gyflwyno i'r Cabinet ar 20 Mawrth, a

e bod yr adroddiad ar y Strategaeth Adfywio ar gyfer Sir Ddinbych wedi’i dynnu
oddi ar yr agenda ar 20 Mawrth.

Cytunodd Cyfarwyddwr Corfforaethol Trawsnewid Busnes ac Adfywio i holi a fyddai'r
eitem ar Gydweithrediad Rhanbarthol ar Adfywio Economaidd ar gael i’'w gyflwyno i'r
Cabinet ar 20 Mawrth.

PENDERFYNWYD nodi Blaenraglen Waith ddiwygiedig y Cabinet.
GWAHARDD Y WASG A'R CYHOEDD

PENDERFYNWYD dan Adran 100A Deddf Llywodraeth Leol 1972, gwahardd y
Wasg a’r Cyhoedd o’r cyfarfod ar gyfer yr eitemau busnes canlynol am y rheswm eu
bod yn debygol o olygu datgelu gwybodaeth eithriedig fel y'i diffiniwyd ym
Mharagraffau 13 ac 14 Rhan 4 Atodlen 12A Deddf Llywodraeth Leol 1972.

RHAGLEN GRANT TEULUOEDD YN GYNTAF

Cyflwynodd y Cynghorydd M.M. Jones yr adroddiad cyfrinachol (a rannwyd yn y
cyfarfod) yn gofyn am gytundeb y Cabinet i ganlyniad ymarferiad tendro Teuluoedd
yn Gyntaf. Rhoddodd hi fanylion y ddarpariaeth gyllido a’r ymarferiad tendro a
thalodd deyrnged i waith caled y swyddogion a oedd a wnelo &'r broses.

Holodd y Cynghorydd P.A. Dobb ynghylch faint o gyllid sydd ar gael ar gyfer gofalwyr
ifanc yn 2012/14 ac eglurodd Pennaeth Cynllunio Busnes a Pherfformiad nad oedd
yr holl gyllid wedi'i ddyrannu yn y gyfran gyntaf. Roedd y Cynghorydd Dobb yn
gobeithio na fyddai'r elfen hon yn cael ei hanwybyddu.

PENDERFYNWYD bod y Cabinet yn cefnogi’r penderfyniad a wnaed gan Fwrdd
Partneriaeth Strategol Plant a Phobl Ifanc i gomisiynu’r gwasanaethau a gyflwynwyd
yn Atodiad A i’r adroddiad.

BYW YN Y GYMUNED - ANABLEDD DYSGU

Cyflwynodd y Cynghorydd P.A. Dobb yr adroddiad cyfrinachol yn argymell dyfarnu
contract ar gyfer tri Chynllun Byw yn y Gymuned newydd. Roedd yr adroddiad yn
manylu ar y broses dendro a ddilynwyd a’r gwerthusiad a arweiniodd at yr
argymhelliad i ddyfarnu contract i sefydliad penodol.

Rhoddodd y Cynghorydd Dobb fwy o fanylion y cynlluniau newydd i ddarparu tai a
chymorth ar gyfer oedolion anabl gyda lefelau uchel o angen arbenigol.
Cadarnhaodd hi hefyd y bu ymgynghori ag aelodau’r ward leol ar y cynlluniau.

PENDERFYNWYD dyfarnu’r contract i Cartrefi Cymru i ddarparu cymorth i'r tri

Chynllun Byw yn y Gymuned yn Henllan i redeg am gyfnod o flwyddyn yn y lle
cyntaf, yn adnewyddadwy am bum blynedd arall yn amodol ar berfformiad boddhaol.

9
Tudalen 9



15

16

HYFFORDDIANT AC ADDYSG CYSYLLTIADAU GWAITH NEWYDD - CAFFAEL
FFRAMWAITH O GYRSIAU HYFFORDDI ACHREDEDIG

Cyflwynodd y Cynghorydd P.A. Dobb yr adroddiad cyfrinachol yn gofyn am
gymeradwyaeth y Cabinet i'r cytundeb caffael fframwaith hyfforddiant strategol yn
rhestru cyflenwyr gofynion hyfforddiant ac addysg y prosiect. Roedd y prosiect
Cysylltiadau Gwaith Newydd yn cefnogi amrywiol grwpiau sy’n wynebu anfantais i
mewn i hyfforddiant, addysg a chyflogaeth ac roedd manylion y drefn dendro i
ddarparwyr posibl wedi’'u nodi yn yr adroddiad.

PENDERFYNWYD bod y Cabinet yn cymeradwyo’r cytundeb caffael fframwaith
hyfforddiant strategol sy’n rhestru cyflenwyr gofynion hyfforddiant ac addysg y
prosiect, fel yr argymhellwyd gan swyddogion, ar 6] cwblhau’r broses gaffael.

PROSIECT HARBWR Y FORYD — DYFARNU CONTRACTAU

Cyflwynodd y Cynghorwyr D.A.J. Thomas a J. Thompson-Hill yr adroddiad
cyfrinachol yn gofyn am gymeradwyaeth y Cabinet i ddyfarnu contractau adeiladu
gam wrth gam ar gyfer Datblygiad Harbwr y Foryd yn amodol ar uchafswm gwerth a
chymeradwyaeth gan Fwrdd Rhaglen Harbwr y Foryd. Roedd gan y Bwrdd hyder yn
y costau adeiladu a oedd wedi’'u cynnwys yn yr adroddiad a byddai'n cymeradwyo’r
holl gontractau’n ffurfiol cyn iddynt gael eu dyfarnu.

Soniodd y Cynghorydd Thomas am y pwysau amser ar gyfer dyfarnu’r contractau a
nodwyd o fewn rhaglen y prosiect gan roi gwybod y gall unrhyw oedi arwain at beidio
a chwblhau'r prosiect erbyn y dyddiad targed ac y byddid yn cael cosbau ariannol yn
dilyn. Soniodd y Cynghorydd Thompson Hill am ailbroffilio cyllideb y prosiect gan
ddweud ei fod yn gynllun hyfyw a oedd yn gyflawnadwy a thalodd yr aelodau
deyrnged i waith caled y swyddogion yn hynny o beth. Yn olaf cyfeiriwyd at y
rhaglen waith a’r dyraniadau risg ynghyd & chamau lliniaru. Cadarnhawyd y byddai’r
prosiect yn cael ei fonitro’n gadarn.

PENDERFYNWYD bod y Cabinet yn cymeradwyo dyfarnu contractau adeiladu gam
wrth gam i uchafswm gwerth o £9,699,999, ar y ddealltwriaeth bod y contractau
adeiladu i gyd yn cael eu cymeradwyo gan Fwrdd Prosiect Harbwr y Foryd.

Daeth y cyfarfod i ben am 1.15 p.m.
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Eitem Agenda 5

Eitem Agenda Rhif 5
Yn Adrodd i: Y Cabinet

Dyddiad y Cyfarfod: 20 Mawrth 2012
Swyddog Arweiniol: Y Cynghorydd D A J Thomas
Awdur yr Adroddiad: Mark Dixon

Teitl: Cynllun Tref Corwen

1. Ynghylch beth mae’r adroddiad?

Mae’r adroddiad ynghylch cynllun tref sydd wedi’i baratoi ar gyfer Corwen.

2. Beth yw'r rheswm dros wneud yr adroddiad hwn?

Mae’r Cyngor Sir wedi gwahodd y cynghorau tref, a’r gymuned fusnes a
sectorau gwirfoddol ym mhob un o'i brif drefi, i ymuno gyda’i gilydd i ddatblygu
Cynlluniau Tref. Gofynnir i'r Cabinet gadarnhau cefnogaeth i Gynllun Tref
Corwen ar ran y Cyngor Sir.

3. Beth yw’r Argymhellion?

Cefnogi’r cynllun tref arfaethedig i Gorwen.

4. Manylion yr adroddiad

Mae’r cynllun tref yn dangos y sefyllfa bresennol yn y dref, yr heriau a'r
cyfleoedd allweddol y bydd yn eu hwynebu yn ystod y ddegawd nesaf, yr
weledigaeth a fydd yn rhoi dyfodol cynaliadwy i'r dref a’r gwaith realistig a
chyraeddadwy a fydd yn gallu gwireddu’r weledigaeth.

Mae cynllun tref arfaethedig i Gorwen ynghlwm fel atodiad i'r adroddiad.

5. Sut y mae’r penderfyniad yn cyfrannu at y Blaenoriaethau
Corfforaethol?

Bydd paratoi cynlluniau trefi o gymorth i'r Cyngor Sir gyrraedd ei amcan

strategol o “ddod ar Cyngor yn agosach at y gymuned” a chyrraedd
canlyniadau ei flaenoriaeth gorfforaethol ar gyfer adfywio.
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6. Beth fydd y gost a sut y bydd yn effeithio ar wasanaethau eraill?

Does dim costau’n codi’'n uniongyrchol o gefnogi'r cynllun tref arfaethedig a
does dim canlyniadau ychwaith i wasanaethau eraill. Bydd angen ystyried
unrhyw waith nad yw eisoes wedi'i gytuno trwy’r prosesau cynllunio statudol
neu fusnes perthnasol ar yr adeg briodol.

7. Pa ymgynghori a wnaed?

Cynhaliwyd gweithdy i aelodau ar 14 Mawrth 2011 ynghylch diben a
strwythur y cynlluniau tref ac roedd hefyd eitem agenda ym mriffiadau’r
Cabinet ar 5 Ebrill 2011, yng nghyfarfod yr Uwch Dim Arweinyddiaeth ar 19
Mai 2011 ac mewn Pwyllgor Archwilio Cymunedau ar 27 Hydref 2011.

Estynnwyd gwahoddiad i bob Pennaeth Gwasanaeth gymryd rhan ar bob
cam o ddatblygu’r cynllun drafft. Mae wedi'i ystyried gan yr aelod lleol dros
ward Corwen, gan aelodau Cyngor Cymuned Corwen a thrafodwyd gyda
chynrychiolwyr Partneriaeth Gymunedol De Sir Ddinbych a Chymdeithas
Fusnes Corwen ar Cylch. Mae hefyd wedi bod yn destun ymgynghoriad
cyhoeddus ar wefan y cyngor ac yn siop un stop y dref. Cyfeirir at unrhyw
sylwadau ychwanegol a dderbynnir yn y cyfarfod.

8. Datganiad y Prif Swyddog Cyllid

Bydd yn rhaid ystyried a chymeradwyo goblygiadau costau ac ariannu, yn
unigol, pob eitem o waith nad yw eisoes wedi'i gytuno, sy'n codi o'r cynllun.

9. Pa risgiau sydd ac a oes unrhyw beth y gallwn ei wneud i'w
lleihau?

Mae’r risg o beidio & mabwysiadu cynlluniau tref cyn yr etholiad Cyngor Sir
nesaf wedi’i leihau drwy eu cynnwys ym mlaen rhaglen waith cyfarfodydd y
Cabinet yn arwain at fis Mawrth 2012.

10. Yr Hawl i Benderfynu

Mae Adran 2 Deddf Llywodraeth Leol 2000 yn rhoi'r hawl i'r Cyngor wneud

unrhyw beth y mae’n ystyried sy'n debygol o hyrwyddo neu wella lles
economaidd, cymdeithasol ac amgylcheddol yr ardal.
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DRAFT
CORWEN TOWN PLAN
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Introduction

Denbighshire County Council has adopted a strategic aim of being “a high performing
council closer to the community”.

To help achieve this aim, the County Council is inviting the town and community
councils and the businesses, community and voluntary sectors in each of its main
towns and the smaller outlying communities which relate to them to join together to
develop “town plans”. These will be living documents which will be subject to regular
reviews and will set out

the current situation in the towns
the key challenges and opportunities which they wil e over the next decade
a vision for each town which will provide it with a ble future, and

realistic and achievable actions which will deliv
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Map showing the ward of Corwen

Scale: 1:60,000
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Corwen sits at the foot of the Berwy ains at the
Corwen is well known for its strong & lyndwr, one of Wales’
most renowned heroes, with Corwen area being his ancestral
homeland. The Owain Gl A i ed community group in the

town.

nd of the Dee Valley.

Corwen and its su area has several interesting historic buildings such as

a swimming pool, fithess suite and sauna, squash
n has a Sports Pavilion with pitches and there
3 major inves i ay equipment in the adjacent War Memorial Park.
a Healthy entre with co-working office space set up for different

Forestry, Wholebak art Spices, Ruth Lea and the agricultural sector. Rhug Estate to
the west of Corwen runs a very successful organic food shop and restaurant and is
also the venue for the “Cneifio Corwen Shears” lamb shearing competition which takes
place each year at the end of July.

The A5 trunk road runs through Corwen town centre.
The population of the town of Corwen is 2,400.
The town also serves a number of rural villages and settlements including Cynwyd,

Carrog, Gwyddelwern, Llandrillo, Bryneglwys, Betws Gwerfil Goch and Glyndyfrdwy
and these communities are the home to a further 2,330 people.
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Where we are now

People
Compared to the county as a whole, the Corwen ward has

o fewer people aged over 65 (and there are significantly fewer in the town of
Corwen),

¢ a lower percentage of over 85’s,

e more young people under 15,
e more households claiming housing or Council Ta

e fewer households are overcrowded.

Community

Compared to the county as a whole, more p own of Corwen

e have been born in Wales, and
e significantly more people can speak

particularly for incic i :e 2rson, criminal damage and
theft and handlir

Ranking in 2005 Ranking in 2008 Ranking in 2011
Corwen 1094 1074 1161
Corwen 2 907 963 940
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Map showing the Lower Super Output Areas in Corwen

Scale: 1:60,000
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Jobs

Average annual household

County.

comes in Corwen are higher than the average for the

The place

Corwen currently has one of the highest percentages of vacant town centre retail units
in the County. This figure is also higher than the national average. However, at least
three of the units are subject to enquiries or are under development and once these
are back in use, the vacancy rate will be much lower than either that for the County or
the UK.

Vacancy rates for retail premises - Autumn 2011

Corwen 15.6% (7 units)

UK 13.3% Tudalen 1(Folliers International)




The principal visitor attraction in the Corwen area currently is the Rhug Estate, which
has around 350,000 visitors a year. The railway is also expected to be very popular
when it arrives in the town.

There are 44 bedspaces in graded visitor accommodation in the town and there is also
a 5* “restaurant with rooms” nearby at Llandrillo.

N
N
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Future challenges and opportunities
People

Primary school provision is currently being reviewed in the area.
Community

There is a lack of community buildings in the town.

The Pavilion is in a dangerous state of repair.

currently

The civic amenity provision for the disposal of house very limited

service.,

Jobs

1y and a new temporary 4 car
heduled for completion before the end of
expected when the railway extension is

The construction of an ext
platform some 300m eas
2012. An increase in
complete.

There is an aspi ' 3 ons to develop and operate visitor facilities

which would of the railway including a new railway museum and
an attrac ]

A further exte j the railway closer to the town centre and this would
encourage passe bark and spend more time in Corwen. Including an 8 car

econd extension would enable trains hauled by steam
would make the journey a more attractive proposition

platform and a loc
locomotives to the
altogether.

The place

There are some strong brands associated with the area including Ifor Williams Trailers,
Rhug Estate Organic Farm and the Llangollen Railway.

The Arts Council for Wales has indicated a willingness to part fund an arts trail in Corwen.

The privately owned Commerce House is a prominent building on the A5 which is in a very
poor state of repair.
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Possible development of an Owain Glyndwr trail by the Owain Glyndwr Society.

The appearance of the old fire station building needs some attention.

Large and heavy vehicles are using the narrow Green Lane route causing congestion. This
could potentially be addressed by directing them to use alternative route following the

improvements to the traffic light controlled junction to the west of the town.

The library and one stop shop are closed on Wednesdays and Fridays which could be busy
days for the forthcoming railway.

Tudaleri 20



Vision for Corwen

We want Corwen
e to offer an enviable quality of life which is attractive to residents of all ages,

e to have the range of community facilities and transport services required to
address the town’s relative isolation from larger centres.of population,

e to be the main centre for manufacturing in the sout the county, and

e to offer a brilliant experience for visitors to the

N
N
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Making it happen...

...for people

What we want to achieve We will achieve this by This will be led by Within
An improvement in educational | Reviewing the primary County Council 1 year
attainment education provision in the Modernising
Edeyrnion area and securing | Education
Ministerial agreement to
implement the proposals
Creating a new area school 1 year
to serve the communities
Cynwyd and Llandrillo
Creating a Federate odies of 1 year
County Council
Modernising
Education
verning Bodies of 1 year
| Caer Drewyn
d Ysgol Carrog
County Council
Modernising
Education
County Council 1-5
Modernising years
Education
County Council 1-5
Modernising years
s Education and
bilingual schools to increase | School
the use of the Welsh Improvement
language at these schools
Securing funding to minor County Council 5-10
improvements to other Modernising years
schools in the area Education
The housing needs of local | Looking into the provision of | County Council 5-10
people of all ages are met affordable units in any Planning, years
residential developments Regeneration and
Regulatory Services
Looking into the provision of | County Council 5-10
extra care units for elderly Housing / years
people Registered Social
Landlords
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Making it happen...

...for the community

What we want to achieve We will achieve this by [This will be led by [ Within...
More and better facilities for Securing funding to carry 1 year
community use out a feasibility study to
find out the needs and
aspirations of the local
community
Securing funding to 1 year
implement the fin
the feasibility s
Identifying 1-5 years
for the South
Council 1 year
re, Libraries &
munity
Development,
Community Council,
Corwen Partnership
Easier access to facilitie County Council 1 year
disposal of household was Environment
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Making it happen...

...for the jobs

sector could be accomm
the town

of as yet undeveloped
employment allocations
at Tyn y Llidiart in the
Local Development Plan
for Denbighshire
2006-21

Planning,
Regeneration and
Regulatory Services

What we want to achieve We will achieve this by [This will be led by | By when
The benefits to the town from the | Producing a master plan [County Council 1 year
extension of the Llangollen which would set out the [Planning,
Railway are maximised relationship between the |Regeneration and
temporary platform for ory Services
the railway, a further
extension and the
complementary visitor
facilities suggested fo
the immediate area
the link to the to
centre
Commissioni 1 year
1 year
egulatory Services
rant fundi
e available
ing out a County Council 1 year
Planning,
s by which Regeneration and
constituent elements |[Regulatory Services
make up the
master plan could be
funded including on-
going maintenance
liabilities for the station
buildings
New jobs in the manufa Proposing the retention [County Council 1 year
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Making it happen...

...for the place

What we want to achieve We will achieve this by [This will be led by | within
The town will look even more Tackling untidy sites and [County Council 1-5 years
attractive buildings such as Planning,

Commerce House and Regeneration and

the land between Church |Regulatory Services

House and the Royal Oak

using enforcement actio

where necessary

Improving the exte County ncil 1-5 years

appearance of the old Highways

fire station where the

gritter is kept a

looking at alterna

places for parking i
Visitors will have a brilliant Improving traffic flows Welsh Government 1 year
experience thro he introduction

of new. rec ions on the

A5

Looking velo ounty Council 1-5 years

good link Rhug Planning,

state Organic Farm Regeneration and
hich already attracts Regulatory Services
arge numbe isitors
iewing signage in the |County Council 1-5 years

ared

Highways
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How will we know if we are on track?

Annual reviews of progress will be undertaken by the County Council together with
Corwen Community Council. More regular updates will also be provided to the County
Council’s Member Area Groups and to the Community Council, and also to the wider
community through County Voice and through press releases made be Denbighshire
County Council. The Plan will be treated as a living document in which aspirations can
be added or removed according to changes in circumstances.
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Statistical Appendix

2001 census data

Percentage of...

In the whole

In the town

In Carrog and

In

County of Corwen Glyndyfrdwy | Denbighshire
Council
ward for ("Corwen 2" ("Corwen 1”
Corwen Lower Super Lower Super
Output Area) | Output Area)
Young people 21.2 22.2 19. 19.7
aged 15 or under
All people aged 65 16.4 14.1 20.2
or over
People aged 85 or 1.9 1.3 2.8
over
People claiming 9.0 9.9
housing or Council
Tax benefit
Overcrowded 3.6 4.4
households
People born in 57.9
Wales
People over 3 29.0
years of age who
can speak, read
or write Welsh
Working residents 25.6 30.0
employed in the
public sector
Working residents 19.4 13.9
employed in
9.9 3.6
Working 22.3 18.6

who travel
than 20km to
work
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Eitem Agenda 6

Eitem Agenda Rhif 6
Yn Adrodd i: Y Cabinet

Dyddiad y Cyfarfod: 20 Mawrth 2012
Swyddog Arweiniol: Y Cynghorydd D A J Thomas
Awdur yr Adroddiad: Mark Dixon

Teitl: Cynllun Tref Llangollen

1. Ynghylch beth mae’r adroddiad?

Mae’r adroddiad ynghylch cynllun tref sydd wedi’i baratoi ar gyfer Llangollen.

2. Beth yw'r rheswm dros wneud yr adroddiad hwn?

Mae’r Cyngor Sir wedi gwahodd y cynghorau tref, a’r gymuned fusnes a
sectorau gwirfoddol ym mhob un o'i brif drefi, i ymuno gyda’i gilydd i ddatblygu
Cynlluniau Tref. Gofynnir i'r Cabinet gadarnhau cefnogaeth i Gynllun Tref
Llangollen ar ran y Cyngor Sir.

3. Beth yw’r Argymhellion?

Cefnogi’r cynllun tref arfaethedig i Langollen.

4. Manylion yr adroddiad

Mae’r cynllun tref yn dangos y sefyllfa bresennol yn y dref, yr heriau a'r
cyfleoedd allweddol y bydd yn eu hwynebu yn ystod y ddegawd nesaf, yr
weledigaeth a fydd yn rhoi dyfodol cynaliadwy i'r dref a’r gwaith realistig a
chyraeddadwy a fydd yn gallu gwireddu’r weledigaeth.

Mae cynllun tref arfaethedig i Langollen ynghlwm fel atodiad i'r adroddiad.

5. Sut y mae’r penderfyniad yn cyfrannu at y Blaenoriaethau
Corfforaethol?

Bydd paratoi cynlluniau trefi o gymorth i'r Cyngor Sir gyrraedd ei amcan

strategol o “ddod ar Cyngor yn agosach at y gymuned” a chyrraedd
canlyniadau ei flaenoriaeth gorfforaethol ar gyfer adfywio.
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6. Beth fydd y gost a sut y bydd yn effeithio ar wasanaethau eraill?

Does dim costau’n codi’'n uniongyrchol o gefnogi'r cynllun tref arfaethedig a
does dim canlyniadau ychwaith i wasanaethau eraill. Bydd angen ystyried
unrhyw waith nad yw eisoes wedi'i gytuno trwy’r prosesau cynllunio statudol
neu fusnes perthnasol ar yr adeg briodol.

7. Pa ymgynghori a wnaed?

Cynhaliwyd gweithdy i aelodau ar 14 Mawrth 2011 ynghylch diben a
strwythur y cynlluniau tref ac roedd hefyd eitem agenda ym mriffiadau’r
Cabinet ar 5 Ebrill 2011, yng nghyfarfod yr Uwch Dim Arweinyddiaeth ar 19
Mai 2011 ac mewn Pwyllgor Archwilio Cymunedau ar 27 Hydref 2011.

Estynnwyd gwahoddiad i bob Pennaeth Gwasanaeth gymryd rhan ar bob
cam o ddatblygu’r cynllun drafft. Mae wedi’i ystyried gan aelodau lleol wardiau
Llangollen, gan aelodau Cyngor Tref Llangollen ac mae trafodaeth wed’i
threfnu gyda chynrychiolwyr Siambr Masnach Llangollen. Mae hefyd wedi bod
yn destun ymgynghoriad cyhoeddus ar wefan y cyngor ac yn siop un stop y
dref. Cyfeirir at unrhyw sylwadau ychwanegol a dderbynnir yn y cyfarfod.

8. Datganiad y Prif Swyddog Cyllid

Bydd yn rhaid ystyried a chymeradwyo goblygiadau costau ac ariannu, yn
unigol, pob eitem o waith nad yw eisoes wedi'i gytuno, sy'n codi o'r cynllun.

9. Pa risgiau sydd ac a oes unrhyw beth y gallwn ei wneud i'w
lleihau?

Mae’r risg o beidio & mabwysiadu cynlluniau tref cyn yr etholiad Cyngor Sir
nesaf wedi’i leihau drwy eu cynnwys ym mlaen rhaglen waith cyfarfodydd y
Cabinet yn arwain at fis Mawrth 2012.

10. Yr Hawl i Benderfynu

Mae Adran 2 Deddf Llywodraeth Leol 2000 yn rhoi'r hawl i'r Cyngor wneud

unrhyw beth y mae’n ystyried sy'n debygol o hyrwyddo neu wella lles
economaidd, cymdeithasol ac amgylcheddol yr ardal.
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Introduction

Denbighshire County Council has adopted a strategic aim of being “a high performing
council closer to the community”.

To help achieve this aim, the County Council is inviting the town and community
councils and the businesses, community and voluntary sectors in each of its main
towns and the smaller outlying communities which relate to them to join together to
develop “town plans”. These will be living documents which will be subject to regular
reviews and will set out

the current situation in the towns
the key challenges and opportunities which they wij over the next decade

le future, and

the Llangollen Pavilion, with competi
countries.

The railway arrived in Llangollen in 186
Llangollen Railway PLC. The rail line cur ext arrog but will soon run as
far as Corwen.

The ruins of 13" ce c e on the hillside above Llangollen and
the 18" century Ho

is 3,900. The town also serves the
arth, Acrefair and Llantysilio, a further
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Map showing the wards in the Llangollen Area

Scale: 1:65,000
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Where we are now

People
Compared to the county as a whole, the town of Llangollen has
e more people aged over 65,

¢ a higher percentage of over 85’s,

e fewer young people under 15,
o fewer households claiming housing or Council Tax

e a similar proportion of households which are ove

Community
Compared to the county as a whole,
en have been

e more people in the town of LI in Wales, but

e less people can speak Welsh.

ounty Council wards. Each area is then ranked
a score of 1 and the least deprived as score of 1896.

in time.

“Lower layer supe Ranking in 2005 Ranking in 2008 Ranking in 2011
Llangollen 1 755 811 842

Llangollen 2 1118 915 1192

Llangollen 3 1482 1494 1607

In the 2011 edition of the Index, all wards have a better ranking than in 2005.

Tudalei 34




Map showing the Lower Super Output Areas

Scale: 1:65,000
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Jobs
Compared to the county as a whole,

o fewer people v rk in the public sector

fewer people

Annual household
Denbighshire.

es in the Llangollen are higher than the average for

The place

There are a number of vacant retail units in Llangollen but this is much lower than
average level for the UK.

Vacancy rates for retail premises - Autumn 2011

Llangollen 6.4% 9 units
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UK 13.3% (Colliers International)

Llangollen has several popular attractions, including Plas Newydd which had 9340
visitors in 2011, Dinas Bran Castle, the Llangollen Steam Railway, a noted golf club,
the canal and its horse drawn boats, Valle Crucis Abbey, the Horseshoe Pass and
Thomas Telford’s Pontcysyllte Aqueduct, now a World Heritage Site, located just
outside Llangollen.

The number of bed spaces in graded visitor accommodation in the town is 46.

N
N
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Future challenges and opportunities

People

There is a higher proportion of people aged over 65 and 8
age group that is projected to increase as a proportio
both more demand for local services and opportuniti
local economy.

gollen. This is an
the population, creating
| businesses and the

A transient population are using accommodati
occupation.

for long term

Community

There is no permane amenity site

There is potenti

The scout hut n need of refurbishment.

The Riverside Park is popular and well used. There is a good working
arrangement with‘the café owner to open and close the public toilets.

A boys male voice choir is well established at the high school.
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Jobs

Possible development of large brownfield site on the edge of town with retail
opportunity.

Possible move by Dobson and Crowther to new purpose built premises.

There is potential to promote and encourage higher value tourism to Llangollen which
could result in more people employed in higher paid jobs.

There is potentially a market for outdoor pursuits that hasn’t en fully exploited.

The place

Llangollen is a popular tourist destination for d ortunity to
turn day visits into longer stays.

The signage in and around the town is of poor q
There is insufficient parking in the tow

The weekly market occupies part of t i eet car park reducing
the amount of parking space available.

Llangollen is now withi 2 X . ding Natural Beauty and the
World Heritage Site b

Llangollen is within re i i cking at Liverpool offering tours to
passengers.

A project at the
provide better inte
viewing.

on and making the venturi mechanism accessible for public

Flytipping and litter are a problem across the area.
There is a need for more restaurants, particularly to support the night time economy.

An exhibition about the importance of the picturesque landscape is to be held at Plas
Newydd in 2014.

A feasibility study has been produced for the Weaver’s Mill at Plas Newydd.
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Vision for Llangollen

We want Llangollen
e to offer an enviable quality of life attractive to residents of all ages,
e to provide a visitor offer that is of higher quality and value

e to continue being the place ‘where Wales welcomes the world’

N
N
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Making it happen...

...for people

What we want to achieve We will achieve this by This will be led by | By when
The housing needs of residents | Looking into providing more | County Council 1-5
have been met affordable housing Social Services years

Cymdeithas Tai

The needs of the older Looking into providing more 1-5
population have been met extra care housing for older years
people
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Making it happen...

...for the community

What we want to achieve We will achieve this by [This will be led by | By when
Improved sports facilities Looking into the County Council 1-5
feasibility of a 3G sports |Leisure, Libraries & | years
pitch and the possibility
of providing an additional
football pitch
Improved local facilities Transferring the town y Council 1 year
hall management to t & Assets
Town Council
Looking into the 1 year
feasibility of a
amenity sit
Securing fundin 1 year
refurbish the Scou
Regeneration &
egulatory Services
Wales Police 1 year
police s
Parade S
County Council 1 year
Highways
Sustainability 1-5
Llangollen years
County Council
Heritage Service
County Council 1 year
esignated Public Place |Planning,
Order within the part of |Regeneration &
the town covered by the |Regulatory Services
30 mph speed limit
A reduction in the a Consulting on the County Council 1 year

mess in public places

introduction of a Dog
Control Order within the
part of the town covered
by the 30 mph speed
limit

Planning,
Regeneration &
Regulatory Services

Tutdalen 41




Making it happen...

...for jobs

What we want to achieve We will achieve this by |This will be led by | By when
Secure local employment Securing the future of County Council 1-5
Dobson and Crowther Planning, years
Improving local mobile 1-5 years
phone reception
Encouraging high 1-5

tourism jobs

years
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Making it happen...

...for the place

What we want to achieve

We will achieve this by

This will be led by

By when

An improved visitor experience

Carrying out a full
signage, parking and
traffic movement audit

County Council
Highways

1 year

Looking into the

possibility of moving the
market to a different pa
of Market Street car
away from the coa
parking area

1 year

and
Regulatory Services

1-5 years

and flytipping

Environment

ounty Council 1 year
Highways
Town Council 1-5 years
ing the amount of County Council 1 year

ecuring funding to
implement the feasibility
study for the Weaver’s Mill
at Plas Newydd to
improve the visitor offer
and therefore maximise
the commercial benefit of
the site

County Council
Heritage Service

A viable town centre

Exploiting any untapped
markets such as the
outdoor pursuit market

Llangollen Chamber
of Trade

County Council
Planning,
Regeneration and
Regulatory Services

1-5 years

Looking into the effect of
Stan’s supermarket

County Council

Planning,

1 year
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opening on pedestrians
and traffic flow

Regeneration and
Regulatory Services
County Council
Highways
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How will we know if we are on track?

Annual reviews of progress will be undertaken by the County Council together
with Llangollen Town Council. More regular updates will also be provided to the
County Council’s Member Area Groups and to the Town Council, and also to the
wider community through County Voice and through press releases made be
Denbighshire County Council. The Plan will be treated as a living document in
which aspirations can be added or removed acco to changes in
circumstances.

Itations
with County Council Councillors and Servi Business

Group, secondary school and the wider com
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Statistical Appendix

2001 census data

Percentage of... In Llangollen In Denbighshire
Young people aged 15 or 16.2 19.7

under

All people aged 65 or over 21.7 20.2
People aged 85 or over 3.5 2.8

People claiming housing or 8.2 9.9
Council Tax benefit

Overcrowded households 4.3
People born in Wales 59.7
People over 3 years of age 23.9
who can speak, read or

write Welsh

Working residents 25.6
employed in the public
sector

Working residents
employed in manufacturing
Working residents
employed in hotels and
restaurants

Working residents
employed in retail

Working residents who
travel more than 20km to
work
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Eitem Agenda 7

Eitem Agenda Rhif 7
Yn Adrodd i: Y Cabinet

Dyddiad y Cyfarfod: 20 Mawrth 2012
Swyddog Arweiniol: Y Cynghorydd D A J Thomas
Awdur yr Adroddiad: Mark Dixon

Teitl: Cynllun Tref Prestatyn

1. Ynghylch beth mae’r adroddiad?

Mae’r adroddiad ynghylch cynllun tref sydd wedi’i baratoi ar gyfer Prestatyn.

2. Beth yw'r rheswm dros wneud yr adroddiad hwn?

Mae’r Cyngor Sir wedi gwahodd y cynghorau tref, a’r gymuned fusnes a
sectorau gwirfoddol ym mhob un o'i brif drefi, i ymuno gyda’i gilydd i ddatblygu
Cynlluniau Tref. Gofynnir i'r Cabinet gadarnhau cefnogaeth i Gynllun Tref
Prestatyn ar ran y Cyngor Sir.

3. Beth yw’r Argymhellion?

Cefnogi’r cynllun tref arfaethedig i Brestatyn.

4. Manylion yr adroddiad

Mae’r cynllun tref yn dangos y sefyllfa bresennol yn y dref, yr heriau a'r
cyfleoedd allweddol y bydd yn eu hwynebu yn ystod y ddegawd nesaf, yr
weledigaeth a fydd yn rhoi dyfodol cynaliadwy i'r dref a’r gwaith realistig a
chyraeddadwy a fydd yn gallu gwireddu’r weledigaeth.

Mae cynllun tref arfaethedig i Brestatyn ynghlwm fel atodiad i'r adroddiad.

5. Sut y mae’r penderfyniad yn cyfrannu at y Blaenoriaethau
Corfforaethol?

Bydd paratoi cynlluniau trefi o gymorth i'r Cyngor Sir gyrraedd ei amcan

strategol o “ddod ar Cyngor yn agosach at y gymuned” a chyrraedd
canlyniadau ei flaenoriaeth gorfforaethol ar gyfer adfywio.
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6. Beth fydd y gost a sut y bydd yn effeithio ar wasanaethau eraill?

Does dim costau’n codi’'n uniongyrchol o gefnogi'r cynllun tref arfaethedig a
does dim canlyniadau ychwaith i wasanaethau eraill. Bydd angen ystyried
unrhyw waith nad yw eisoes wedi'i gytuno trwy’r prosesau cynllunio statudol
neu fusnes perthnasol ar yr adeg briodol.

7. Pa ymgynghori a wnaed?

Cynhaliwyd gweithdy i aelodau ar 14 Mawrth 2011 ynghylch diben a
strwythur y cynlluniau tref ac roedd hefyd eitem agenda ym mriffiadau’r
Cabinet ar 5 Ebrill 2011, yng nghyfarfod yr Uwch Dim Arweinyddiaeth ar 19
Mai 2011 ac mewn Pwyllgor Archwilio Cymunedau ar 27 Hydref 2011.

Estynnwyd gwahoddiad i bob Pennaeth Gwasanaeth gymryd rhan ar bob
cam o ddatblygu’r cynllun drafft. Cafodd y cynllun ei ystyried mewn gweithdy
ary cyd i Grwp Aelodau Ardal Prestatyn ac aelodau o Gyngor Tref Prestatyn,
a thrafodwyd gyda Fforwm Busnes a Chymuned Prestatyn, Cymdeithas
Fusnes Prestatyn a'r Cylch a myfyrwyr Ysgol Uwchradd Prestatyn. Mae hefyd
wedi bod yn destun ymgynghoriad cyhoeddus ar wefan y cyngor ac yn siop
un stop y dref. Cyfeirir at unrhyw sylwadau ychwanegol a dderbynnir yn y
cyfarfod.

8. Datganiad y Prif Swyddog Cyllid

Bydd yn rhaid ystyried a chymeradwyo goblygiadau costau ac ariannu, yn
unigol, pob eitem o waith nad yw eisoes wedi'i gytuno, sy'n codi o'r cynllun.

9. Pa risgiau sydd ac a oes unrhyw beth y gallwn ei wneud i'w
lleihau?

Mae’r risg o beidio & mabwysiadu cynlluniau tref cyn yr etholiad Cyngor Sir
nesaf wedi’i leihau drwy eu cynnwys ym mlaen rhaglen waith cyfarfodydd y
Cabinet yn arwain at fis Mawrth 2012.

10. Yr Hawl i Benderfynu

Mae Adran 2 Deddf Llywodraeth Leol 2000 yn rhoi'r hawl i'r Cyngor wneud

unrhyw beth y mae’n ystyried sy'n debygol o hyrwyddo neu wella lles
economaidd, cymdeithasol ac amgylcheddol yr ardal.
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Introduction

Denbighshire County Council has adopted a strategic aim of being “a high performing
council closer to the community”.

To help achieve this aim, the County Council is inviting the town and community
councils and the businesses, community and voluntary sectors in each of its main
towns and the smaller outlying communities which relate to them to join together to
develop “town plans”. These will be living documents which will be subject to regular
reviews and will set out

the current situation in the towns
the key challenges and opportunities which they wij e over the next decade
a vision for each town which will provide it with a‘sustainable future, and
realistic and achievable actions which will deliverthat vis
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Map showing the wards in the Prestatyn Area

Scale: 1:35.000
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Prestatyn, origina ‘ is the gateway to the North Wales coastal

Prestatyn has seve public facilities including a secondary school (Prestatyn High
School) with a leistre centre on site, the Scala Cinema, the Nova, the North Wales
Bowls Centre, a community hospital and a Territorial Army unit.
The town is a hub to a number of rural villages and settlements.

The population of the town of Prestatyn is 17,341.

The community also includes the village of Meliden which is the home to a further
2,154 people.
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Where we are now

People
Compared to the county as a whole, the town of Prestatyn has
e more people aged over 65,

¢ a higher percentage of over 85’s,

e fewer young people under 15,
e more people claiming housing or Council Tax bene

e a lower proportion of households whic ercrowde

Community

Compared to the county as a the town of Prestatyn

e were born in Wales, and

e can speak Wel

being higher than average and violence
er than average. Crime in this ward is

ards is lower than the average for the county with the
outh West ward being particularly low.

The Welsh Gc ment uses a formula to measure deprivation called the
“"Welsh Index of Multiple Deprivation”. Wales is split into 1896 areas which
are smaller than County Council wards. Each area is then ranked with the
most deprived given a score of 1 and the least deprived as score of 1896.
The scores in different years are not directly comparable because the way
in which the index is calculated changes over time.

In the 2011 edition of the Index, all the “Lower Super Output Areas” in
the town are considered by the Welsh Government to more deprived than
they were in 2005, with the exception of Prestatyn North 2 and Prestatyn
East 1.
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Scale: 1:35,000
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The Prestatyn Central 2 area is considered to be the most deprived in the
town in the Indices for 2005, 2008 and 2011 because they were all
calculated using data from the 2001 Census for the proportion of housing
with no central heating or double glazing. At the time of the 2001 census,
many of the Council houses in this particular area had neither central
heating nor double glazing. The subsequent investment by the County
Council to bring its housing up to the Welsh Housing Quality Standard
should mean that by the time that the 2011 Census data is used to
calculate the Index, this area should not receive such a high ranking for
this reason.
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Jobs
Compared to the county as a whole,

fewer people of working age who live in Prestatyn work in the public
sector (although more people in Denbighshire work in this sector than in
any other local authority area in Great Britain),

more people work in retail
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e more people work in hotels and restaurants

e a similar percentage of people work in manufacturing (which is lower
than in Wales as a whole)

e more people commute more than 20km to work, and

e a lower percentage of people of working age claim Job Seekers’
Allowance.

Median annual household incomes in Prestatyn are lo than they are for

Denbighshire as a whole except in Prestatyn East
The place

The railway presents a physical barrie nd the
beach.

There are about 150 bed spaces in @ breakfasts and

/n centre in prominent locations,
the vacancy rate is a , an the national average.

(13 units)

(Colliers International)

Some of the properties in the town centre have been poorly maintained which
detracts from its overall appearance.

Future challenges and opportunities

People
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The number of people aged over 65 and 85 is higher than average for
Denbighshire and growing.

There are no longer any major providers of year round employment based in
the town itself.

The number of people in the town grows considerably in the summer months
with the influx of visitors.

Community

Both the library building and the Nova would
viable in the longer term.

Prestatyn will be eligible for further com
shore windfarm, and additional funds i
ahead.

The deposit Local Development F
allocation of Greenfield land for
mean no significant numbers of ne
next ten years.

Ysgol y Llys school is

Prestatyn has ootball and cricket clubs, but the cricket club needs a
new pavilion.

There could be an impact on the Scala Cinema following the upgrade and
refurbishment of the Apollo Cinema in Rhyl.

If North Wales Police were to reduce the number of administrative staff based
in Victoria Road as has been suggested, there could be an opportunity to
relocate the remaining officers to a base in the town centre.
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Jobs

Retailers will require support whilst the Stadium development building work is
in progress.

The Stadium development will see the original station buildings fagade
restored.

The Stadium development will bring high street brands to Prestatyn.

There is a new owner at Pontin’s.

The Holyhead to Chester railway line offers a sustai ans of travelling to

centres of employment further afield.

The place

There are several vace ; 13 ; the former Kwik Save headquarters
and warehg !
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Vision for Prestatyn

We want Prestatyn

N
N

to be a key retail destination for high street brands on the coast between
Chester and Llandudno,

isitors alike who
e and Wales Coastal
also runs along the

to provide a high quality experience for residents a
want to use the Blue Flag beach, walk the Offa’s
Paths, and cycle along National Cycle Route 5
sea front, and

to offer environmentally sustainable ea
employment further afield.
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Making it happen...

...for people

What we want to achieve We will achieve this by This will be led by | By when
an improvement in educational | Improving facilities for DCC - Modernising 1-5
attainment Welsh medium education at | Education years

Ysgol y Llys

Consolidating provision by 5-10
Bodnant Community School years
on to a single site

Reviewing condition of oth 5-10
primary and secondar. years

schools
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Making it happen...

...for the community

What we want to achieve We will achieve this by | This will be led by | By when
Improved local services Review County Council County Council 1-5
assets in the town centre |Finance & Assets years
including the library and
6/8 Nant Hall Road
Looking at the feasibility n Council 1- 5 years
of operating a shared
one stop shop for publi
services in the tow
centre
Improving the 1 year
and access at Leisure, Libra
and Communi
Development
[Town Council 1-5
skate years
track
Continued provision of a venue for Private Sector 1-5
shows such as classic car even years
and flower show
Improved leisure facili County Council 1- 5 years
Leisure, Libraries
and Community
Development
County Council 5-10 years
Leisure, Libraries
and Community
access to a pool for Development
community use in the
town
Supporting the provision |Cricket Club 5-10 years
of a new cricket pavilion
Supporting the Sailing Club 5-10 years
improvement of the
Sailing Club building at
Barkby Beach
Residents and visitors not feeling | Implementing a County Council 1 year

intimidated by people consuming
alcohol in public places

Designated Public Place
Order within the part of
the town covered by the

Planning,
Regeneration &
Regulatory Services
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30 mph speed limit

A reduction in the amount of dog
fouling in public places

Consulting on the
introduction of a Dog
Control Order within the
part of the town covered
by the 30 mph speed
limit

County Council
Planning,
Regeneration &
Regulatory Services

1 year

N
N
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Making it happen...

...for jobs

What we want to achieve We will achieve this by |This will be led by| By when
Improved retail offer Completing Stadium retail |Private Sector 1-5 years
development
Bringing retailers in the Council 1-5 years
High Street and on the
new Stadium develop
together with the Co
Council and Town
to work in part
through a “T
approach fi
benefit of the t
County Council 1-5 years
Environment
Business & 1-5 years
Community Forum
Additional employment’in Private Sector 1-5 years
County Council 1- 5 years
Planning,
Regeneration and
Regulatory Services
Working with the owners [County Council 5-10
to bring the former Planning, years
Avimo, Camelot and Kwik [Regeneration and
Save headquarters and Regulatory Services
warehouse sites back into
productive use
Better road connection to centres of | Lobbying for County Council 5-10
employment further afield improvements to the Highways & years

A548 coast road through
Flintshire and other links

[Transportation
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Making it happen...

... for the place

What we want to We will achieve this by This will be led by | By when
achieve
Visitors to the town | Implementing a County Council 1 year
will have a better | programme of Environment
experience environmental
improvements to the sea
front including tidying up
the outside of the Nova
Looking into the 1-5
feasibility of undertaking years

further environmental

improvements at the sea
front including the sea
wall, the amusemen
arcade and Ffrith

Refurbishing the bus
station

Resurfacing 1-5
Street years
Looking into t 1-5
feasibility of im years
) out a full County Council 1-5
audit both i Highways and years
; County-Counell
Envirentent
elopment is complete
iewing the extensive County Council 1-5
arking restrictions Highways years
around Central Beach
Improving the look of County Council 1-5
prominent sites and Planning, years
structures including the Regeneration and
shopping precinct and Regulatory
other untidy High Street | Services

properties, the outdoor
market, the former
Avimo factory, the former
Kwik Save warehouse,
the Morfa and the
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parapets of the Bodnant
and Penrhwylfa railway
bridges using
enforcement action if
necessary

The vitality of the
town centre is
retained

Making empty shops look | County Council 1-5

attractive Environment years
Being flexible about the County Council 5-10
uses allowed Planning, years

Regeneration and

An improved
experience for the
visitors joining or
leaving the path on
Prestatyn hillside

Creating a path between
the view point car park
and Hillside Gardens
which will allow walkers
on the National Trail to
avoid having to use
road to Gwaenysg

Creating a further path

a’s Dyke Path

between the Hillside unity years
Shelter and 7 t Company
Road which w
Offa’s Dyke Path 1-5
Community years
Interest Company
County Council 1-5
Highways years
tormg the Hillside Offa’s Dyke Path 1-5
Iter Community years

Interest Company
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How will we know if we are on track?

Annual reviews of progress will be undertaken by the County Council together
with Prestatyn Town Council. More regular updates will also be provided to the
County Council’s Member Area Groups and to the Town Council, and also to the
wider community through County Voice and through press releases made by
Denbighshire County Council. The Plan will be treated a iving document in
which aspirations can be added or removed ac i to changes in
circumstances.

Who was involved in the pro

ncil following consultations
Town Council, the Business

This plan was produced by Denbighshire Cou
with County Council Councillors and Services,
Group, secondary schools and th ider communi
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Statistical Appendix

2001 census data

Percentage of...

In Prestatyn town

In the village of Meliden

In Denbighshire

Young people aged 15 or 18.7 22.9 19.7
under

All people aged 65 or over 25.1 17.6 20.2
People aged 85 or over 3.6 2.9 2.8
People claiming housing or 10.4 9.9 9.9
Council Tax benefit

Overcrowded households 3.4 4.6 4.4
People born in Wales 45.7 54.0 57.9
People over 3 years of age 17.4 22.3 29.0
who can speak, read or

write Welsh

Working residents who 20.0 18.6
travel more than 20km to

work

Working residents 7.5 6.5
employed in hotels and

restaurants

Working residents 13.6 13.9
employed in manufacturing

Working residents 18.1 16.4
employed in retail

Working residents 28.4 30.0

employed in the public
sector

Lower Super Outp in 2005 [Ranking in 2008 |Ranking in 2011
Prestatyn North 843 830
Prestatyn North 2 815 745
Prestatyn North 3 547 571
Prestatyn Central 1 1578 1592
330 335
769 695
907 925
725 848
1851 1833
1123 1020
Meliden 928 801 766
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Mae tudalen hwn yn fwriadol wag

Tudalen 66



Eitem Agenda 8

Eitem Agenda Rhif 8
Adroddiad i: Cabinet

Dyddiad y Cyfarfod: 20 Mawrth 2012

Aelod/ Swyddog Arweiniol: Cyngh Hugh H Evans, Arweinydd y Cyngor
Alan Smith, Pennaeth Cynllunio Busnes a Pherfformiad

Awdur yr Adroddiad: Ewan McWilliams, Swyddog Gwella Corfforaethol

Teitl: Monitro Perfformiad Cynllun Corfforaethol 2011-12, Chwarter 3.

1. Beth yw cynnwys yr adroddiad?

1.1. Mae’r adroddiad hwn yn rhoi crynodeb o berfformiad presennol 2011-12 yn erbyn:
pob canlyniad o fewn y Cynllun Corfforaethol, Dangosyddion 2012, Cofrestr
Prosiectau Corfforaethol, Diogelu ac amddiffyn plant, Diogelu Oedolion Bregus a’n
Cytundebau Canlyniadau gyda Llywodraeth Cymru.

2. Beth yw’r rheswm dros lunio’r adroddiad hwn?

2.1. Y rheswm dros lunio’r adroddiad yw galluogi’r Cabinet i gynnal ei swyddogaeth
rheoli perfformiad mewn perthynas a Chynllun Corfforaethol 2009-12. Mae rheoli
Perfformiad y Cynllun Corfforaethol yn hanfodol i sicrhau bod y Cyngor yn gallu
gweithredu i ddelio & materion perfformiad penodol.

3. Beth yw’r Argymhellion?

3.1. Bod y Cabinet yn ystyried y tebygolrwydd presennol o gyflawni’'r canlyniadau a
amlinellir yn ein Cynllun Corfforaethol a materion dilynol perfformiad gyda’r
Pennaeth Gwasanaeth priodol lle mynegir rhai pryderon penodol neu lle gallai
gwella brofi'n anodd.

3.2. Body Cabinet yn cymeradwyo’r Cynllun Gweithredu arfaethedig i ddelio &
materion a nodwyd o fewn yr adroddiad hwn (gweler paragraff 30 i gael y
manylion).

4. Sylwadau oddi wrth y Pwyllgor Craffu Perfformiad

4.1. Roedd y Pwyllgor Craffu Perfformiad yn ystyried yr adroddiad monitro ar
berfformiad y Cyngor yn erbyn Cynllun Corfforaethol 2011-12 yn ei gyfarfod ar 23
Chwefror 2012. Nododd y pwyllgor y pwyntiau canlynol i'w hystyried gany
Cabinet.

o Er bod y Pwyllgor yn cydnabod bod y Cyngor wedi gwella ei berfformiad yn
gyson yn erbyn y mwyafrif o ddangosyddion perfformiad a geir yn y gyfres o
ddangosyddion, mae ganddo rai pryderon o safbwynt y dangosyddion sydd ar
hyn o bryd yn cofrestru statws RAG “coch”, y rhai sydd ar hyn o bryd yn
perfformio’n is na chanolrif Cymru, ynghyd &'’r rhai sy’n delio & pherfformiad ym
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meysydd diogelu ac amddiffyn plant. Felly, mae’n gofyn i'r Cabinet fonitro’'n
fanwl y PIs hyn er mwyn gwella perfformiad a’r canlyniadau cysylltiol i'r
trigolion.

Un pryder arbennig i'r Pwyllgor oedd y risg i'r Cyngor o golli hyd at £250k, neu
25% o’r cyfanswm cyffredinol, o’r Cymhorthdal Cytundebau Canlyniadau ar
gyfer 2011-12 oherwydd bod, ar hyn o bryd, 6 o'r 10 Cytundeb Canlyniadau
rhyngddo a Llywodraeth Cymru’n cofrestru o dan y perfformiad targed ac felly
mewn risg o gael ei gyfyngu’'n ariannol. Er bod y Pwyllgor yn cydnabod bod
nifer o’r cytundebau hyn yn cael eu cyflenwi mewn partneriaeth gyda
sefydliadau eraill ac felly heb fod yn gyfan gwbl o fewn rheolaeth y Cyngor, a
bod ffactorau y tu allan i reolaeth leol, fel yr hinsawdd genedlaethol a byd-eang
presennol hefyd yn effeithio ar bwer yr Awdurdod i sicrhau’r canlyniadau
disgwyliedig, mae’n annog y Cabinet a’r swyddogion i sicrhau bod pob mesur
posibl wedi’i gymryd i leihau’r risgiau i'r Cyngor o golled ariannol y cymhorthdal
hwn oherwydd unrhyw ddiffyg gweithredu ar ei ran.

O safbwynt y Gofrestr Prosiectau Corfforaethol, roedd y Pwyllgor yn bryderus
fod gan brosiect Ysgol Dyffryn 1al hyder cyflenwi Statws Coch/ Melyngoch RAG
ar sail bod oedi wedi bod yn y mater o drafodaethau hawl tramwyfa rhwng
cwmni cyfleustodau, y Cyngor a thirfeddianwyr oedd yn cael eu heffeithio yn
disgwyl penodi Swyddog Hawl Tramwyfa gan y cwmni cyfleustodau dan sylw.
Cred y Pwyllgor y dylid sefydlu sianelu cyfathrebu cynted ag sy’n bosibl yn'y
dyfodol gyda chwmniau cyfleustodau, partion sy’n cael eu heffeithio a budd-
ddeiliaid eraill i hyrwyddo trafodaethau cyflym a sicrhau bod prosiectau’n cael
eu cyflawni ar amser.

Wrth edrych ymlaen at y Cyngor newydd ym mis Mai 2012, teimla’r Pwyligor y
byddai'n ddefnyddiol sefydlu gweithgor sefydlog o bedwar aelod o’r Pwyllgor
Craffu Perfformiad i gyfarfod yn rheolaidd gyda’r Tim Gwella Corfforaethol a
Phennaeth Archwilio Mewnol i drafod unrhyw feysydd pryder o safowynt
perfformiad y Cyngor yn erbyn Pls, Cytundebau Canlyniadau ayyb. Felly, bydd
yn argymell i'r Pwyllgor fydd yn ei olynu ei fod yn ystyried y cynnig hwn fel
modd o wella perfformiad y Cyngor ymhellach.

MANYLION YR ADRODDIAD

5. Dangosyddion 2012

5.1.

5.2.

Dangosyddion 2012 yw'’r gyfres o ddangosyddion perfformiad cenedlaethol a
ddewiswyd gan y Cyngor i weithredu fel procsi i werthuso a ydyn nhw ar y llwybr
iawn i fod yn “Gyngor sy’n Perfformio’n Dda”. Byddwn yn defnyddio’r gyfres hon i
gymharu ein perfformiad yn erbyn awdurdodau lleol eraill yng Nghymru er mwyn
penderfynu a ydyn ni wedi cyrraedd i fod yn “Gyngor sy’n Perfformio’n Dda” erbyn
2012.

Mae ein perfformiad blynyddol mwyaf diweddar yn erbyn Dangosyddion 2012
(ffigwr 1) yn amlygu gwelliannau sylweddol o fan cychwyn (2008-09) y Cynllun
Corfforaethol.
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Ffigwr 1 Mae’n cyflwyno ein perfformiad hanesyddol blynyddol yn erbyn Dangosyddion 2012.

Sorry | cannot overtype the chart so here is the translation
Dangosyddion 2012

Baseline - gwaelodlin

1st Quartile — Chwartel 1af
2nd Quartile — 2il Chwartel
Below Median —Is na’r Canolrif

5.3. Mae’r data perfformiad mwyaf diweddar sydd ar gael ar gyfer mesurau chwarterol
y gyfres 2012 yn amlygu 3 phrif ddangosydd lle mae’n ymddangos ar hyn o bryd
na fyddwn yn debygol o gyflawni perfformiad yn uwch na chanolrif Cymru ar gyfer
2011-12:

o Canran yr holl ddisgyblion sy’n gadael addysg orfodol, hyfforddiant neu ddysgu
yn y gweithlu heb gymhwyster allanol cymeradwy

Mae ffigyrau 2011-12 yn dangos dirywiad mewn perfformiad disgyblion sy’n
gadael heb gymhwyster. Mae’n hynod annhebygol y byddwn ni’n
perfformio yn y 2 chwartel uchaf ar gyfer y dangosydd hwn. Yn ystod y
flwyddyn nodwyd 17 disgybl fel rhai mewn perygl o adael heb gymhwyster.
O’r rhain gadawodd 11 heb gymhwyster.

o Y canran o atgyfeiriadau diogelu oedolion a gwblhawyd lle mae’r risg wedr’i
reoli

Gwelwyd gwelliant o Q2 ond mae ein perfformiad yn dal o dan y canolrif a
ragfynegwyd ac yn sylweddol is na’r rhagamcaniad chwartel uchaf. Felly,
argymhellir (cynllun gweithredu) ein bod yn canolbwyntio ar reoli risg
atgyfeiriadau diogelu oedolion i godi ein cyfradd cwblhau, ond nid ar draul
rheoli risg yn briodol.

o Y canran o gyn LAC sydd mewn llety addas (19 oed)
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Mae 10 o bobl ifanc y mae’r awdurdod mewn cysylltiad & nhw. O’r rhain,
dim ond 6 a ystyrir eu bod mewn llety addas. Mae’r gweddill yn dangos 3 o
bobl ifanc mewn dalfa ac un arall nad oedd mewn llety addas.

6. Amcanion Gwella’r Cyngor

6.1. Ar hyn o bryd, mae gan y Cyngor bum Amcan Gwella, pedwar yn ymwneud &’r
Blaenoriaethau Corfforaethol (Newid Demograffig; Adfywio; Moderneiddio Addysg;
a Ffyrdd ac Amddiffynfeydd rhag Llifogydd). Mae’r pumed Amcan Gwella
(“Gwella’r Cyngor”) wedi’i seilio ar waith y Rhaglen Trawsnewid Busnesau ac felly
mae’r cynnydd yn cael ei fonitro gan y Bwrdd Rhaglen Trawsnewid Busnesau.

6.2. Nod y Cyngor yw cyflenwi naw Canlyniad sy’n canolbwyntio ar y gymuned
gysylltiol &'n pedair blaenoriaeth gorfforaethol. Mae crynodeb o berfformiad yn
erbyn y naw Canlyniad hyn isod gyda manylion pellach yn Atodiad II.

7. Amcan Gwella: Addasu cyflenwi gwasanaeth i ddelio & newidiadau demograffig
7.1. Mae tri Chanlyniad yn ymwneud &'n Hamcan Gwella “Newid Demograffig”:

e Mae pobl hyn yn gallu byw’n annibynnol yn hirach.
¢ Mae pobl ag anableddau dysgu’n gallu byw’n annibynnol yn hirach.

¢ Mae mentrau cymunedol yn cyflawni anghenion poblogaeth gynyddol o bobl hyn
ac anabl

8. Canlyniad 1: Mae pobl hyn yn gallu byw’n annibynnol yn hirach

8.1. Mae’r Canlyniad hwn yn ymwneud & galluogi pobl hyn i fyw’n fwy diogel ac yn
annibynnol yn eu cymuned, heb angen darpariaeth gwasanaethau. | wneud hyn,
rydym yn canolbwyntio ar wasanaethau sy’n hybu annibyniaeth (h.y. gofal
canolradd).

8.2. Mae statws presennol y Canlyniad hwn yn bositif gyda’r mwyafrif o’r targedau
wedi'u cyflawni a’r gweithgaredd gwella wedi’i nodi fel bod ar y llwybr. Yr eithriad
yw “cynnig asesiad i ofalwyr” ac “adolygiadau amserol o gynlluniau gofal”.

8.3. Ar 6l cynnydd sylweddol mewn perfformiad yn 2009-10 mae cynnig asesiad i
ofalwyr wedi bod yn dirywio’n araf ond yn gyson dros y 18 mis diwethaf oherwydd
cynnydd yn y nifer o ofalwyr a nodwyd. Mae angen gwaith parhaus i wella
perfformiad. Hefyd, mae’r adolygu amserol o gynlluniau gofal wedi bod yn gwella’n
gyson drwy gydol y flwyddyn, er bod yn rhaid i berfformiad barhau ar hyd y duedd
hon os am gyflawni’r targed ar ddiwedd y flwyddyn. Felly, argymhellir (cynllun
gweithredu) ein bod yn canolbwyntio ar “gynnig asesiad i ofalwyr” ac “adolygiadau
amserol o gynlluniau gofal” i barhau gwelliant.

9. Canlyniad 2: Mae pobl ag anableddau dysgu’n gallu byw’n annibynnol yn
hirach

9.1. Mae’r Canlyniad hwn yn anelu at alluogi pobl ag anableddau dysgu i fyw’'n fwy
diogel ac annibynnol yn eu cymunedau. | wneud hyn, ein nod yw symud y
cydbwysedd o’r rhai sydd angen cymorth mewn cartrefi gofal drwy gynnig y
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cymorth angenrheidiol i’r unigolion hynny a all elwa o fyw’n annibynnol yn eu
cartrefi eu hunain.

9.2. Mae statws presennol y Canlyniad hwn yn bositif gyda’r mwyafrif o’r targedau
wedi’'u cyflawni a’r gweithgaredd gwella wedi’i nodi fel ar y llwybr. Yr eithriad yw
“oedolion ag anableddau dysgu sy’'n cael eu helpu i fyw gartref”. Roedd y
gostyngiad ar ddechrau’r flwyddyn yn cael ei briodoli’'n bennaf i ddiwedd
ymyraethau tymor byr. Ers hynny, mae perfformiad wedi bod yn cynyddu’n araf.
Fodd bynnag, rydym yn dal o dan y targed. Mae’n annhebygol y bydd y
perfformiad presennol yn newid yn sylweddol erbyn diwedd y flwyddyn felly, mae’n
bosibl y bydd y mesur hwn yn methu ei darged.

10. Canlyniad 3: Roedd mentrau cymunedol yn cyflawni anghenion poblogaeth
gynyddol o bobl hyn ac anabl

10.1.Mae’r Canlyniad hwn yn ymwneud &'r Cyngor yn cyflenwi mentrau cymunedol i
gyflawni anghenion poblogaeth gynyddol o bobl hyn ac anabl gyda’r nod o wella
iechyd a lles y bobl hynny.

10.2. Mae statws cyffredinol y Canlyniad hwn yn negyddol, er waethaf nifer o
weithgareddau gwella llwyddiannus a chyfraddau cyfranogi da yn y Prosiect
Cysylltiadau Gwaith Newydd (NWC) (uwch na’r targed). Mae cynnyrch presennol y
prosiect yn is na’r targed. Mae cyfraddau cyfranogi mewn chwaraeon anabl a
rheoli risg atgyfeiriadau diogelu oedolion hefyd yn is na'r targed.

10.3. Mae’r Prosiect NWC wedi ymdrechu i gyflawni targedau sy’n nodi'r hinsawdd
economaidd fel ffactor hanfodol i'r niferoedd isel sy’n cael gwaith. Cynorthwy-wyd
y prosiect NWC gan yr achrediad diweddar i’'r Asiantaethau Datblygu Cymunedol
fel canolfan ddysgu a ddylai alluogi cyfradd cwblhau mwy o gymwysterau ymhlith
cyfranogwyr.

10.4. Mae rheoli risg atgyfeiriadau diogelu oedolion wedi bod yn is na’r targed ac yn is
na’r canolrif a ragfynegwyd drwy gydol 2011-12. Mae perygl y bydd yn gorffen
eleni gyda pherfformiad is na’r canolrif. Fel y soniwyd ynghynt (paragraff 5.3),
dyma un o’'n dangosyddion yn 2012.

10.5. Mae’r cyfranogiad mewn sesiynau chwaraeon pobl anabl yn is na’r disgwyl o
ganlyniad i swydd wag. Mae’r ffigyrau chwaraeon i bobl anabl yn adlewyrchol o
bobl anabl Sir Ddinbych sy’n defnyddio ein cyfleusterau hamdden yn unig ac nid
ydyn nhw’n adlewyrchu aelodaeth a ffigyrau mewn gweithgareddau sy’n cael eu
cyflenwi drwy asiantaethau partner. Yn absenoldeb Swyddog Chwaraeon
Anabledd, roedd y gwasanaeth yn gweithio’n agos gyda phartneriaid i ddatblygu
perthnasoedd da a chyflenwi ymagwedd partneriaeth sy’n cynnig ystod o
gyfleoedd chwaraeon anabledd.

11. Amcan Gwella: Gostwng amddifadedd a chynyddu economi Sir Ddinbych yn
gynaliadwy drwy dargedu adnoddau’n strategol

11.1.Mae tri Chanlyniad yn ymwneud &’'n Hamcan Gwella “Adfywio Ein Cymunedau”:
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¢ Byddwn yn delio &'r pocedi o0 amddifadedd cymdeithasol-economaidd uchel ary
stribed arfordirol gogleddol, yn arbennig y rhai yn y Rhyl, ’'w galluogi i ddal i fyny
gydag ardaloedd eraill yng Nghymru.

¢ Byddwn yn cefnogi twf economaidd cynaliadwy drwy: gynyddu nifer a safon y
cyfleoedd swyddi; gwella cyfleoedd ar gyfer twf busnes a dechrau rhai newydd; a
sicrhau bod tai o'r ansawdd a’r nifer angenrheidiol ar gael.

e Bydd cyfradd y dirywiad yn economi cefn gwlad yn cael ei ostwng.

12. Canlyniad 4: Byddwn yn delio &’r pocedi o amddifadedd cymdeithasol-
economaidd uchel ar y stribed arfordirol gogleddol, yn arbennig y rhai yn y
Rhyl, i’'w galluogi i ddal i fyny gydag ardaloedd eraill yng Nghymru.

12.1.Nod y Canlyniad hwn yw pontio’r gofod rhwng y cymunedau mwyaf difreintiedig yn
y Rhyl a gweddill Cymru drwy ganolbwyntio ar dri maes: economi; addysg ac
amgylchedd.

12.2. Mae statws cyffredinol y Canlyniad hwn yn negyddol. Er waethaf nifer o
weithgareddau gwella llwyddiannus mae nifer sylweddol o ddangosyddion a
mesurau perfformiad yn is na’r targed. Mae hyn yn bennaf oherwydd y sefylifa
hawlwyr JSA sydd wedi gwaethygu’'n ddiweddar. Mae’r Arolwg Trigolion hefyd yn
dangos canlyniadau negyddol, gostyngiad mewn boddhad &'r Rhyl fel lle i fyw a
chynnydd yn y trigolion sy’n credu bod y Rhyl wedi gwaethygu fel lle i fyw.

12.3.Un argymhelliad sy’n cael ei gyflawni ar hyn o bryd, yw gwella perfformiad i
gefnogi’r rhai sydd &’u hincwm yn is na’r llinell dlodi 60%. Mae’r Tim Hawliau Lles
wedi ymrwymo 10 awr ychwanegol bob wythnos o oramser i helpu i gynyddu
cynnydd. Mae’r dangosydd hwn yn ymwneud &’n cytundeb canlyniadau.

12.4.Mae hyder cyflenwi prosiectau Harbwr y Foryd (pont cerddwyr a beicwyr, sgwar
cyhoeddus, adeilad y cei a waliau’r cei) yn isel (coch/ melyngoch) (gweler paragraff
20 Cofrestr Prosiectau Corfforaethol).

13. Canlyniad 5: Byddwn yn cefnogi twf economaidd cynaliadwy drwy: gynyddu’r
nifer ac ansawdd y cyfleoedd swyddi; gwella cyfleoedd ar gyfer twf busnesau a
rhai sy’n dechrau; a sicrhau bod tai o’r ansawdd a’r nifer angenrheidiol ar gael

13.1.Mae’r Canlyniad hwn yn ymwneud &'r hyn y gall y Cyngor ei wneud i gefnogi twf
economaidd cynaliadwy mewn hinsawdd economaidd ehangach drwy
weithgareddau wedi’u targedu.

13.2. Mae statws cyffredinol y Canlyniad hwn yn niwtral; er waethaf dangos cynnydd da
yn yr ystod o weithgareddau gwella, mae adroddiadau presennol yn dangos
perfformiad cytbwys i'r dangosyddion a mesurau perfformiad.

13.3. Mae poblogaeth Sir Ddinbych yn fwy actif yn economaidd o gymharu & Chymru
gyda’r gostyngiad diweddar mewn anweithgarwch economaidd yn rhoi Sir
Ddinbych mewn sefylifa well nag oedden ni ar ddechrau’r Cynllun Corfforaethol.
Fodd bynnag, mae problem arbennig yn dangos ei hun ar ffurf hawlwyr JSA lle
mae cynnydd sydyn yn ystod mis Hydref i fis Rhagfyr yn rhoi Sir Ddinbych mewn
sefyllfa waeth na Chymru. Cafwyd ychydig o gydbwysedd oherwydd bod y
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gymhareb bresennol ar gyfer enillion i brisiau tai ar ei bwynt isaf yn ystod y chwe
blynedd ddiwethaf.

14. Canlyniad 6: Bydd cyfradd y dirywiad yn yr economi wledig yn cael ei gostwng

14.1.Mae’r Canlyniad hwn yn canolbwyntio ar yr hyn y mae’r Cyngor yn ei wneud i wella
cyflwr economi cefn gwlad drwy gyflenwi gweithgaredd gwella penodol.

14.2. Mae statws cyffredinol y Canlyniad hwn yn bositif gyda llwyddiant yn y mesurau
perfformiad a chwblhau'r prosiectau Cynllun Un Busnes RDP cysylltiol. Mae'r
gweithgareddau gwella eraill yn dangos cynnydd da.

15. Amcan Gwella: Moderneiddio’r gwasanaeth addysg i sicrhau lefel uchel o
berfformiad ar draws y sir

15.1.Mae un Canlyniad yn ymwneud &'n Hamcan Gwella “Moderneiddio Addysg”:

e Bydd Sir Ddinbych o fewn y 10 awdurdod perfformio uchaf yng Nghymru ar gyfer
cyrhaeddiad addysgol.

16. Canlyniad 7: Bydd Sir Ddinbych o fewn y 10 awdurdod perfformio uchaf yng
Nghymru ar gyfer cyrhaeddiad addysgol

16.1.Mae’r Canlyniad hwn yn gyfan gwbl yn ymwneud & gwella cyrhaeddiad addysgol
plant a phobl ifanc Sir Ddinbych i'w galluogi i gyrraedd eu potensial llawn.

16.2. Mae statws presennol y Canlyniad hwn yn bositif. Gwelwyd gwelliant sylweddol
ym mhob dangosydd addysg heblaw cyrhaeddiad yng nghyfnod allweddol 1 oedd
yn disgyn am yr ail fliwyddyn gan gyrraedd sefyllfa waeth nag ar ddechrau’r Cynllun
Corfforaethol. Priodolwyd hyn i adael dwy ysgol gynradd fawr, lwyddiannus allan
o’r canlyniadau canrannol cyffredinol oherwydd eu bod yn ysgolion yn y peilot
cyfnod sylfaenol. Byddai cynnwys eu canlyniadau wedi cael effaith positif ar y
sefyllfa gyffredinol. Mae pob dangosydd arall yn dangos gwelliannau sylweddol
mewn cyrhaeddiad addysgol oddi ar ddechrau’r Cynllun Corfforaethol.

16.3. Mae nifer o weithgareddau gwella wedi’'u cwblhau gyda’r gweddill yn dangos
cynnydd fel y cynlluniwyd. Un gweithgaredd allweddol i'r Cyngor oedd ymgynghori
ar Adolygiad gorffenedig Edeirnion a chyhoeddwyd y canlyniadau ym mis Hydref.
Casglwyd y gwrthwynebiadau ym mis Tachwedd a’u hanfon at y Gweinidog.
Disgwylir penderfyniad ganddo yn ystod gwanwyn 2012.

17. Amcan Gwella: Sicrhau Rhwydwaith Ffyrdd Cynaliadwy ac Amddiffynfeydd
rhag Llifogydd

17.1.Mae dau ganlyniad yn ymwneud &'n Hamcan Gwella “Ffyrdd a’n Hamddiffynfeydd
rhag Llifogydd”:

e Mae gan drigolion ac ymwelwyr a Sir Ddinbych fynediad i rwydwaith ffyrdd diogel
wedi’u rheoli’'n dda

e Mae llai o risg o lifogydd i eiddo
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18. Canlyniad 8: Mae gan drigolion ac ymwelwyr a Sir Ddinbych fynediad i
rwydwaith ffyrdd diogel wedi’u rheoli’n dda

18.1.Mae’r Canlyniad hwn yn adlewyrchu ein huchelgais i ddarparu rhwydwaith ffyrdd
diogel wedi’'u rheoli’'n dda i drigolion ac ymwelwyr. Estynnwyd y Canlyniad ar gyfer
2011-12 i gynnwys gwelliannau mewn diogelwch a rheolaeth ffyrdd ynghyd &
gwella ansawdd cyffredinol ein rhwydwaith ffyrdd.

18.2. Mae statws presennol y Canlyniad hwn yn niwtral. Mae neges bositif o’r cyfraddau
damweiniau isel sy’n cynnwys anafiadau difrifol neu farwol ar ffyrdd Sir Ddinbych;
fodd bynnag, mae méan anafiadau, oedd wedi bod yn isel drwy gydol y flwyddyn
wedi dangos cynnydd yn ddiweddar. Mae’n anffodus bod canlyniadau’r Arolwg
Trigolion ychydig yn waeth eleni gan mai dim ond yn awr mai effaith ein rhaglen
cynnal a chadw priffyrdd yn dod yn glir drwy’r data a arolygwyd fel rhan o’r
Mynegai Cyflwr y Ffyrdd.

18.3.Mae’r Mynegai Cyflwr y Ffyrdd yn dechrau dod i drefn gyda dim ond 2.8% ar 6l heb
ei arolygu. Bydd gweddill y rhwydwaith ffyrdd yn cael ei arolygu’'n fuan. Mae'’r
gwaith ffordd presennol yn dangos arwyddion o well rhwydwaith gan ostwng y
canran o ffyrdd & sgor cyflwr gwael 0 2.8% i 2.6%. Bydd y mynegai hwn yn awr yn
darparu sylfaen am drefn gadarn ar gyfer monitro cyflwr y rhwydwaith ffyrdd.

19. Canlyniad 9: Mae llai o risg o lifogydd i eiddo

19.1.Mae’r Canlyniad hwn yn ymwneud yn gyfan gwbl &'n gwaith amddiffyn rhag
llifogydd lle rydym yn ceisio amddiffyn nifer cynyddol o eiddo rhag y risg o lifogydd
aml.

19.2. Mae statws presennol y Canlyniad hwn yn negyddol oherwydd i LIC benderfynu
peidio & chefnogi Cynllun Amddiffyn rhag Llifogydd Corwen gyda’r arian
angenrheidiol. Roedd hyn yn golygu na fyddai'r dangosyddion byth wedi llwyddo i
gyflawni eu targedau er bod y gweithgaredd gwella’n symud ymlaen yn 6l yr
amserlen.

19.3. Mae angen rhywfaint o waith i sicrhau ein bod yn cyflawni’'r holl gynnyrch a
gynlluniwyd o’r mesurau perfformiad gan eu bod yn rhan o’n Cytundeb
Canlyniadau (gweler paragraff 23.6). Mae gan y gwasanaeth gynlluniau ac mae’n
parhau i weithio tuag at y targedau.

20. Cofrestr Prosiectau Corfforaethol
20.1. Mae’r gofrestr prosiectau corfforaethol yn crynhoi hyder cyflenwi’'r holl brosiectau a
gyflenwir gan y cyngor. Gellir gweld yr adroddiad crynodol yn Atodiad IV. Mae’r
prif brosiectau gyda hyder cyflenwi Coch neu Goch/ Melyngoch wedi’'u hamlygu
yma.

20.2.Mae gan Harbwr y Foryd (pont i gerddwyr a beicwyr, sgwar cyhoeddus, adeilad y
cei a waliau’r cei) hyder cyflenwi Coch/ Melyngoch.
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Mae’r ymgynghoriad cynllunio ar gyfer y sgwér cyhoeddus, adeilad y cei a
waliau’r cei’n gorffen ar 01 Chwefror a threfnwyd bod y cais yn mynd o
flaen Pwyllgor Cynllunio CCBC ym mis Mawrth 2012. Bydd gwaith yn
dechrau ar y cynllun manwl ac mae cofrestr risg adeiladu ar gyfer y rhaglen
waith adeiladu lawn wedi’i chwblhau a’i chostio.

Mae cynllun manwl y bont wedi’i gwblhau ac mae’r costau’n cael eu casglu.
Mae’r costau mecanyddol a thrydanol wedi cynyddu o £400k; gofynnwyd
am gostau pellach gan gyflenwyr eraill a gallai opsiwn i weithredu’r bont
drwy CCTV o Swyddfa Meistr yr Harbwr gynnig gostyngiad o £200k o leiaf.

Bydd y bont i gerddwyr a beicwyr a Cham 1 gwaith yr harbwr (waliau’r cei a
ffurfio’r sgwéar cyhoeddus) yn cydredeg gyda’r un contractwr, ond gyda dau
gytundeb. Bydd y rhaglen a dogfennau’r cytundeb yn cael eu datblygu i
sicrhau nad oes unrhyw ddyblygu na phethau wedi’u hepgor rhwng y ddau
gytundeb. Trefnwyd dechrau ar y safle ym mis Mehefin 2012 a bydd y bont
wedi’i chwblhau ac yn weithredol ddiwedd mis Mawrth 2013, yn unol &
gofynion ariannu SUSTRANS.

Bydd tendr ar wahan ar gyfer Cam 2 Gwaith Harbwr y Foryd (adeiladu,
gwell parcio ar gyfer yr iard longau, gorffen a thyrbinau gwynt); mae oedi’r
dyddiad dechrau ar gyfer y gwaith ar yr ail gam hwn yn caniatau setlo’r
sgwar cyhoeddus, felly rhagwelir cwblhau ym mis Rhagfyr 2013.

Bydd adroddiad yn cael ei gyflwyno i’r Cabinet ym mis Chwefror yn gofyn
am ganiatad i setlo’r cytundebau ac felly rheoli’r amseroedd arweiniol i'r
deunyddiau i hyrwyddo’r dyddiad dechrau.

20.3. Mae gan brosiect Ysgol Dyffryn lal hyder cyflenwi Coch/ Melyngoch.

Mae Scottish Power yn awr wedi pennu Swyddog Wayleaves ar gyfer yr
achos hwn ac rydym wedi dechrau cysylltu & nhw i gynorthwyo gyda’r
trafodaethau gyda'r tirfeddianwyr sy’n cael eu heffeithio. Hyd nes bydd y
mater hwn wedi’i ddatrys, mae’r Hyder Noddwr yn aros ar Goch/
Felyngoch. Adlewyrchir y potensial am oedi cyn datrys y mater hwn mewn
Statws Amser Melyngoch.

21. Diogelu ac Amddiffyn Plant

21.1.Cyflwynwyd y Canlyniad hwn i amlygu nifer o ddangosyddion cenedlaethol
allweddol yn ymwneud a diogelu ac amddiffyn plant sydd angen sylw manwl, i
sicrhau perfformiad boddhaol.

21.2.Mae statws presennol y Canlyniad hwn yn niwtral gyda chydbwysedd rhwng
cyflawni’r targedau’n liwyddiannus a meysydd lle mae angen gwaith ychwanegol.
Er bod absenoldeb salwch gwael o fewn y Gwasanaethau Plant a Theuluoedd yn
dangos gwelliant ar flynyddoedd blaenorol mae’n dal yr uchaf yn y cyngor.
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Teit Union Targed = RAG
SCCO010 Atgyfeiriadau oedd yn ail-atgyfeiriadau 19.7 28.0

SCCO014 Amseroldeb y cynadleddau Amddiffyn Plant a gynhaliwyd 97.3 95.0

SCCO015 Amseroldeb cyfarfodydd Grwp Craidd a gynhaliwyd 89.6 85.0

SCC034 Amseroldeb (statudol) Adolygiadau Amddiffyn Plant 100 100

SCC016 Amseroldeb (statudol) Adolygiadau cynlluniau Plant 55.7 78.5

mewn Angen

SCC025 Ymweliadau LAC (statudol) o fewn rheoliadau 82.3 90.0

SCC043a Amseroldeb Asesiadau Craidd 70.3 75.0 ‘ Melyngoch
SCC043b Cyfartaledd amser Asesiadau Craidd (dros 35 diwrnod) 71.4 n/a ‘ Amh
Absenoldeb Salwch mewn Gwasanaethau Plant a Theuluoedd 11.3 8.15

22. Diogelu Oedolion Bregus

22.1.Mae Pwyllgor Diogelu Oedolion Sir Ddinbych yn cyfarfod yn chwarterol i ddatblygu,
monitro a gwerthuso gweithredu’r gweithdrefnau diogelu oedolion a hybu
cydweithio rhwng asiantaethau partner. Hefyd mae Fforwm Diogelu Oedolion
Gogledd Cymru yn cyfarfod yn chwarterol.

22.2.Rydym yn dal i aros am ymateb Llywodraeth Cymru i'r adolygiad o 'Mewn Dwylo
Diogel’ a lansiwyd y Gweithdrefnau Diogelu Oedolion Cymru Gyfan ar 01.04.2011
fel Polisi Interim i aros i weld a fydd newidiadau eraill i'w gweithredu o ganlyniad i'r
adolygiad.

22.3. Mae perfformiad Sir Ddinbych yn erbyn dangosydd perfformiad Diogelu Oedolion
Bregus (POVA) ar gyfer Q3 2011 yn dangos bod 87.2% o achosion POVA yn
dangos bod y risg i oedolion mewn risg wedi’'i ddiddymu neu wedi gostwng. Fely
soniwyd ynghynt (paragraff 5.3), dyma un o’n dangosyddion 2012.

23. Cytundeb Canlyniadau

23.1.Mae pob awdurdod lleol yng Nghymru wedi datblygu Cytundeb Canlyniadau gyda
Llywodraeth Cymru sy’n amlinellu sut bydd pob cyngor yn gweithio tuag at wella
canlyniadau i bobl leol o fewn cyd-destun blaenoriaethau cenedlaethol Llywodraeth
Cymru. Oherwydd eu natur, ni ellir cyflawni’r mwyafrif o ganlyniadau i
ddinasyddion unrhyw ardal leol gan un sefydliad yn unig. O ganlyniad, rhaid i
Gytundebau Canlyniadau fod ag elfen gydweithiol gref ynghyd a thystiolaeth o
weithio mewn partneriaeth er mwyn cael yr effaith mwyaf. Mae crynodeb o’'n
Cytundeb Canlyniadau yn atodedig yn Atodiad Ill. Mae'r cytundebau canlyniadau
lle rydyn ni'n credu bod potensial i golli pwyntiau, wedi’'u hamlygu yma.

23.2.Mae’r senario achos gwaethaf presennol yn rhagfynegi colli saith pwynt gan greu’r
potensial o golli £250k o’r tdl Cymhorthdal Cytundebau Canlyniadau ar gyfer 2011-
12.

23.3.Cytundeb Canlyniad 3
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Pan na allwn gyflawni’r targedau ar gyfer dangosyddion rydym yn debygol o
gael ein cosbi. Gan ein bod yn is na’r targed ar bob dangosydd, mae
potensial i golli’r holl bwyntiau. Fodd bynnag, mae camau ychwanegol
wedi’'u gweithredu gan y gwasanaeth a all fod yn ddigon i liniaru rhai o’r
problemau gan ostwng y golled i botensial o ddidyniad o 1 neu 2 bwynt.

23.4.Cytundeb Canlyniad 4

Mae gwasanaeth Hyfrydle wedi’i oedi oherwydd materion gydag arian oddi
wrth lechyd. Rydym wedi gweithredu trefniadau interim ac wedi symud
ymlaen &a’r prosiect. Mae allan o’n rheolaeth ni a gallwn ddangos
ymdrechion i gyflawni’r prosiect. Mae potensial i golli 1 pwynt, er gobeithio
na fydd LIC yn ein cosbi ar y sail ein bod yn gallu dangos tystiolaeth o’'n
hymdrechion i gyflawni’r canlyniad. Nid oes llawer mwy y gallwn ei wneud i
ddylanwadu ar gyflawni’r canlyniad hwn.

23.5.Cytundeb Canlyniad 5

Mae potensial i dynnu 2 bwynt gan i ni golli 2 darged allweddol er mai colli
1 pwynt yw’r senario achos gorau. Nid oes llawer mwy y gallwn ei wneud i
ddylanwadu ar y canlyniad hwn gan fod y targedau wedi’'u methu’n barod.

23.6. Cytundeb Canlyniad 8

Er bod hwn ar hyn o bryd o dan y targed, mae’n gyraeddadwy. Datblygwyd
cynllun gan y gwasanaeth i gynyddu’r nifer o bobl sy’n cael gwybodaeth
drwy gyfrwng electronig. Gobeithio y bydd y cam hwn yn ein helpu i
gyflawni’r targed ac felly symud y risg o golli unrhyw bwyntiau. Mae’n rhaid
monitro hwn i sicrhau bod y targed yn cael ei gyflawni ac mae’r Tim Gwella
Corfforaethol yn disgwyl diweddariad ar gynnydd canol mis Chwefror.

23.7.Cytundeb Canlyniad 9

Mae gennym y potensial i golli 1 neu 2 bwynt os byddwn yn methu’r targed
allweddol am gyfranogiad. Mae’r cyfrif presennol 20,000 yn fyr, a bydd yn
rhaid gwneud i fyny am hyn yn y chwarter terfynol. Nid yw’n glir a oedd
unrhyw beth pellach (adnoddau ychwanegol ayyb) y gellid ei wneud i
sicrhau cyflawni’r targed isaf.

23.8.Cytundeb Canlyniad 10

Er bod hwn ar hyn o bryd yn is na’r targed, mae’r gwasanaeth yn dal yn
hyderus i allu cyflawni hwn ac felly’n symud y risg o golli unrhyw bwyntiau.
Mae’r Tim Pwrcasu’n ymwybodol bod angen i ddau o’r gwasanaethau sydd
wedi cwblhau’n rhannol gwblhau erbyn diwedd Mawrth i sicrhau cyflawni’r

targed.
24. Sut mae’r penderfyniad yn cyfrannu at Flaenoriaethau Corfforaethol?

24 1. Mae'r wybodaeth yn yr adroddiad hwn yn ddiweddariad cynnydd cyffredinol o'r
dangosyddion a’r gweithgaredd sy’n rhan o’r Cynllun Corfforaethol. Y diwedd yw
gwerthusiad o debygolrwydd llwyddiant pob canlyniad a thrwy gysylltiad, pob
Amcan Gwella. Mae manylion pellach yn ymwneud a pherfformiad pob Amcan
Gwella’n atodedig yn Atodiad Il.

Tudalen 77



25. Beth fydd y gost a sut bydd yn effeithio ar wasanaethau eraill?

25.1.Mae’r Cyngor wedi derbyn Cymhorthdal Cytundeb Canlyniadau blynyddol i'r swm

mwyaf o £1m. Mae’r cytundebau canlyniadau’n rhedeg dros gyfnod o 3 blynedd o
2010-11i2013-14. Bob blwyddyn, mae LIC yn gwerthuso’r Cyngor i sicrhau pa
mor liwyddiannus mae wedi bod ac yna ceir taliad cyfrannol. Sgor sy’n penderfynu
llwyddiant lle gall y 10 canlyniad sgorio 3 phwynt posibl gyda mwyafswm o 30. Er
mwyn cael taliad llawn (100%) rhaid i ni sgorio rhwng 25-30 pwynt. Mae sgér o
20-24 yn cyfateb i 75% o’r £1m (£250k), 15-19 yn cyfateb i 50% (£500k) a sgbr yn
is na 15 yn cyfateb i 0% (£1m).

25.2.Bydd unrhyw ofynion adnoddau ychwanegol (staffio neu ariannol) yn cael eu
penderfynu a’u cyflawni gan y gwasanaeth sy’n gyfrifol am weithredu’r
gweithrediadau.

25.3. Mae Cynllun Corfforaethol 2011-12 wedi’'i asesu am effaith cydraddoldeb, gan
amlygu’r angen am asesiadau effaith cydraddoldeb ychwanegol i'w cynnal ar
brosiectau a gweithrediadau penodol.

26. Pa ymgynghoriadau a gynhaliwyd?

26.1. Dosbarthwyd yr adroddiad i SLT ar 06 Chwefror 2012 gan roi’r cyfle i drafod yr
adroddiad. Cytunodd Arweinydd y Cyngor a'r Pennaeth Cynllunio Busnes a
Pherfformiad ar yr adroddiad diwygiedig cyn ei gyflwyno i'r Cabinet.

27. Datganiad y Prif Swyddog Cyllid

27.1.Mae Adran 24 yn amlinellu goblygiadau cost posibl peidio a chyflawni targedau’r
cytundebau canlyniadau. Mae perfformiad presennol yn awgrymu bod risg o
sgorio llai na 25 pwynt fyddai'n golygu gostyngiad yn y dyraniad grant o £250k. O
gofio na fydd hyn yn glir tan ar 6l diwedd y flwyddyn ariannol, bydd yn rhaid
wynebu’r diffygion, o leiaf ar y dechrau, o falansau.

28. Parisgiau sydd ac a oes unrhyw beth y gallwn ei wneud i leihau'r rhain?

28.1. Mae llithriant yn erbyn targedau’r Cyngor o fewn y Cynllun Corfforaethol yn creu
nifer o risgiau gan gynnwys: risg ariannol o gyflenwi aneffeithlon; risg i'r gymuned
drwy fethu a chyflenwi gwasanaethau o safon; a risg o golli enw da oherwydd
perfformiad cymharol wael gydag awdurdodau eraill ac adroddiadau rheoleiddio.
Hefyd, mae risg ariannol o’r posibilrwydd o golli hyd at 25% (£250k) o'r
cymhorthdal cytundeb canlyniadau yn ystod 2011-12 os byddwn yn methu a
chyflawni’'n llwyddiannus ar y canlyniadau a gytunwyd. Nid oes unrhyw risg yn
gysylltiedig & chytuno i'r argymhellion.

29. Pwer i wneud y Penderfyniad
29.1. Mae rheoli a monitro perfformiad yn elfen allweddol o Raglen Cymru ar gyfer
Gwella 2010 sy’n cael ei danategu gan ofynion statudol Deddf Llywodraeth Leol
1999 a Mesur Llywodraeth Leol “Cymru” 2009.

30. Cynllun Gweithredu

Tudale78



GWEITHREDU GAN BWY ERBYN PRYD ARWEINYDD
CRAFFU

Gwaith canolbwyntiedig ar reoli risg Phil Gilroy 31/03/2012 Cyngh B. Feeley

atgyfeiriadau diogelu oedolion

(Dangosydd 2012)

Gwaith canolbwyntiedig ar y Phil Gilroy 31/03/2012 Cyngh B. Feeley

dangosyddion “cynnig asesiad i ofalwyr”
ac “adolygiadau amserol o gynlluniau
gofal” i gyflawni ein targed isaf
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2012 Indicators
Becoming a ‘High Performing Council’

Appendix |

Indicators

Title Actual Target  RAG
CHRO002 Sickness Absence 6.61days | 6.75days ‘-
EDU002i All pupils who leave without a qualification 0.94% 0.27% ‘-
EDU002ii LAC pupils who leave without a qualification 0.00% 0.00% ‘-
EDUO11 Average points score (aged 15) 450 440 ‘-
EDUO15a Final statements of SEN issued (26wks inc exceptions) n/a 100% Annual
EDUO015b Final statements of SEN issued (26wks ex. exceptions) n/a 100% Annual
EEF002 CO, in the non domestic public building stock n/a 2.00% Annual
HHAO13 Homelessness prevention (for at least 6 months) 97.5% 98.1% Amber
PLAOQO06 Affordable housing provision during the year n/a 43.8% Annual
PSR002 Delivery of Disabled Facility Grants 194 days | 235 days ‘-
PSR004 Vacant dwellings returned to occupation during the year 10.7% 4.00% ‘-
SCAOQ001 Delayed transfers of care for social care reasons (75+) 0.30 1.20 (rate) ‘-
SCAO019 Risk management of adult protection referrals 87.2% 95.0% ‘-
SCCO002 LAC who experience one or more changes of school 6.67% 7.50% ‘-
SCC033a Former LAC whom the authority is in contact (age 19) 100% 100% ‘-
SCC033b Former LAC in suitable accommodation (age 19) 60.0% 100% ‘-
SCCO033c Former LAC in education training or employed (age 19) 60.0% 100% ‘-
WMT004 Municipal wastes sent to landfil 40.9% 41.0% ‘-
WMTO009 Municipal waste reuse, recycled, or composted 56.8%
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Corporate Plan Outcome One Appendix Il
Older people are able to live independently for longer

Indicators

Title Actual Target  RAG

(A) The % of Extra Care flats occupied 100 95 ‘!
(Q) The % of clients who are supported in the community during 82.4 87 Amber

the year aged 65+

(Q) The % of people no longer needing a social care service 69 55

following involvement from the reablement and intake service

(Q) The rate of older people whom the authority supports in care 244 25.75

homes

Residents Survey - The % positive response to “My council has 71 63

helped me to live independently”

Residents Survey - The % positive response to “My council will 70 64

help me when | need social care support”

Performance Measures

Title Actual Target RAG

(A) The number of additional Extra Care flats 21

(Q) The number of older people receiving Telecare Services 198 165

(Q) The number of people receiving Reablement and Intake 1689 375

Services

(Q) The % of carers of adult service users who were offered an 73.2 85

assessment in their own right during the year

(Q) The % of older people having their needs and care plan 74.9 85

reviewed on time

Improvement Activity

Title Status | RAG
Enhance the range of services available to carers that promote informal care Complete

arrangements and prevent breakdown

Further develop Reablement in Extra Care Housing Complete ‘-
Further develop Reablement in Sheltered Housing Complete ‘-
Further develop Reablement with housing support providers Complete ‘-
Further develop reablement with independent sector providers In Progress ‘-
Open Llys Awelon (Ruthin Extra Care) Complete ‘-
Progress Plans for Extra Care Housing in Denbigh In Progress ‘
Re-launch Direct Payments In Progress ‘-
Review and reconfigure day services to support the delivery of options that both |In Progress

promote independence and are cost effective

Strengthen the focus and timeliness of reviews to actively consider the In Progress

appropriateness of reducing care packages and/or replacing services with those
that promote independence
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Corporate Plan Outcome Two Appendix Il

People with learning disabilities are able to live independently for longer

Indicators

(Q) The rate of adults aged 18-64 with a learning disability who
are supported in a care home

(Q) The rate of adults with learning disabilities helped to live at 3.99
home

Performance Measures

(Q) The number of adults aged 18-64 with a learning disability
who are supported in a care home

(Q) The number of adults with learning disabilities helped to live 233
at home

Improvement Activity

Build an Intensively Supported Independent Living scheme in Henllan for In Progress
disabled people

Increase commercial activity of in-house work opportunity businesses In Progress ‘-

Subject to the outcome of Citizen Directed Support pilot roll out of this approach | Complete
across the learning disability service
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Corporate Plan Outcome Three

Appendix Il

Community initiatives meet the needs of an increasing population of older and

disable people

Indicators

Title

Actual

Target

RAG

(A) New Work Connections: The number of people involved who
feel more involved in the community

(A) New Work Connections: The number of people involved who
identify that they are looking after themselves better

(A) New Work Connections: The number of people involved who
feel more confidence generally

(A) New Work Connections: The number of people involved who
identify that they take more pride in themselves

(A) New Work Connections: The number of people involved who
can relate better to others

(A) New Work Connections: The number of people involved who
are introduced to healthier activities

(A) New Work Connections: The number of people involved who
feel more organised in day to day life

(Q) New Work Connections: The number of people who were
economically inactive and unemployed who have been supported
into Employment, Education or Training

27

61

Residents Survey - The % positive response to “My council has
helped me to live independently”

71

63

Residents Survey - The % positive response to “My council has
helped vulnerable people in general to live independently”

7

72

Residents Survey - The % positive response to “My council will
help me when | need social care support”

70

64

Performance Measures

Title

Actual

Target

RAG

(A) Benefit and tax credit gains confirmed (£)

£7m

(A) Debts resolved (£)

£15m

(A) The number of communities engaged in developing
sustainable support networks for older people

(A) The number of individuals taken above the UK and Welsh
poverty lines

1000

(A) The % completion rate for the 16 week National Exercise
Referral Scheme intervention programme

41

(Q) The number of disabled people (including mental health and
age related) who participate in disability sport sessions

4100

6375

(Q) The number of older people (aged 50 or over) enrolled on the
“First Click” programme

585

300

(Q) New Work Connections: The number of people gaining
qualifications

40

(Q) New Work Connections: The number of people helped into

17
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Corporate Plan Outcome Three

Appendix Il

Community initiatives meet the needs of an increasing population of older and

disable people

Title Actual

Target ‘ RAG

paid employment

(Q) New Work Connections: The number of people helped into 9
volunteering

-

- ‘ n/a

© .

(Q) New Work Connections: The number of people participating 138 80
(Q) The number of people involved in the "tele-buddies" scheme 62
(Q) The % of adult protection referrals completed where the risk 87.2

has been managed

(Q) The rate of older people participating in physical activity and 0
wellbeing opportunities through day centres, and other
community based settings

- n/a

Improvement Activity

Title

Status

Community Initiative: Citizen Empowerment Model (provide a framework for
older people to enable people over 50 to move from where they are in their lives
to where they want to be)

Complete

Community Initiative: Free Swim (implement the national free swim agenda for
young and older people)

In Progress

Community Initiative: New Work Connections (provide opportunities for older
people to become mentors to help people find employment)

In Progress

Community Initiative: Tele-Buddies (pilot a telephone befriending service)

Complete

Community Initiative: Telecare (roll out a personal care response service)

Complete

Ensure that older people have a direct say in the priorities for our annual
training programme

Complete

Evaluate the impact that extra care and reablement have on people’s sense of
wellbeing

In Progress

First Click: Computer Skills for Older People

In Progress

Implement our Older People’s Development Strategy and WAG Dignity
programme for older people

Complete

National Exercise Referral Scheme

In Progress

Protection of Vulnerable Adults guidance and implementation

Recruit and train up to 6 older people from the citizens of Denbighshire and
support them to promote and cascade the messages of the WAG Dignity in
Care programme to other older people

Review person centred planning and to assess the appropriateness of
developing this approach for people with disabilities

Complete

o -

Work in partnership with communities and the third sector to encourage
independence (this will include developing six new community based initiatives)

Complete

Work with Leisure Services to promote and develop opportunities for older
people to participate in leisure activities linked to our reablement strategy

Complete

! Volunteering does not form part of the targeted NWC Project.
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Corporate Plan Outcome Four Appendix Il

Pockets of high socio-economic deprivation in the northern coastal strip.
Particularly those in Rhyl, will be tackled to allow them to catch up with other
parts of Wales

Indicators

Title Actual Target
(A) The average point score for pupils aged 15 at the preceding 314 400
31 August in schools maintained by the LA (Rhyl)

(A) The average point score for pupils aged 17 at the preceding n/a’ 810
31 August in schools maintained by the LA (Rhyl)

(Q) The incidence of criminal damage in Rhyl 32 58
(Q) The relative reduction in JSA claimants in each LSOA in Rhyl 411 3.38
Residents Survey - The % positive response to “Satisfaction with 74 77

their local area as a place to live (Rhyl)”

Residents Survey - The % positive response to “Their local area 34 31
had got worse in the last 12 months (Rhyl)”

Performance Measures

Title Actual Target
(A) Reduce the number of people below the 60% poverty line 732°
(A) The additional number of HMO taken through the licensing 26 30
scheme

(A) The % of year 11 pupils who continue in FTE in Rhyl 80

Improvement Activity

Title Status

Apollo Cinema Refurbishment In Progress
Bee and Station Office Scheme In Progress
Completion and publication of Rhyl Strategic Regeneration Framework In Progress
Delivery of Rhyl Town-Scape Heritage Initiative In Progress
Forydd Harbour Cycle and Pedestrian Bridge In Progress
Forydd Harbour Phase 2: commercial units, square & quay wall extension In Progress
Project NEET: Rhyl In Progress
Purchase of properties within Strategic Regeneration Area In Progress

> The final year of school in Rhyl is done at the college.
® The increase in target for 2011/12 coupled with the decrease in performance so far this year make is
unlikely that this (DCC specific) annual target will be met.
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Corporate Plan Outcome Five Appendix Il

We will support sustainable economic growth by: increasing the number and
quality of job opportunities; improving opportunities for business growth and
start-ups; and ensuring that housing of the required quality and quantity is
available

Indicators

(A) The ratio of average house prices to average earnings

(Q) The relative reduction in economic inactivity 25.2

(Q) The relative reduction in JSA claimants in Denbighshire -0.20

Performance Measures

(A) Reduce the number of people below the 60% poverty line 732 -
(A) The number of social enterprises assisted 18

(A) The total number of businesses receiving assistance from the - n/a
council

Improvement Activity

Celtic Authentic Niche Tourism Advancing the Atlantic Area

Denbighshire County Council Business Grants In Progress
Denbighshire County Council Community Grants In Progress
Skills Forum In Progress
Wales Ireland Network for Social Enterprise (WINSENT) Project In Progress
Welsh Housing Quality Standards In Progress

4 December 2011
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Corporate Plan Outcome Six

The rate of decline in the rural economy will be reduced

Appendix Il

Indicators

(A) Reduce the decline in rural business: total number of micro 7
enterprises receiving assistance

(A) Reduce the decline in tourism sector: gross number of 3000
additional visitors

Performance Measures

(A) The gross number of jobs created in rural micro businesses

(A) The number of new and existing micro rural enterprises (<10 34
employees) financially assisted
(A) The number of village facilities improved 21

Improvement Activity

Denbighshire Rural Key Fund

Destination Denbighshire Project

Grants for Micro Business

Green Tourism Project

Rural Denbighshire Business Creation and Development Project

® The Destination Denbighshire Project has been transferred to Environmental Services for delivery. The
project is Denbighshire’s contribution to the Green Tourism Project run by Cadwyn Clywd.
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Corporate Plan Outcome Seven

Appendix Il

Denbighshire will be within the top 10 performing authorities in Wales for

educational attainment

Indicators

Title Actual Target  RAG

(A) The average point score for pupils aged 15 in schools 449.5 440.0 ‘-
maintained by the local authority

(A) The % of pupils achieving level 2 threshold inc. E/W & Maths 52.5 52.5 ‘!
(A) The % of pupils achieving level 2 threshold or voc. equivalent 71.4 66.0 ‘!
(A) The % of pupils achieving the CSI at KS 1 79.8 83.5 ‘!
(A) The % of pupils achieving the CSI at KS 2 82.3 79.5 ‘!
(A) The % of pupils achieving the CSI at KS 3 65.5 66.5

(A) The % of pupils achieving the CSI at KS 4 51.3 50.0

Performance Measures

Title Actual Target RAG

(A) The number of school days lost due to fixed-term exclusions - n/a

(5 days or fewer), in secondary schools

(A) The number of school days lost due to fixed-term exclusions - n/a

(6 days or more), in secondary schools

(A) The % attendance by pupils of compulsory school age, in all 92.0 - n/a
maintained secondary and special schools

Residents Survey - The % positive response to “Satisfaction with 93 92

primary education (5-11)”

Residents Survey The % positive response to “Satisfaction with 82 79

secondary education (11-16)"

Improvement Activity

Title

Status

Complete formal consultation for the Edeyrnion Review

\ RAG

Establish professional learning communities at regional, local and school level
in order to promote and disseminate good practice across all Key Stages

|

Review systems of tracking attendance and exclusion, set realistic targets,
review use of lesson monitor to ensure that attendance is accurately monitored

Conduct a review of Foundation Phase

Conduct a review of the welsh teacher advisory service in order to ensure that
there is parity across the Key Stages

Conduct an annual school self assessment and evaluation process in all
schools

Undertake termly performance reviews with secondary schools and provide
secondary governing bodies with termly updates on school performance

Work with secondary schools to ensure that the curriculum offer is fit for
purpose
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Corporate Plan Outcome Eight

Appendix Il

Residents and visitors to Denbighshire have access to a safe and well

managed road network

Indicators

Title Actual Target RAG
(A) The % of (A) and (B) roads that are in overall poor condition 8.50

(A) The % of Category C (Streetworks) inspections that are 50

carried out within the prescribed timescale

(Q) The % of total penalty charge notices issued that relate to on 39 n/a n/a
street infringements

(Q) The total number of accidents involving Injury 4.71 4.00

(Q) The total number of accidents involving serious or fatal injury 0.40 0.65

Residents Survey - The % positive responses to “Satisfaction with 61 64

‘maintaining main roads in good condition™

Residents Survey - The % positive response to “Satisfaction with 63 65

‘maintaining main roads in good condition™

Residents Survey - The % positive response to “Satisfaction with 63 69

‘maintaining footpaths in good condition”

Performance Measures

Title Actual Target RAG
(A) The days taken to repair street lamp failures during the year 1.00

(A) The number of participants (age 9-11) in Cycle Training 700

(A) The numbers of participants in Pass Plus (Council subsidised) 110

(A) The % of highway in red/yellow bands of SCRIM measure 1.16

(A) The % of the annual structural maintenance expenditure that 87

was spent on planned structural maintenance

(A) The % take up of children’s Traffic Club (age 3-4.5) 35

(Q) The % of roads that have an overall poor RCI 2.64 n/a n/a
Improvement Activity

Title Status

Bridges Maintenance Programme In Progress

Continue programme of Kerbcraft training and cycle training In Progress

Develop and expand use of the Highways Asset Management System In Progress
Implementation of Symology In Progress

Roads and Highways Capital Maintenance Programme In Progress

Task & Finish Group looking at residential parking policy Complete

Traffic Scheme Programme In Progress

Work with partners to reduce road casualties on the county road network to In Progress

achieve government targets
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Corporate Plan Outcome Nine

Properties have a reduced risk of flooding

Indicators

Appendix Il

result of programmed work

(A) The number of properties with a reduced risk of flooding as a

(A) The % of properties at high risk of flooding where the risk of
flooding has been reduced

3.92

Performance Measures

(A) The number of people accessing information via electronic
means

(A) The number of people engaged in public events and leafleting
activity

1069

(A) The number of pupils participating in flood awareness
activities in schools

Improvement Activity

Coastal Defence Strategy

In Progress -

Contractor appointment

Schools flood awareness project
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Outcome Agreement One

Appendix Il

Identified young people aged between 9 -16 in the most deprived wards in

Denbighshire will thrive

Summary Evaluation

The status of this outcome is positive, with current performance (Q3) showing good results in the
indicators, and there has been no indication from the service that we will not meet the targets.

Current Point Expectation: 3

Indicators

Title Actual Target ‘
(A) The number of young people supported across Denbighshire 69

through Families First

(A) The number of multi agency panels operating in high schools 2

within the Community First areas

(A) The numbers of organisations involved 15 6

(A) The number of multi agency training opportunities 5 3
Improvement Activity

Title Status . RAG
Build on Multi Agency Panel (MAP) arrangements in Secondary Schools to Complete
develop a Team Around the Family approach

Agree criteria with contributing agencies and services for identifying the 300+ Complete
most vulnerable families in Denbighshire

Undertake a critical analysis of current activity in priority areas and identify the | Complete
most effective model of working in that sphere of activity

Work with local initiatives to develop services and empower communities to Complete

support each other and promote good relations to add value to service provision

Agree and establish baseline data across the consortium

Embed Families First in Denbighshire with the range of regeneration initiatives
in Rhyl to ensure that physical regeneration and people focussed regeneration
are completely integrated

In Progress
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Outcome Agreement Two

within the community

Summary Evaluation

Appendix Il
People have an alternative to residential care and can live independently

The status of this outcome is positive; with current performance (Q3) showing good results in all
indicators and improvement activities, where we fully expect to meet our targets.

Current Point Expectation: 3

Indicators

Title Actual Target  RAG

(A) The number of flats occupied in Nant y Mor (Prestatyn) 53 53 ‘-
(A) The number of flats occupied in Llys Awelon (Ruthin) 95 95 ‘-
(A) The % occupancy of the short term care flat at Nant y Mor - - n/a

(A) The % of interventions at Nant y Mor based on the - - n/a
Reablement ethos

(A) Independent evaluations of service users quality of life - - n/a
Prestatyn and Ruthin Extra Care Housing schemes

(Q) The % of people no longer needing a social care service 69 55

following involvement from the Reablement & Intake Team

Improvement Activity

Title Status . RAG
Extra Care Housing Project (Prestatyn) Complete

Extra Care Housing Project (Ruthin) Complete

Reablement Project Complete

Commission a feasibility study on a potential site in the Denbigh area Complete ‘

Identify other suitable Extra Care Housing sites within the Denbigh area In Progress ‘

Evaluate the Extra Care Housing Scheme In Progress ‘

27
Tudalen 97




Outcome Agreement Three Appendix Il

Denbighshire’s residents will be lifted above the UK and Wales 60% median
income poverty lines (after housing costs) and have their financial quality of
life improved

Summary Evaluation

The status of this outcome is ongoing but current figures indicate that we are below target for all
three indicators.

In an effort to improve performance an additional 10 hours per week overtime has been
committed by the staff of the Welfare Rights Team (19/12/2011 — 31/03/2012), however, we
need to double the figures in order to meet the annual target for 1000.

Using figures generated by Age Concern (£400k), plus overtime and chasing up results we
expect target for benefit and tax credit gains confirmed to be met.

Our partner organisation, the Citizen’s Advice Bureau (CAB), didn’t receive external funding
for a post which has contributed to not meeting the expected target for debt resolution. As
this is outside of our control it is likely we won'’t be penalised for this, but it is a possibility that
we may still receive a penalty.

There is no improvement activity associated with this outcome, but currently we do not meet the
target of any indicators suggests a high risk that we could lose 3 points from a possible 3 for this
outcome. However, it is noted that with some overtime and focused work we could meet the target
for benefits and tax credit gains confirmed reducing the points lost to 2.

Current Point Expectation: 1

Indicators

Title Actual
(Q) The number of individuals taken above the UK & Wales 533
poverty lines

(Q) Benefit and tax credit gains confirmed £4.57m
(Q) Debts resolved £7.89m
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Outcome Agreement Four Appendix Il

Services for disabled children and their families are seamless and well co-
ordinated

Summary Evaluation

The Hyfrydle service has been delayed due to issues with financing from Health. We have
implemented interim arrangements and have pursued the project. It is out of our control and we
can demonstrate attempts to deliver the project. There is the potential to lose 1 point, although we
hope that WG will not penalise us on the grounds that we can evidence our efforts to deliver the
outcome. There is little more we can do to influence the delivery of this outcome.

Current Point Expectation: 2

Indicators

Title Actual Target RAG
(A) The number of referrals to multi agency panel 6 10

(A) The number of children and young people receiving multi 0 0

agency intervention from Hyfrydle

(A) The number of families accessing voluntary sector services 0 0

from Hyfrydle

(A) Children and young people receive coordinated health 25

appointments in one visit

(A) Children and families report satisfaction with services 40
received through multi agency approach to care

(Q) The % of open cases of children in need who have an 94.2 95 Amber
allocated social worker

(Q) The % of initial assessments completed within 7 working days 83.9 85 Amber

(Q) The % of required core assessments completed within 35 70.3 55
working days

Improvement Activity

Title Status

Early Support Complete ‘-

Identify training provision in participating organisations (streamlining training Complete
courses to provide a multi-agency/joint training programme and deliver the
training programme)

Set up Parent consultation mechanism Complete
Recruit Hyfrydle Integrated Services Project Manager Not Started ‘ n/a
Set up multi-agency panels with agreement on members, frequency and Complete

location (in the interim)

Regular multi-agency panels being held In Progress ‘-

Evaluation of multi agency panel approach Not Started ‘ n/a
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Outcome Agreement Five Appendix Il

Children and young people in Denbighshire have the education and skills to
enable them to reach their full potential

Summary Evaluation

The work associated to this outcome relates to the academic year and was completed early in the
financial year of 2011/12. We can show that we exceeded our target for pupil average points score
by a significant margin, although provisional figures suggest a decrease in 16-18 who are NEET
we were a little off our planned target, and unfortunately the target number of pupils who left
without an approved qualification increased for the first time since 2008/09.

The pupils identified (17) as being in danger of leaving without a qualification had been
individually supported. However, over half (12) came from one high school where there are
high levels of deprivation and provision was historically poor. Future support from the
“‘Reingage Project” at Rhyl High School has been successful in engaging pupils in danger of
leaving without a qualification and has so far achieved significant success rates for individual
pupils.

The improvement activity was completed on track and target as planned but the deviation from
target on a number of the indicators suggests a high risk that we could lose 2 points from a
possible 3 for this outcome.

Current Point Expectation: 1

Indicators

Title Actual Target RAG
(A) To reduce the % of 16-18 year olds not in employment, 4.32 4.20 Amber
education or training

(A) To increase the average points score per pupil aged 15 for all 450 410

qualifications approved for pre-16 use in Wales

(A) To reduce the % of pupils who leave full-time education 0.93 0.50

without an approved qualification

Improvement Activity

Title Status | RAG
Project NEET: Rhyl In Progress ‘-
Moodle In Progress ‘-

Skills Forum In Progress ‘-

Learner Voice In Progress ‘-

NW Regional LA Coaching Scheme In Progress ‘-
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Outcome Agreement Six

Anti-social behaviour and alcohol related crime is reduced

Summary Evaluation

Appendix Il

The status of this outcome is positive, with current performance (Q3) showing good results in all
indicators, where we fully expect to meet our targets.

Current Point Expectation: 3

Indicators

(Q) The number of anti-social behaviour reports to the police

(Q) Reported Anti Social Behaviour to the LA 1079
(Q) Alcohol related violent crime 317
(Q) Environmental crime prosecutions carried out by the LA 333

Improvement Activity

Multi agency visits to licensed premises

In Progress -

Test purchasing

Management of the night time economy

Effective use of CCTV Surveillance

Alcohol Controlled Areas

Anti Social Behaviour Officer

Effective Signage

31
Tudalen 101



Outcome Agreement Seven Appendix Il

Denbighshire manages waste sustainably

Summary Evaluation

The status of this outcome is positive, with current performance (Q3) showing good results in all
indicators, where we fully expect to meet our targets.

Current Point Expectation: 3

Indicators

(Q) The % of landfill allowance used

(Q) The residual household waste (kg per capita) 131 185
(Q) The % of municipal wastes sent to landfill 40 42
(Q) The % of municipal waste reused, recycled or composted 58 54
Improvement Activity

Joint Residual Waste Project In Progress
Further roll out of the x2 recycling scheme In Progress ‘-
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Outcome Agreement Eight Appendix Il

The risk of coastal flooding in west Rhyl will be reduced and communities will
be aware of flood risks and have developed community resilience

Summary Evaluation

The status of this outcome is positive, with current performance (Q3) showing good results in some
indicators and improvement activity but it highlights where necessary action is required. There is
an issue with participation in school activities and electronic information access. A plan has been
developed to increase the number of people accessing information via electronic mediums and the
service intend to visit another 7 schools before April 2012 which should reach our target. A
progress update is to be provided by the service to the Corporate Improvement Team in February.

Current Point Expectation: 3

Indicators

Title Actual Target RAG
(A) The number of properties with a reduced risk of flooding as a 0 0 n/a
result of the project

(A) The number of pupils participating in flood awareness 180
activities in schools

(A) The number of people engaged in public events or leafleting 1599
activity

(A) The number of people accessing information via electronic 769
means

Improvement Activity

Title Status

| RAG
Coastal Defence Strategy In Progress -

Scheme schools logo competition Complete ‘-

Planning Application Complete ‘-

Contractor Appointment Complete ‘-

Schools flood awareness project In Progress ‘-

Adult flood awareness project In Progress ‘-
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Outcome Agreement Nine Appendix Il

More children and young people will become active participants in sport
activities

Summary Evaluation

The status of this outcome is positive, with current performance (Q3) showing good results in all
indicators, where we fully expect to meet our targets. The data is collected each school term and
we are awaiting the figures for 7-11 year olds for the Autumn Winter term. This should put the
current total close to the final target for the year. A potential 1 or 2 points could be deducted if we
miss the key target for attendance by 7 - 16 year olds in Sport and Physical Activity. The current
position is 20,000 short of the minimum target which needs to be made up in the final quarter; but
we did achieve 63,000 in 2010-11. It is not clear whether anything further (additional resource etc)
could be done to ensure the minimum target is met.

Current Point Expectation: 3

Indicators

Title Actual Target ~ RAG
(A) Increase the number of young people engaged in Physical 823 600

Activity through the Positive Activity for Young People Project

(A) Increase attendance by 7 - 16 year olds in Sport and Physical 42 5k 63k-67k

Activity opportunities delivered through the Active Young People’s

Programmes

(A) The number of people completing the Training Young Sports 129 60

Leaders Course

Improvement Activity

Title Status . RAG
Dragon Sports Scheme In Progress ‘!
5 x 60 Scheme In Progress ‘!

Positive Activities for Young People Project In Progress ‘!

National Aquatics Plan In Progress ‘!
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Outcome Agreement Ten Appendix Il

Efficiency savings are realised through improved contracting and the cost of
the procurement process is reduced

Summary Evaluation

The status of this outcome is ongoing but current figures indicate that there is some work required
in order to ensure success this year. The service is confident that this can be achieved and are
focusing on completion of the necessary work to satisfy the outcome agreement target. This
confidence removes the expected risk that points could be deducted.

Current Point Expectation: 3

Indicators

Title Actual Target RAG

(A) The total procurement efficiency savings realised £200k ‘-
(A) The % implementation of the corporate e-procurement 68 80 Amber
solution

Improvement Activity

Title Status \ RAG

Deliver efficiency savings against the North Wales Procurement Partnership In Progress
work programme

Implementation of a corporate e-procurement solution In Progress ‘
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Eitem Agenda 9

Eitem Agenda Rhif 9
Adroddiad i’r: Cabinet
Dyddiad y Cyfarfod: Mawrth 20™9., 2012

Aelod / Swyddog Arweiniol: Stuart Davies, Pennaeth Priffyrdd a
Gwasanaethau Seilwaith

Awdur yr Adroddiad: Mike Hitchings, Pennaeth Gweithrediadau -
Priffyrdd a Seilwaith

Teitl: Asiantaeth Cefnffyrdd Gogledd a Chanolbarth
Cymru - Cytundeb Partneriaeth Newydd (2012).

1. Ynglyn & be mae’r adroddiad?

Am nifer o flynyddoedd, awdurdodau lleol sy wedi ymgymryd a rheolaeth a
chynhaliaeth cefnffyrdd yng Nghymru ar ran Llywodraeth Cynulliad Cymru
(Llywodraeth Cymru bellach) a hynny trwy gytundeb asiantaeth.

Fe gytunodd Awdurdodau Lleol Gogledd Cymru i greu Partneriaeth Gogledd
Cymru, gyda Chyngor Sir Gwynedd yn gweithredu fel partner arweiniol, er
mwyn galluogi Gwynedd i lunio cytundeb ffurfiol gyda Llywodraeth Cynulliad
Cymru ar y pryd. Mae’r cytundeb rhwng y partner-awdurdodau wedji’i sicrhau
trwy Gytundeb Partneriaeth, a gytunwyd yn 2005.

Er mwyn adlewyrchu’r newid amgylchiadau sy wedi digwydd mewn niferoedd
partneriaid ers 2005 a’r datblygiadau diweddara’ fel y cynhwysir yn yr
adroddiad hwn, mae bellach angen cytuno ar Gytundeb Partneriaeth
Asiantaeth Cefnffyrdd Gogledd a Chanolbarth Cymru newydd.

2, Be ydi’r rheswm am baratoi’r adroddiad hwn?

I'r Aelodau fod yn ymwybodol o’r cefndir, y datblygiadau diweddara’ a’r sefylifa
bresennol mewn perthynas ag Asiantaeth Cefnffyrdd Gogledd Cymru a’r angen
am Gytundeb Partneriaeth newydd gyda golwg ar Asiantaeth Cefnffyrdd
Gogledd a Chanolbarth Cymru.

3. Be ydi’r Argymhellion?

Bod y Cabinet yn cadarnhau bod Cyngor Sir Ddinbych yn parhau i gymryd rhan
yn y bartneriaeth a’'u bod yn dod yn rhan o'r Cytundeb Partneriaeth newydd
mewn egwyddor fel yn y drafft yn amgaeedig yn Atodiad 2, (ond yn amodol ar
unrhyw welliannau a argymhellir gan Bennaeth Priffyrdd a seilwaith a’i
gadarnhau gan Bennaeth y Gwasanaethau Cyfreithiol a Democrataidd).
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4. Manylion yr Adroddiad.
GWYBODAETH GEFNDIR

4.1 Mae cyfrifoldeb am y rhwydwaith cefnffyrdd yn gorwedd gyda Llywodraeth
Cymru, gyda rheolaeth a chynhaliaeth y cefnffyrdd hyn yn hanesyddol wedi eu
hymgymryd gan awdurdodau lleol ar ran Llywodraeth Cymru.

4.2 Mae’r map yn Atodiad 1 yn dangos y rhwydwaith o gefnffyrdd yng Ngogledd
a Chanolbarth Cymru.

4.3 Yn 2005, fe benderfynodd Llywodraeth Cynulliad Cymru, fel ag yr oedd ary
pryd, ei bod yn dymuno delio gyda llai o Awdurdodau Lleol gan ganoli ei
gweithrediadau o gwmpas 3 ardal, yn yr un ar gyfer Gogledd, Canolbarth a De
Cymru.

44 Fe gytunodd Awdurdodau Lleol Gogledd Cymru ffurfio Partneriaeth
Gogledd Cymru ymysg y 6 awdurdod gyda Chyngor Gwynedd yn gweithredu
fel partner arweiniol, er mwyn llunio cytundeb ffurfiol gyda Llywodraeth
Cynulliad Cymru.

4.5 Felly, fe ddaeth Cyngor Gwynedd yn rhan o gytundeb asiantaeth yn 2005
gyda Llywodraeth Cynulliad Cymru ar ran y bartneriaeth. Fe gytunodd pob
partner-awdurdod i ymgymryd & rheolaeth a chynhaliaeth y gefnffordd yn eu
hardal er mwyn cyflawni goblygiadau’r cytundeb asiantaeth hwnnw.

4.6 Roedd y cytundeb asiantaeth presennol gyda Llywodraeth Cynulliad Cymru
i fod i ddod i ben ym mis Hydref 2010, ond gan eu bod eisiau ymgymryd ag
adolygiad o'r trefniadau presennol, fe estynnwyd y trefniadau hyd at fis Ebrill
2012.

4.7 Fe ysgogwyd yr adolygiad gan ddymuniad Llywodraeth Cynulliad Cymru i
asesu a ydir trefniadau sy’n gweithredu yn Lloegr (lle bo cefnffyrdd yn cael eu
rheoli ac ymgymerir y gwaith gan y sector preifat) yn darparu gwell gwerth am
arian.

4.8 Fe gomisiynwyd gwerthusiad buddion ariannol y ddau fath o drefniant
ynghyd ag archwiliad o’r buddion economaidd ehangach yn deillio o’r trefniadau
presennol.

4.9 Fel rhan o'r adolygiad hwn, fe greodd awdurdodau lleol Gogledd Cymru
bapur tystiolaeth yn nodi buddion a ddeilliodd i Lywodraeth Cynulliad Cymru o’r
trefniadau presennol a hefyd y buddion sy’'n deillio i'r rhwydwaith priffyrdd
ehangach. Fe gyfarfu swyddogion Cyngor Gwynedd hefyd gydag unigolion yn
ymgymryd &’r asesiad economaidd er mwyn tanlinellu pwysigrwydd y trefniadau
presennol i'r economiau lleol a maint a natur y swyddi a gollid petai’r trefniadau
presennol yn cael eu diddymu.

4.10 Ni ellir gor-bwysleisio’r buddion i Awdurdodau Lleol o gadw’r trefniadau
presennol, o ran cyflogaeth leol yn ogystal &r darbodion maint a fforddiwyd i
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rwydwaith ffyrdd y sir. Mae Cyfarwyddwyr Corfforaethol pob Awdurdod yn
cytuno ar y mater hwn.

Datblygiadau diweddara’

4.11 Yn union cyn etholiadau diwetha’r Cynulliad, fe sgwennodd y Gweinidog
ar y pryd at Gyngor Gwynedd fel asiant, yn datgan ei fod wedi dod i
benderfyniad terfynol ar y mater gan gyhoeddi ei fod yn bwriadu parhau gyda'’r
trefniadau presennol, yn amodol ar alluogrwydd, cymhwyster, perfformiad a
gwerth am arian.

4.12 Mae hyn, wrth gwrs, yn newyddion da, gan y byddwn yn gallu parhau i
rannu adennill gorbenion a chadw cyflogaeth leol.

4.13 Fodd bynnag, fe ddatganodd y Gweinidog hefyd ei fod yn dymuno lleihau’r
nifer o asiantaethau a chyhoeddodd ei fod yn bwriadu diddymu cytundeb
asiantaeth Canolbarth Cymru. Fe wnaeth Cyngor Gwynedd y sylwadau y
byddai’'n fuddiol i'r ardaloedd Cefnffyrdd fod yn gydffiniol & Chonsortia Taith a
TRACC ac y dylai asiantaeth Canolbarth Cymru ymuno ag un Gogledd Cymru -
fe gytunodd &'r farn honno. Mae hyn hefyd yn newyddion da, gan ei fod yn rhoi
mwy o gadernid i endid Gogledd Cymru gan ei fod bellach oddeutu’r un maint
ag un De Cymru.

4.14 Fe gynigwyd y bydd y trefniadau newydd yn dod i rym ym mis Ebrill 2012
ac mae trafodaethau ers hynny wedi canoli ar uno’r ddwy uned cefnffyrdd (y bu
Cyngor Gwynedd yn eu rheoli) a sefydlu’r cytundeb asiantaeth newydd.

Y Cytundeb Asiantaeth newydd

4.15 Fe deimlwyd nad oedd y cytundeb asiantaeth blaenorol yn addas gan ei
fod wedi’i seilio ar y trefniadau masnachol sy’'n weithredol yn Lloegr yn hytrach
na’r dull o bartneriaeth a fabwysiadwyd yng Nghymru. Mae’r trafodaethau ar y
cytundeb asiantaeth newydd wedi'u canoli ar sicrhau ei fod yn adlewyrchu
arferion cyfredol.

4.16 Fodd bynnag, mae asiantaethau Gogledd a De Cymru fel ei gilydd yn
ceisio sicrhau fod bwich risg potensial a gynhwysid yn y cytundeb blaenorol yn
cael ei gau. Roedd atebolrwydd blaenorol yn dilyn camau cyfreithiol yn amwys,
lle gellid dal partner-awdurdod yn gyfrifol am weithred yn codi o nam/diffyg, na
chafodd ei weithredu arni oherwydd cyfyngiadau ariannol gan Lywodraeth
Cymru.

4.17 Fel canlyniad i'r mater hwn a phroblemau a gafwyd gan Lywodraeth
Cymru ei hun, mae oedi sylweddol wedi bod wrth gwblhau'r cytundeb
asiantaeth newydd. Bydd gofyn i Gyngor Gwynedd arwyddo hwn ac mae
swyddogion ar drywydd swyddogion Llywodraeth Cymru i gau pen y mwdwl ar
y ddogfennaeth.

4.18 Er gwaetha’r ffaith nad ydi'n debygol y bydd y Cytundeb Asiantaeth

newydd yn cynnwys unrhyw beth gwahanol yn faterol o’i gymharu &'r Cytundeb
presennol (heblaw am liniaru’r risg y cyfeiriwyd ato), fyddai hi ddim yn briodol i'r
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awdurdod hwn arwyddo’r Cytundeb Partneriaeth newydd hyd nes y cytunir ary
Cytundeb Asiantaeth newydd.

Y Cytundeb Partneriaeth newydd

4.19 Mae disgwyl i’r trefniadau newydd ddod i rym ar Ebrill 1, 2012 gan fod y
cytundeb asiantaeth presennol yn dod i ben ar y dyddiad hwnnw.

4.20 Mae Cyngor Gwynedd felly o’'r farn na allent nhw oedi rhagor ac wedi
llunio Cytundeb Partneriaeth diwygiedig i sicrhau ei fod yn ei le ar gyfer Ebrill 1,
2012.

421 Fe atodir y Cytundeb Partneriaeth diweddara’ fel Atodiad 2 ac fe’i
ystyriwyd yng nghyfarfod Cydbwyligor Cefnffyrdd Gogledd Cymru ar Chwefror
29ain., a’ Chydbwyllgor Asiantaeth Cefnffyrdd Canolbarth Cymru ar Fawrth
5ed.

4.22 Mae’n nodi hawliau a goblygiadau pob partner i'r cytundeb ac mae union
fanylder yr hyn mae pob partner wedi cytuno i’'w ddarparu yn gynwysedig mewn
Atodlen Darparwr Gwasanaeth, a fu'n destun trafodaethau rhwng swyddogion
yr Uned Cefnffyrdd a swyddogion yr Awdurdod hwn.

423 Mae’r Cytundeb Partneriaeth yn atgynhyrchu'n benna’r cymalau o
gytundeb blaenorol Gogledd Cymru ond yn gwahaniaethu yn y ffaith ei fod
bellach yn cynnwys awdurdodau Canolbarth Cymru yn ogystal ag awdurdodau
Gogledd Cymru ac yn cynnwys rhai man-addasiadau.

4.24 Y gwirionedd wrth gwrs ydi fod gweithredu’r Asiantaeth wedi gweithio’n
dda dros y blynyddoedd diwetha’ er budd yr holl bleidiau oedd ynghlwm ac
mae’r addasiadau hyn wedi eu cynnwys er mwyn unioni’r man-faterion sy wedi
codi dros y cyfnod gweithredu diweddar.

4.25 Mae dyletswyddau'r Cydbwyllgor (a sefydlwyd o dan ddarpariaethau’r
cytundeb partneriaeth) hefyd wedi'u hegluro a phroses cynyddol wedyii
gynnwys er mwyn unioni unrhyw broblemau mewn modd effeithiol ac effeithlon.
Fe gynhwyswyd y rhain er mwyn egluro’r gwahaniaeth rhwng swyddogaethau’r
Cydbwyllgor a rhai Taith/Tracc.

4.26 Fe sefydlwyd y Cydbwyllgor i sicrhau ein bod yn cyfarfod & goblygiadau’r
Cytundeb Asiantaeth (hynny ydi cyflenwi anghenion Llywodraeth Cymru fel yr
egwyddor it cytundeb) ac i sicrhau fod Cyngor Gwynedd, fel awdurdod
arweiniol, yn trin y partneriaid mewn modd teg a chyfartal.

4.27 Mae materion mewn perthynas a pholisi trafnidiaeth yn uchelfraint Taith a
Tracc ac mae’r mater hwn wedi achosi rhywfaint o ddryswch yn y gorffennol.

4.28 Fel y nodir yn 4.18 uchod, fe fyddai’'n amhriodol i unrhyw bartner-
awdurdod gytuno it Cytundeb Partneriaeth heb gymeradwyo’r Cytundeb
Asiantaeth yn ffurfiol, goblygiadau'r hyn mae’r partner-Awdurdodau yn cytuno
i'w gweithredu, ond rhaid inni fod mewn sefyllfa i symud yn gyflym unwaith y
bydd y Cytundeb Asiantaeth ar gael.
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5. Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau
Corfforaethol?

Cysylltiadau gyda’r Cynllun Corfforaethol a'r Gofrestr Risg

Unrhyw oblygiadau cydraddoldebau, cynaliadwyedd a bioamrywiaeth
(Os ydi’r cynnig yn effeithio gweithwyr cyflogedig a’n/neu’n cwsmeriaid,
dylid cynnal Asesiad o’r Effaith ar Gydraddoldeb)

Dim.

Effaith/argraff ar bolisiau a gweithdrefnau presennol
Dim.

6. Faint fydd y gost a sut fydd yr effaith ar wasanaethau eraill?
Parhad cyflogaeth leol a darbodion maint.

7. Pa ymgynghoriadau a gynhaliwyd eisoes?

Fe ymgynghorwyd &’r Cyng. Sharon Frobisher ynglyn &'r cynnig.

8. Datganiad Prif Swyddog Cyllid

Datganiad y Prif Swyddog Cyllid i’'w gynnwys yma, os oes angen un (mae
datganiadau’n orfodol ar gyfer adroddiadau i’r Cabinet, y Cyngor a
phenderfyniadau dirprwyol).

9. Pa risgiau sy ac oes unrhyw beth allwn ni ei wneud i’'w lleihau?
Gan gymryd yn ganiataol fod prif delerau ac amodau’r Cytundeb Asiantaeth
newydd yr un peth &'r trefniant blaenorol, mae’r agweddau a'’r risgiau ariannol

sy ynghlwm fwy neu lai'r rhai sy mewn grym ar hyn o bryd.

Yn wir, os i'r cytundeb newydd gau’r bwich a nodir yn 4.16, fe fydd y risgiau i'r
awdurdod yn lleihau.

Y risg ariannol fwya’ ydi os penderfynwn beidio a chymryd rhan yn y cytundeb
partneriaeth, gan bryd hynny, byddwn yn colli'r buddion o rannu gorbenion a
cholli’r buddion i'r economi leol.

10. Pwer i wneud y Penderfyniad
Nodiadau adran: Mae hyn yn cyfeirio at y sail statudol [dyletswydd neu bwer]
sy’n galluogi gwneud y penderfyniad, e.e. Adran XXI o Ddeddf ABC 1936.

Cysylltwch &’r Adran Gyfreithiol os yn ansicr o’r Ddeddf / Adrannau perthnasol
sy mewn gweithrediad.
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NMWTRA Partnership Agreement

January 2012

THIS AGREEMENT is made the
BETWEEN

CEREDIGION COUNTY COUNCIL (1)

CONWY COUNTY BOROUGH COUNCIL (2)
DENBIGHSHIRE COUNTY COUNCIL (3)
FLINTSHIRE COUNTY COUNCIL (4)
GWYNEDD COUNCIL (5)

ISLE OF ANGLESEY COUNTY COUNCIL (6)
POWYS COUNTY COUNCIL (7) and
WREXHAM COUNTY BOROUGH COUNCIL (8)

(“the Authorities”and ‘Authority’” means any one of them)

WHEREAS:-
Gwynedd Council as Lead Authority has entered into an Agency. Agreement with the Welsh
Government for the management, maintenance and improvement of trunk roads within the area of

@)

2

the Authorities

This Agreement is entered into to establish the relationship rights and liabilities between the
Authorities in order to implement the Agency Agreement

NOW IT IS AGREED as follows:-

1

Definitions and interpretation

1.1 In this agreement unless the context otherwise requires:

“the 1972 Act”
“the 1980 Act”
“the 1994 Act”
“the 2000 Act”
“Agency Accounts”

“Agency Agreement”

“Agency Area”
“Agency Manager”

“the Agency Service” or
“the Service”

CéAgent?’

“Assembly”
“Authority™ or

“Partner Authority”

“Corporate Director”

“Chief Officers”

“Financial Year”
“Further Agency Agreements”
“Joint Committee”

“Lead Authority”
“Partnership”

means the Local Government Act 1972

means the Highways Act. 1980

means the Local Government (Wales) Act 1994

means the Local Government Act 2000

means the accounts to be kept pursuant to paragraph 2 of the
schedule to this. Agreement

means the North and Mid Wales Trunk Road Managing Agency
Agreement relating to the maintenance and improvement of trunk
roads made between the Assembly and the Lead Authority on
behalf of the Authorities

means the trunk roads within the area defined by the Agency
Agreement

means the person appointed by the Lead Authority to the post of
managing the implementation of the Agency Agreement and also
defined by the Agency Agreement

means the service provided to the Assembly under the terms of the
Agency Agreement

means Gwynedd Council acting in its role as Lead Authority of
the Partnership and as signatory to the Agency Agreement

means the National Assembly for Wales,

means any one of the Authorities

means the Corporate Director at the Lead Authority with
responsibility for leading on the Agency Agreement;

means the chief officers of each of the Authorities with
responsibility for delivering the Partnership Commitments of the
Authority or their delegated officers

Means a period of 12 months commencing on 1 April in any year
and ending on 31 March in the following year

means any further or additional agreement relating to trunk roads
within the area of the Authorities

means the “North and Mid Wales Trunk Road Agency Joint
Committee” to be established under clause 9 of this Agreement
means Gwynedd Council

means the joint working arrangements established by the
Authorities for the implementation and administration of the
Agency Agreement.
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“Service Provider Schedule means the document defining the service delivery requirements

between the Lead Authority and each Authority.

“Service Provider Unit” means an in-house team, unit, section or department of an

Authority which provides or carries out, or offers to provide or
carry out, any direct service, contract service, professional service
or support service pursuant to a Service Provider Schedule for the
provision of Agency Services

“Termination” means the termination of this Agreement pursuant to clause 12
“TRMU” means the Trunk Road Management Unit.
1.2 Reference to statutory provisions shall be construed as references to those provisions as

1.3

1.4

1.5

1.6

1.7

1.8

respectively amended or re-enacted or as their application is modified by other provisions
(whether before or after the making of this Agreement) from time to time and shall include any
provisions of which they are re-enactments (whether with or without modifications)
References to “this Agreement” or to any other agreement or‘document referred to in this
agreement mean this Agreement or such other agreement or document as amended, varied,
supplemented, modified or novated from time to time; and include any schedules and
appendices

Headings are inserted for convenience only and shall not affect the construction of this
agreement

Words importing one gender include all other genders and words importing the singular
include the plural and vice versa

References to “parties” are references to the parties to this agreement and references to
“persons” or “parties” shall include” bodies corporate, unincorporated associations and
partnerships

Any covenant by a party not to do an act or thing shall be deemed to include an obligation not
to permit or suffer such act or thing to be done by another person

References to “includes” “including” or “in particular” are to be construed as being by way of
illustration and shall not limit or prejudice the generality of the foregoing words

Preliminary

2.1

2.2

This Agreement is made pursuant to the powers contained in the 1972 Act, Section 25 of the
1994 Act and-section 20 of the 2000 Act as being conducive to the discharge of the functions
of the Authorities as local highway authorities for the purposes of the 1980 Act

It is agreed between the Authorities that a joint committee shall be established pursuant to
sections 101 and 102 of the 1972 Act section 25 of the 1994 Act and section 20 of the 2000
Act for the purpose set out in clause 9.2 and which shall be known as “The North and Mid
Wales Trunk Road Agency Joint Committee”

The Partnership

3.1

32

The Partnership shall operate-in accordance with the terms of this Agreement and the
Authorities agree that the terms of the Agency Agreement are incorporated in this Agreement
and each of them shall abide by those terms when delivering services pursuant to the Agency
Agreement and terms of the Agency Agreement take precedence over the terms of this
Agreement where there is any inconsistency

The Partnership shall come into effect upon the commencement date of the Agency Agreement
and shall continue until Termination

Responsibilities of the Lead Authority

4.1

4.2

The Lead Authority shall, with the assistance of the remaining Authorities, be responsible for
implementing the Agency Agreement and ensuring compliance with its requirements;
allocating services to the Service Provider Units for the provision of the Agency Service;
managing the TRMU; servicing and supporting the Joint Committee; operating and managing
the Agency Accounts; establishing Standing Orders, Financial Regulations, Human Resource
Strategies and Procurement Strategies; appointing staff or agreeing secondment of staff as
required to implement the Agency Agreement and this Agreement; providing legal, financial
and administrative support services to the TRMU, the Joint Committee and generally to
support the Agency Agreement and monitoring and auditing all aspects of the TRMU’s
operations

Any right or responsibility of the Lead Authority as Agent shall be exercised in accordance
with this Agreement
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Commencement and Term

5.1
52
53

This Agreement shall come into force on the date hereof

Termination shall be in accordance with clause 12

Following Termination of this Agreement whether pursuant to clause 12 or otherwise

5.3.1  The provisions of clauses 1 (Interpretation) 11 (Liability) shall bind the parties and
remain in full force and effect notwithstanding Termination;

5.3.2  Any rights or obligations to which any of the parties may be entitled or be subject
before Termination shall remain in full force and effect; and

5.3.3  Termination shall not affect or prejudice any right to damages or other remedy which
the terminating party may have in respect of the event which gave rise to the
Termination or any other right to damages or other remedy which any party may have
in respect of any breach of this Agreement which existed at or before the date of
Termination

Staffing and Operational matters

6.1

6.2

6.3

The staff structure for the TRMU shall be the responsibility of the Llead Authority. The staff
of the TRMU shall be the employees of the Lead Authority:

Provision of services within the Agency Area shall be by Service Provider Units in accordance
with Service Provider Agreements or external contractors in accordance with the Lead
Authority’s Financial Regulations and Contract Procedure Rules for the letting of contracts
Service Provider Units may, if required by the Lead:Authority, operate within any part of the
Agency Area in accordance with section 25 of the 1994 Act and in accordance with the
Agency work allocation protocol contained within the Service Provider Agreement.

Service Provider Units

7.1

7.2

The staff structure and appointment of staff for any Service Provider Unit engaged in the
provision of the Agency Service shall be the responsibility of the relevant Authority and each
of the Authorities shall appoint sufficient and suitable staff to ensure that Service Provider
Units meet their obligations under this.Agreement.

Each Service Provider Unit shall be responsible for executing its part of its obligations under
this Agreement not only in accordance with the Service Provider Schedule agreed with that
authority but also in a proper workmanlike and substantial manner in accordance with
generally accepted practice and with due regard to all relevant health and safety requirements
either by law or which it is best practice to provide and shall be responsible for the safety,
proper functioning, fitness for purpose and compliance with all legal requirements of all plant
tools‘and equipment it brings into the Service

Service Delivery

8.1

8.2

83

8.4

85

8.6

In general, the Agency protocol for service delivery is that all suitable and relevant trunk road
work shall be allocated by the TRMU to each Authority in respect of its own area on a subject
to capability and capacity basis.

The details of service delivery arrangements for each Authority shall be set out in the Service
Provider Schedule agreed between the Lead Authority and each Authority.

Each Authority shall ensure that it has sufficient and capable resources to deliver the service
requirements set out in the Service Provider Schedule.

The Authorities undertake to use their best endeavours to provide the services set out in the
Service Provider Shedule efficiently and demonstrably at value for money and in accordance
with the requirements of the Agency Agreement.

The Lead Authority shall be responsible for all aspects of the TRMU’s performance and
compliance with the Agency Agreement and Welsh Government requirements. The TRMU
shall be responsible for co-ordinating all necessary services and works in pursuance of the
procedures as outlined above and as set out in individual Service Provider Schedules.

For ease of administration, authority to change an individual Service Provider Schedule shall,
under this Agreement, be delegated for - agreement between the Agency Manager and a
Chief Officer. Any disputes shall be dealt with as outlined in the procedure at paragraph 9.6 of
this Agreement.

The Joint Committee

9.1

9.2

The Authorities shall form a joint committee (The North and Mid Wales Trunk Road Agency
Joint Committee) for the purpose set out in clause 9.2

The Joint Committee shall be responsible for supporting the Lead Authority and Service
Provider Units in meeting the requirements of the Agency Agreement and its terms of
reference shall be:-
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9.3

9.4

9.5

9.6

10 Property

9.2.1
922

923
924

925

9.2.6

to monitor work allocation to Service Provider Units

to ensure that the TRMU satisfies Welsh Government requirements with regard to the
Agency Agreement

to monitor performance of Service Provider Units

to receive reports on the management of the Partnership arrangements, and to take
any necessary action to ensure that the operation of the Partnership is satisfactory

to monitor arrangements and proposals to enable continuous improvement of the
service provied to the Welsh Government under the agency agreement

to consider issues referred to the Joint Committee under clause 9.6.

Meetings of the Joint Committee

9.3.1

932

933

934

The Inaugural Meeting shall take place as soon as practicable following the signing of
this Agreement. The Joint Committee shall thereafter meet at intervals agreed by the
Joint Committee but at least once in every Financial Year and

the first meeting of the Joint Committee in any Financial Year shall take place before
30™ September in that year

the time and venue for meetings of the Joint Committee shall be determined by the
Chairman.

the provisions of paragraph 3 of Part 1 of Schedule 12 to the 1972 Act (calling of
extraordinary meetings) shall apply to this Agreement subject to the variation that
references to “five members” in that paragraph shall be construed as references to
Four Authorities”

Constitution of the Joint Committee

94.1

942

9423

944

The Joint Committee shall consist of eight (8) councillors one (1)/from each of the
Authorities.

Each Authority shall have one vote. Unless otherwise stated decisions shall be made
by simple majority of votes. The quorum shall be at least one member from each of
five Authorities.

Save as varied by this' Agreement the Standing Orders of the Lead Authority shall
apply to the proceedings of the Joint Committee and that Authority shall be
responsible for the administrative arrangements in connection with the convening of
meetings of the Joint Committee.

The proper officer of the Joint Committee ‘for the purposes of the 1972 Act shall be
the Chief Executive of the Lead Authority and the Scheme of Delegation of the Lead
Authority shall apply so far as it is relevant.

Chairman and Vice-Chairman

9.5.1 The Chairman and Vice-Chairman of the Joint Committee in any year shall not be
from the same Authority.

9.5.2  The Chairman and. Viee-Chairman may be consulted on amendments or variations to
the Agency Agreement and on the entering into of further Agency Agreements

Role of Officers

9.6.1  The Chief Officers shall ensure service delivery in accordance with this Agreement
and any other agreements between the Lead Authority and Service Provider Units,
and.in accordance with the Agency Agreement

9.6.2  The Agency Manager shall act as reporting officer to the Joint Committee assisted as
necessary by the Chief Officers

9.6.3  If any Chief Officer has reason to consider that the TRMU is procuring services in a
way which is inconsistent with this Agreement he shall be required in the first place
to raise the matter with the Agency Manager in order to resolve the issue;

9.6.4 If the Agency Manager considers that a Service Provider Unit is not fulfilling the
requirements of this Agreement he shall raise the matter in the first place with the
Chief Officer responsible for the Service Provider Unit in order to resolve the matter

9.6.5  Ifthe issues raised in sections 9.6.3 or 9.6.4 remain unresolved, then the Chief Officer
for the Service Provider Unit and the Corporate Director of the Lead Authority will
consider the issue and seek to resolve the matter.

9.6.6  If, having considered the matter the issue remains unresolved the Chief Officer or the

Corporate Director may refer the matter to the Joint Committee for determination.
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10.1 Each Service Provider Unit shall provide and shall repair and maintain all plant tools and
equipment required to perform any Agency Service

10.2 If any plant tools or equipment are lent or hired by any Authority to another, the borrower shall
take all reasonable measures required to preserve them in good condition, including all day-to-
day maintenance, and shall promptly deliver them up to the lender on request as soon as they
are no longer required

11 Liability
11.1 In the event of:

11.1.1 a successful claim being brought against any or more than one of the Authorities
arising in respect of negligence, nuisance, breach of statutory duty or any other tort or
in respect of any other legal right or remedy, howsoever arising out of the
performance of the works under the Agency Agreement, including, for the avoidance
of doubt breach of the conditions or requirements of the Agency Agreement or

11.1.2 any occurrence affecting or abating the valuation of any work or materials supplied
pursuant to the Agency Agreement resulting from abreach thereof by any Authority,
or

11.1.3 a successful prosecution against any Authority or their employees in respect of any
failure to comply with any legal requirement to be complied with during the course of
the works under the Agency,

then as between the Authorities all liabilities, costs, claims, demands, expenses, fines and other

penalties (including legal fees and expenses) arising therefrom or in any way relating thereto

shall be borne by any Authority to the extent of its, responsibility therefor, determined in
accordance with the Schedule and the provisions of this Agreement generally, and each of the

Authorities shall indemnify and keep indemnified and account to the other Authorities

accordingly.

11.2 The provisions of this clause shall survive the termination of this. Agreement.

12 Termination
12.1 Termination of the Agency Agreement
12.1.1 In the event of the termination of the Agency Agreement:-
12.2.1.1 This Agreement shall automatically terminate on'the same date as the effective
termination of the Agency Agreement
12.2.1.2 the Joint Committee shall cease to exist on‘the same date as 12.1.1.1 above and
12.2.1.3" each Partner Authority shall bear its own costs, if any, which are not met by the
Assembly

12.2 Termination of this Agreement
12.24  THIS Agreement may be terminated on the 1* April in any year by:-

12.2.1.1 any one or more of the Partner Authorities serving on the Chief Executives of each of
the other Authorities before the preceding 1% April Notice of Termination (“the
Notice of Termination”) whereupon the remaining Authorities may conclude a
revised partnership between themselves by not later than the 1% October following the
Notice of Termination

12.2.1.2 the Joint Committee passing a resolution supported by three fourths of its members
before the preceding 1* April terminating this Agreement

12.2.2  In the event that no revised partnership is set up as provided in clause 12.2.1.1 or in the event
of Termination under clause 12.2.1.2 the Lead Authority may make such arrangements as are
necessary to provide the Agency Service either to the continuing satisfaction of the Assembly
or until such time as a new Agency Agreement is entered into by the Assembly

12.2.3 IN the event of the Termination in the circumstances set out in clause 12.2.1.1 any costs of the
Authorities reasonably incurred jointly and severally as a direct result of the Termination of
this Agreement and the Agency Agreement, and which are not chargeable to the Agency
account shall be reimbursed by the Authority or Authoriies responsible for the Termination

12.2.4 In the event of the Termination in the circumstances set out in clause 12.2.1.2, each
Authority shall bear its own costs

PROVIDED THAT in any event of Termination of this Agreement
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12.2.5 any rights or obligations to which any of the Authorities may be entitled or be subject before
Termination shall remain in full force and effect; and

12.2.6 Termination shall not affect or prejudice any right to damages or other remedy which any party
to this Agreement may have which existed at or before the date of Termination or which
occurred as a result of any act or omission prior to Termination

13 Financial Arrangements
THE financial arrangements for the administration of the Partnership shall be as set out in the Schedule
to this Agreement.

AS WITNESS the hands of the parties hereto acting through their respective Chief Executives/Heads of Legal
Service

SIGNED on behalf of

CEREDIGION COUNTY COUNCIL

CONWY COUNTY BOROUGH COUNCIL
DENBIGHSHIRE COUNTY COUNCIL
FLINTSHIRE COUNTY COUNCIL
GWYNEDD COUNCIL

ISLE OF ANGLESEY COUNTY COUNCIL
POWYS COUNTY COUNCIL

WREXHAM COUNTY BOROUGH COUNCIL
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2.2

4.2

43

4.4

52

53

54

5.5

5.6

THE SCHEDULE
Financial Arrangements

Definitions

In this Schedule all reference to the Head of Finance is deemed to be a reference to the “responsible
financial officer” who, by virtue of section 151 of the Local Government Act 1972, is responsible for the
administration of the financial affairs of the Lead Authority, and where this Annex refers to “the Head of
Finance”, this shall mean “the Head of Finance or other Finance officer nominated as the Head of Finance’s
representative”. All other terms shall have the meanings identified or defined for them in this Agreement or
in the absence of definition as defined in the Agency Agreement.

Agency Accounts

The Head of Finance shall establish a separate account for any finances connected to the operation of the
Agency Agreement within the Lead Authority’s financial systems. All payments from the Assembly in
connection with the Agency Agreement will be paid into this account, and all payments to Authorities and
other parties in respect of the Agency Service or the implementation of the Agency Agreement will be made
from this account.

Operation of the Agency Accounts shall be in accordance with the Lead Authority’s Financial Regulations.

Requisitions to the Assembly for Payment

The Agency Manager shall be responsible for making requisitions and other applications for payments to the
Assembly in accordance with the Agency Agreement: The Agency Manager will be accountable to the
Head of Finance for ensuring that all payments due.from the Assembly are fully claimed at the appropriate
time.

Contracts for Trunk Road Works

All contracts with external contractors or providers which are administered directly by the Trunk Road
Management Unit for the provision of the Agency Service will be made between the Lead Authority and the
contractor. The Lead Authority will make all necessary payments to contractors and other suppliers and will
recover the costs from the Assembly in accordance with the Agency Agreement.

Where a Service Provider Unit of an Authority procures works or services from an external contractor or
provider for the provision of the-Agency Service, the contract will be made between that Authority and the
contractor. That Authotity shall be responsible for making all payments and administering all aspects of the
contract and shall then be reimbursed by the Lead Authority in accordance with the Agency Agreement, this
Agreement and any agreement between the Lead Authority-and the Service Provider Unit.

If the Assembly elects to let a contract directly, the Assembly will make all payments to contractors or other
suppliers. If a Service Provider Unit is employed to prepare, supervise or administer any such contract,
payment for such functions will be arranged through the TRMU in accordance with the relevant
Agreements.

Allcontracts shall be let in accordance with the relevant Authority’s Contract Procedure Rules and the
general law relating to public procurement.

Works and Services Provided by Service Provider Units

Allocation of works, professional or other services, or supply of goods relevant to the Agency Service to
Partners shall be in accordance with the Service Provider Agreements

Any arrangements between two or more Service Provider Units in order to carry out works, or to provide a
service or to supply goods relevant to the Agency Service shall comply with the provisions of this
Agreement.

In the event of default by any Service Provider Unit to fulfil its obligations under an Agreement referred to
paragraph 5.1, or a Joint Arrangement under paragraph 5.2, the Agency Manager shall take appropriate
action to ensure adequate performance of the Agency Agreement. If such action results in additional cost to
any Authority or the Assembly, these shall be recoverable from the relevant Authority within which the
Service Provider Unit(s) is/are located.

Each Authority accepts liability for the operation of its own Service Provider Unit(s), including any
financial losses which may arise in undertaking the Agency Service, and agrees to indemnify the other
Authorities in respect of the same.

It will be a matter for each of the authorities to make appropriate provision for any costs or other risks
associated with maintaining a Service Provider Unit or similar which provides an Agency Service;

The prices, rates and payments agreed between any authority (in respect of a service provider unit or
otherwise) and the Agency manager will include all other direct and indirect costs and all allowances for
overheads, contingencies, insurances and other risks associated with the service provided , works undertaken
or function performed.
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Payments to Partner Authorities

The Agency Manager shall agree payments to be made to a Service Provider Unit for work carried out,
service provided or performance of other agreed functions and shall certify the sums due on vouchers
submitted to the Head of Finance.

Payments from the Lead Authority to each Authority shall be made monthly in arrears on receipt of monthly
invoices in line with Welsh Government requirements and paid by the Agency Manager within 10 working
days of receipt, subject to the deduction of disputed amounts.

Payments to Contractors etc

The Head of Finance shall arrange payment of any sums due to external contractors, consultants or suppliers
as certified by the Agency Manager. The Agency Manager and the Head of Finance shall ensure that such
payments are made within any time limits included in the relevant contracts or agreements.

Where an Authority enters into a contract as set out in paragraph 4.2, the Authority is responsible for
ensuring all payments to Contractors are made in accordance with the contract and for accounting to the
Agency Manager and Head of Finance for all reimbursement claimed.

Agency Budget

The Head of Finance will prepare an annual budget for all income and expenditure involved in the
implementation of the Agency Agreement in consultation with the Agency Manager. The Budget will
include all expected expenditure by the Lead Authority and all.expected income from the Assembly or
elsewhere.

The Budget will separately identify the estimated cost of management and administration including the
proposed provision for items such as training, staffing the TRMU and costs of accommodation together with
an indication of how those costs are covered by the income.

External Audit Arrangements
Authorities shall supply all necessary information to enable the Lead Authority to comply with the auditing
requirements of the Assembly and the Wales Audit Office.

General
All expenditure and reimbursable expenses incurred are as defined in the Agency Agreement.
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Y CABINET:

Eitem Agenda 10

EITEM AGENDA RHIF: 10

BLAEN RHAGLEN WAITH

24 Ebrill 2012

Adroddiad Cyllid 2011 - 2012

Y Cynghorydd J Thompson Hill
P McGrady

Prosiect Cefnogi Symudol ABBA — Dyfarnu
Contract

Gary Major /'Y Cynghorydd P A Dobb

Tai & Chymorth Digartrefedd lechyd Meddwl —
Dyfarnu Contract

Gary Major /'Y Cynghorydd P A Dobb

Cronfa Arfaethedig Gwaddol Cymunedol Sir
Ddinbych.

Diben: Derbyn cymeradwyaeth y Cabinet am
ddull newydd o ymdrin &'r cronfeydd
ymddiriedolaethau cwsg.

Y Cynghorydd H H Evans / Hywyn Williams

Argymbhellion o’r Pwyllgorau Archwilio

Cydlynydd Archwilio

MATERION PELLACH

MEHEFIN 2012

Teledu Cylch Cyfyng Rhanbarthol

Y Cynghorydd Sharon Frobisher / Graham Boase

Cydweithio Rhanbarthol ar Adfywio Economaidd
Diben: Cymeradwyo trefniadau llywodraethu
gweithgareddau ar y cyd & blaenoriaeth.

Mae Mark Dixon yn dweud fod yr adroddiad hwn

Y Cynghorydd David Thomas / Mark Dixon

RHAGFYR 2012

Safonau Ansawdd Tai Cymru

Y Cynghorydd David Thomas / Peter McHugh

Diweddariad 09/03/2012 RAH
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Eitem Agenda 11

Eitem Agenda Rhif 11
Adroddiad At: Cabinet
Dyddiad y Cyfarfod: 20 Mawrth 2012

Aelod Arweiniol: Y Cynghorydd P. A. Dobb, Aelodau Arweiniol
dros lechyd, Gofal Cymdeithasol a Lles

Awdur yr Adroddiad: Rheolwr Cefnogi Pobl
Teitl: Newidiadau i'r Strategaeth Cefnogi Pobl ar

gyfer 2012 a 2014 a Chynllun Gweithredol
Cefnogi Pobl 2012/13.

1. Beth yw cynnwys yr adroddiad?

Mae Llywodraeth Cymru yn gofyn am Gynllun Gweithredol Cefnogi Pobl
(SPOP) yn flynyddol. Cytunwyd ar Strategaeth Cefnogi Pobl tair blynedd yn
Sir Ddinbych ar gyfer 2011/14 yn amlinellu'r blaenoriaethau strategol ar gyfer
y rhaglen Cefnogi Pobl yn y sir fel fframwaith ar gyfer dyraniad adnoddau
refeniw. Mae'r Cynllun Gweithredol Cefnogi Pobl yn ystyried y gwasanaethau
cefnogi cysylltiedig a thai sy'n ofynnol i fodloni anghenion pobl agored i niwed
ar gyfery cyfnod 1 Ebrill 2012 i 31 Mawrth 2013 .

2, Beth yw'r rheswm dros lunio'r adroddiad hwn?

Cytuno ar newidiadau i'r Cynllun Gweithredol Cefnogi Pobl ar gyfer 12/13 a'r
Strategaeth Cefnogi Pobl 2012 i 14, cyn i gynlluniau gael eu cyflwyno i
Lywodraeth Cymru.

3. Beth yw'r Argymhellion?

Cytuno ar y newidiadau i'r Strategaeth Cefnogi Pobl ar gyfer 2012 i 2014 a'r
Cynllun Gweithredol Cefnogi Pobl ar gyfer 2012/13.

4. Manylion yr adroddiad.

Cytunwyd ar y strategaeth Cefnogi Pobl ar gyfer 2011-14, a oedd yn
amlinellu’r Cynllun Gweithredol Cefnogi Pobl ar gyfer 2012/13, yn wreiddiol yn
2010. Mae'r camau arfaethedig ar gyfer 2012-4 wedi newid dros amser ac
mewn ymateb i ymgynghoriad. Mae crynodeb o'r newidiadau arfaethedig
wedi'u hamlinellu yn atodiad 1. Mae'r cynllun diweddaraf wedi'i gynnwys yn
atodiad 2. (Mae camau ar gyfer 2012 i 2014 wedi'u hamlinellu'n llawn yn
atodiad 2 tudalen 11 ymlaen).

5. Sut y mae'r penderfyniad yn cyfrannu at y Blaenoriaethau
Corfforaethol?
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Mae gwasanaethau wedi'u hariannu gan Gefnogi Pobl yn tanategu
blaenoriaethau amlasiantaethol trawsbynciol ynghyd a chyfrannu'n
uniongyrchol at flaenoriaethau Sir Ddinbych.

Addysg

Mae darparu llety a chymorth priodol yn helpu pobl sy'n agored i niwed i gadw
eu llety a'u hannibyniaeth trwy ddatblygu sgiliau bywyd i gynnal cartref.

Mae teuluoedd agored i niwed yn cael eu cefnogi wrth ddatblygu sgiliau i
gefnogi eu teuluoedd, sy'n hanfodol i sicrhau presenoldeb yn yr ysgol a
chyrhaeddiad ar gyfer eu plant. Mae cefnogaeth yn cael ei darparu i oedolion
a phobl ifanc agored i niwed (16+) i ddatblygu'r sgiliau a'r hyder i gael
mynediad at addysg a hyfforddiant a chysylltu & gweithgareddau cymunedol
er mwyn galluogi cynhwysiant cymdeithasol.

Adfywio

Mae prosiectau yn cefnogi defnyddwyr gwasanaeth wrth fynd i'r afael a
materion amddifadedd lluosog gan gynnwys amddifadedd ac anghenion tai.
Mae hyn yn hanfodol er mwyn cyflawni Adfywiad Cymunedol. Mae
gwasanaethau tai & chymorth yn galluogi i denantiaethau a byw'n annibynnol
gael eu cynnal ar gyfer nifer o'n pobl fwyaf agored i niwed o fewn ein
cymunedau.

Bydd datblygiad tai & chymorth newydd y tu allan i Ardal Gorllewin y Rhyl a
bydd strategaeth llety & chymorth yn cael ei datblygu i gefnogi'r strategaeth Y
Rhyl yn Symud Ymlaen.

Newid Demograffig

Mae cefnogaeth yn cael ei darparu i blant a theuluoedd mewn angen a phobl
sydd angen tai ac yn cyfrannu tuag at fynd i'r afael &'r materion byrhoedledd
ac eiddo. Mae'r gefnogaeth yn hyrwyddo annibyniaeth, galluogi ac atal trwy
ymyrraeth gynnar. Mae hyn yn cyfrannu at weithio yn erbyn dibyniaeth a
diwylliant o ddibyniaeth ar wasanaethau statudol, sy'n angenrheidiol i fynd i'r
afael & heriau demograffig yn y dyfodol y mae Sir Ddinbych yn eu hwynebu
gyda phoblogaeth sy'n tyfu'n hyn.

Bydd cyflogi therapydd galwedigaethol yn ehangu ar fabwysiadu ymdriniaeth
ail-alluogi o fewn gwasanaethau tai. Bydd buddsoddi mewn gwasanaethau
larwm yn cefnogi ymhellach ar fyw'n annibynnol.

6. Faint y bydd yn costio a sut y bydd yn effeithio ar wasanaethau
eraill?

Bydd y prosiectau a'r newidiadau sy'n cael eu hadnabod yn cael eu rheoli o
fewn y gyllideb Cefnogi Pobl cyfredol a ddyrannir i Sir Ddinbych gan
Lywodraeth Cymru.

Bydd Grant Cefnogi Pobl yn parhau fel grant un rhaglen yn 2013/14, serch

hynny bydd y grant sydd ar gael yn cael ei ostwng wrth symud ymlaen gyda
chyfyngiad ar ostyngiad o 5% y flwyddyn. Gall y gwasanaethau sy'n cael eu
hadnabod gael eu rheoli o fewn y grant sydd ar gael a'r toriadau a rhagwelir.
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Byddai angen ystyriaeth bellach ar gyfer 2013/14 ymlaen unwaith y byddai'r
dyraniadau grantiau terfynol yn hysbys. Mae camau o fewn y strategaeth i
ystyried y flaenoriaeth strategol i ariannu gwasanaethau yn 2013/14 mewn
ymateb i ostyngiadau ariannu.

7. Pa ymgynghoriadau sydd wedi'u cynnal?

Cynhaliodd y Gnwp Cynllunio Cefnogi Pobl 6 cyfarfod yn ystod datblygu'r
adroddiad hwn gan ystyried offer comisiynu "Blaenoriaeth Strategol i'w
Ariannu", data Ymarfer Mapio Anghenion, adroddiadau ar ganlyniadau,
gwybodaeth map cyflenwi ac adborth gan randdeiliaid a chyfarfodydd
ymgynghori.

Cynhaliwyd digwyddiad ymgynghori ar gyfer darparwyr cymorth cyfredol ym
mis Gorffennaf 2011 ac adroddwyd ar adborth i'r Grwp Cynllunio Cefnogi Pobl
i hysbysu datblygiad ar y cynllun hwn.

Cynhaliwyd ymgynghori pellach gyda darparwyr a rhanddeiliaid yn ystod
Gorffennaf ac Awst. Cynhaliwyd digwyddiad ymgynghori terfynol ym mis
Chwefror. Dosbarthwyd dogfen ddrafft i'r holl grwpiau a fforymau cynllunio
cyfredol sy'n gysylltiedig & Chefnogi Pobl.

Cynhaliwyd seminar craffu Cymunedau a Phartneriaethau ar y cyd ar 22
Chwefror 2012 i ymgynghori gydag aelodau ar y newidiadau arfaethedig.
Cynigiodd Aelodau sylwadau mewn perthynas &'r meysydd a ganlyn:-

¢ Dylai gwasanaethau cam-drin domestig fod yn hygyrch i ddioddefwyr
gwrywaidd trais domestig yn ogystal a dioddefwyr benywaidd.
Cadarnhawyd bod darpariaeth ar gael i gynnig llety i ddioddefwyr
gwrywaidd yn ychwanegol at ddarpariaeth lloches i fenywod a bod dau
fudiad sef Hafan Cymru a Chymorth i Fenywod Gogledd Sir Ddinbych
yn gweithio gyda'r ddau ryw.

o Gofynnwyd cwestiwn ynglyn & newid y tai & chymorth yr effeithir arnynt
o fewn y ddwy ardal ymyrraeth adfywio. Cadarnhawyd bod cymdeithas
Tai Clwyd Alun fel landlordiaid yn canfod darpariaeth amgen ar gyfer
saith uned. Byddai darpariaeth amgen y tu allan i'r ardaloedd
ymyrraeth ond yn debyg o fod yn ardal y Rhyl oherwydd argaeledd y
ddarpariaeth. Mae Cymdeithas Tai Clwyd Alun yn gweithio gyda
darparwyr i sicrhau priodoldeb eiddo newydd. Bydd strategaeth tai a
chymorth yn cael ei datblygu i edrych ar hyn ymhellach.

e Codwyd pryderon yn ymwneud & rhai unigolion yn symud i Sir
Ddinbych a gweithrediad rhai lletyau Gwely a Brecwast. Cadarnhawyd
bod pobl yn gallu dewis byw ble bynnag y maen nhw'n dymuno. Mewn
rhai amgylchiadau gallai'r lleoliadau fod yn drefniadau
amlasiantaethol, er enghraifft mewn perthynas a diogelu'r cyhoedd
neu reoli risgiau. Serch hynny roedd trefniadau o'r fath hefyd yn
gweithredu yn ddwyochrog, felly gallai pobl o Sir Ddinbych dan
amgylchiadau tebyg gael eu lleoli mewn siroedd eraill. Os oedd gan
aelodau ymholiadau yn ymwneud & lleoliadau digartrefedd dylai'r rhain
gael eu cyfeirio at bennaeth gwasanaeth a phe bai ymholiadau yn
perthyn i lety Gwely a Brecwast penodol nad ydynt yn gweithredu fel
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Gwely a Brecwast, efallai y dylai'r rhain gael eu cyfeirio at adran
gynllunio Sir Ddinbych.

¢ Gofynnodd aelodau bod y tabl ar dudalen 5 y ddogfen strategaeth yn
cael ei lanw a bod y manylion yn cael eu darparu yn 6l i aelodau craffu
cymunedau.

Cyflwynwyd adborth terfynol ar y prosesau ymgynghori i'r Grwp Cynllunio
Cefnogi Pobl ar 7 Mawrth 2012 a gwnaed newidiadau terfynol. Yna cafodd y
cynllun drafft ei lofnodi gan y Grwp Cynllunio Cefnogi Pobl ar 7 Mawrth 2012.

8. Datganiad y Prif Swyddog Ariannol

Rhaid i gost cyflwyno'r cynllun gael ei gadw o fewn yr ariannu sydd ar gael.
Bydd yn rhaid i'r gostyngiadau mewn ariannu grant a'r goblygiadau ar y
rhaglen Cefnogi Pobl - a'r effaith ehangach ar gyllidebau eraill gael eu rheoli'n
ofalus. Mae'r cyngor wedi bod yn ddarbodus ac wedi gwneud peth darpariaeth
ariannol i liniaru ar effaith gostyngiadau ariannu ond bydd yn rhaid i'r rhaglen
a'r gwasanaethau y mae'n eu hariannu gael eu hadolygu i sicrhau nad yw
gwariant yn rhagori ar yr ariannu sydd wedi'i neilltuo.

9. Pa risgiau sy'n bodoli ac a oes unrhyw beth y gallwn ei wneud i'w
gostwng?

Mae llai o ariannu yn cael ei reoli gan ddefnyddio tanwariant i liniaru ar y
toriadau ym mlwyddyn 1 a thrwy reoli ymrwymiadau ychwanegol gyda
dyraniadau ariannu tymor byr.

10. Y Pwer i Wneud y Penderfyniad

Er mwyn pennu cynnwys unrhyw gynllun, strategaeth neu ddogfen polisi arall
Mae angen cymeradwyaeth gan Aelod Arweiniol y Cyngor yn unol ag Offeryn
Statudol 2001 Rhif 2291 (W, 179) Rheoliad 4 (3)(c) + (d).
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Appendix 1

2012/13 Summary of Proposed Changes
All services
¢ Implement Outcomes reporting for all SP services in 12/13

¢ To ensure information about incidences of hate crime and harassment
are consistently and accurately recorded, reported and is acted upon

Regeneration
¢ Review the potential need for additional capacity for existing floating
support services to ensure vulnerable people

o The development of a strategy to address any identified over-
concentration of services (e.g. in West Rhyl) alongside Denbighshire’s
Housing Strategy to support Rhyl Going Forward.

Domestic Abuse
e To work with providers and stakeholders on implementing “The Flexible
Service Proposal for Domestic Abuse services in Denbighshire”.

¢ Fund the North Denbighshire Domestic Abuse Service (NDDAS)
Additional Refuge Units until March 2014 to retain self-contained
dispersed refuge accommodation in North Denbighshire

Mental Health
o New supported housing provision to be commissioned outside of West
Rhyl (eg mental health homeless supported accommodation)

e Consider incorporating the findings of a review of Swansea City
Council’'s “OASIS” (Opportunities for Accommodation and Support in
Swansea) to address identified for Denbighshire in the Wales Audit
Office report on Housing Services for Adults with Mental Health Needs.

Young People
e To reconfigure an existing 5 unit young persons support services
managed Tai Clwyd, into a tenure neutral floating support service
which will be linked to a 24 hour staffed young persons supported
housing scheme in Denbigh, due open in 2013-14

e To consider and where possible jointly commission with housing and
children’s services:-

o a Nightstop or Crashpad facility.

o Ring fencing of beds within existing Supporting People
provision

o asmall assessment centre for young people
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o Reconfigure Young People’s services to ensure high intensity
floating support will be provided to young people placed in any
of the above provision

¢ Recruit two full-time support workers for one year to support vulnerable
people with high level and complex needs.

Homelessness services
¢ Allocate additional resources to Seashells’ Homeless Project to
increase support staff numbers and enhance outcomes

o Consider the findings and recommendations of a Housing Services
review of the accommodation requirements of Gypsies & travellers to
ensure that the needs are assessed in a strategic way and addressed
through the promotion of inclusive service responses.

¢ Monitor and review the impact of welfare reforms on Homelessness in
Denbighshire. To identify the implications for housing related support
services and respond to changes as appropriate within available
resources.

e Consider the need to jointly commission a regional or sub regional
project to ensure support is accessible for out of county emergency
homeless placements

¢ Fund the recruitment of a full-time support worker for one year to be
based with Housing Options in the Homelessness and Allocations team
in DCC Housing Services

e Contributing to a pilot project for aids and HIV

The Big Plan
¢ Provide evidence to demonstrate the Supporting People programmes
substantial contribution to successfully delivering the outcomes
identified in Denbighshire’s Big Plan.

e To contribute to “provide effective preventative support services to
vulnerable individuals and families, including those with mental health
problems, to ensure their housing needs are met. People with mental
health needs will be more effectively supported to live independently, in
their own homes.”

Community Care Services
¢ Investigate housing support need within adult services reablement
service. Evidence & financial resources permitting, consider a joint
funding contribution to this service.

e Make a contribution to funding the maintenance and monitoring of
Telecare alarm services for eligible service users.
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Older People Services

¢ To fund a full-time occupational therapist for one year to be based in
DCC Sheltered Housing Services with the aim of consolidating and
expanding the adoption and implementation of a reablement approach
to sheltered housing.

2013/14 Proposed Changes
Redistribution
e Determine the long term Strategic Priority to Fund of all services in the
light of a likely reduction in funding for Denbighshire resulting from the
geographical redistribution of Supporting People funding across Wales.

Families
e Establish robust systemic links between Supporting People services for
Families and Integrated Family Support Services at both strategic and
operational levels.

Young People
¢ |n anticipation of the end of temporary funding for the Nacro Symud
Ymlaen 24Hour provision, to determine future service specification and
revenue funding for the property formerly used by Y Dyfodol Phase 1 in
partnership with the owners, Clwyd Alyn Housing Association. &
manage the transition to a new service model.( eg a jointly
commissioned small assessment centre
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Section 1: Introduction

2.1 General Overview
Denbighshire Supporting People vision statement:

“Working together to ensure the delivery of quality housing support services that
enable vulnerable people to live independently or avoid homelessness.”

This is the tenth Supporting People Operational Plan (SPOP) produced by Denbighshire County Council (DCC) and considers the
housing-related support services required to meet the needs of vulnerable people residing within the county for the period 1 April 2012
to 31 March 2013 as well as providing an update to Supporting People Strategy 2011-2014.

2.1 An Overview of Establishing this Report

Denbighshire Supporting People funding is split between three
portfolios: Community Safety; Homelessness Prevention;
Community Care & Older People. Supporting People projects
are organized into a number of service delivery groups:

Community Safety and Homelessness Prevention
e Families (people with dependent children)
e Over 25s
e Young People
e Targeted and Specific projects (non-generic services)

Community Care
e Learning Difficulties
e Mental Health
¢ Physical Disability
e Older People services
This pattern of services has been compared with information

collated from Needs Mapping Exercise (NME) forms to identify
any gaps and shortfalls in the supply of support services.

1.3 Consultation

The Supporting People Planning Group (SPPG) will held 6
meetings during the development of this report and considered
“Strategic Priority to Fund” commissioning tools, Needs Mapping
Exercise (NME) data, outcomes reports, supply map information
and feedback from stakeholders and consultation meetings.

A consultation event for current support providers was held in
July 2011 and feedback reported to the SPPG to inform the
development of this plan.

Further consultation with providers, stakeholders and service
users was conducted during July and August. A draft document
was circulated to all existing planning groups and forums linked
to Supporting People.

The final document will be submitted to the Supporting People
Planning Group, the Communities Scrutiny Committee and to
Cabinet for approval in March 2012.
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Section 2: Data Analysis Update 2010-2011
2.1 Needs Mapping Exercise (NME) Analysis

The previous three year analysis of information for 2007-8, 2008-
9 and 2009-10 has been updated with information from 2010-11.
The overall pattern is very similar to that of 2009-10, with levels
remaining stable rather than continuing previously observed
trends.

Proportions of NME forms by service delivery group have
continued to fluctuate along with the total number of forms
received.

The steady increase in the proportion of forms submitted by
young people from 2007-8 to 2009-10 has not continued into
2010-11. Analysis of forms by age group, to include young
people with dependant children, indicates that numbers are
levelling off. In general, there was an increase in forms
submitted by Families in 2010-11 (from 447 to 606), though no
pattern is discernable over the last four years.

Data continues to indicate a broadly stable breakdown of age
and ethnicity over time. However, there has been a shift in the
gender balance in 2010-11, with an increase in the number of
females from the previous year’s 841 (51.8%) to 1054 (57.5%).
These proportions are similar to those in 2007-8.

In 2010-11, NME forms were submitted by a number of older
peoples’ services for the first time, leading to a corresponding
marked increase in the number of forms from those aged 61+.
This does not appear to reflect changes in patterns of need, but
rather improved reporting.

2.1.1 Lead Needs

The largest lead need group is still Homeless or Potentially
Homeless and the second largest is still Domestic Abuse.
Indeed, reported needs in both these areas increased last year.

Other numerically significant areas of need continue to include
Substance Misuse (Alcohol issues and Drug Use), Mental Health
and Offending Issues.

Increased numbers reporting a lead need of mental health
broadly stabilised with numbers among rising from 71 in 2007-8,
to 76 in 2008-9, then to 119 in 2009-10 and then to 111 in 2010-
11. Similarly, the previous year’s increase in the number
reporting Alcohol Issues as lead need has levelled off from 131
to 125. Proportions reporting a Drug Use related lead need
remain broadly static.

2.1.2 All Reported Needs

Indications from patterns of lead need are again supported by
the overall pattern of all reported needs (where all high, low and
medium level needs are recorded). The proportion of forms
indicating other needs associated with domestic abuse has
increased after falling over the previous three years. The most
consistent increase in total numbers over four years has been in
the Mental Health category. Numbers of those reporting
Offending Issues and Drug Use have remained fairly stable.

There have been sharp increases in those reporting needs as
Vulnerable Older People (from 65 in 2009-10 to 129 in 2008-8),
Physical Disability (from 94 to 137) and Chronic lliness (from 59
to 80), though the extent to which this is attributable to changes
in reporting is unclear.

The largest divergence from the lead needs picture is among
those presenting as Young and Vulnerable, with overall numbers
and high needs numbers increasing while lead needs numbers
decreased. This possibly reflects the rather broad nature of this
category, with more specific lead needs being reported in other
areas.
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2.1.3 Service Delivery Groups

The most significant area of lead need for those in the Families
service delivery group is Domestic Abuse, with numbers rising to
277 in 2010-11, above the 2007-8 level of 272. Last year also
saw a significant increase in families reporting a lead need of
Homeless or Potentially Homeless to 193 following a previously
consistent level averaging at around 123. Unsurprisingly, the
other notable lead need area for this group is Vulnerable Single
Parent, with numbers broadly stable over the last 4 years.

Numbers of Over 25s citing Domestic Abuse as lead need have
also risen from 137 to 159, though not quite as dramatically as in
the Families group. Increases in Mental Health and Alcohol
Issues related lead needs from 2009-10 have been maintained at
83 and 103 respectively. Increases in the areas of Chronic
lliness and Vulnerable Older Person are again evident as noted
above. As expected, Homeless or Potentially Homeless
accounts for the largest number of lead needs in this group by a
very considerable margin at 282.

Domestic Abuse lead need among the Young People’s group is
significant though much lower than in the other groups, declining
a little to 33 in 2010-11 from 40 in 2009-10. More numerous are
the Young and Vulnerable lead needs, largely maintaining the
previous years very sharp increase at 99. As among the Over
25s, Homeless or Potentially Homeless accounts for the largest
number of Young People’s lead needs in this group reaching its
highest level over four years at 226.

Among Young People and Over 25s, most of 2010-11’s Needs
Mapping Exercise (NME) forms came from males, outnumbering
females by 3 to 1. In the Families group, however, females were
in the majority by 10 to 1. Around three quarters of people in the
Families group were aged under 40, including a about a third
aged between 16 and 25.

SECTION 2: DATA ANALYSIS UPDATE 2010-2011

2.1.4 Accommodation

The numbers and proportion of NME forms completed by those
living in Private Rented accommodation has continued rise
steadily, while figures for social housing have remained stable
since the previous year. There has been a very significant
increase in Home Owners completing NME forms since 2008-9
from 60 to 94 to 131 (following a very large drop after 2007-8).
The pattern of accommodation among those in Fixed Abode has
otherwise remained broadly consistent.

The pattern of responses among those reporting No Fixed Abode
has also remained broadly consistent. Numbers recorded as
Rough Sleeping may have stabilised with little change from
2009-10.

2.1.5 Supported Accommodation

Numbers stating a preference to receive support in Ordinary
Accommodation have again increased from 1130 to 1272.
Numbers of NME forms indicating a preference for Refuge have
also risen markedly from 110 to 146 following a previously
consistent three year pattern of decline. Numbers preferring
Self-Contained Accommodation have also increased.

When viewed by service delivery group, it is evident that while
Ordinary Accommodation is the preferred option among
Families, Over 25s and Young People, this preference is less
marked among the latter group with much larger proportions of
Young People requesting both a Shared House and Self
Contained Accommodation. A significant number (25) stated a
preference for a Short Term hostel. For comparison, 19 Young
People requested Refuge accommodation. Demand for Refuge
was highest in the Families Group at 73.
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2.2 Supply Analysis

2.2.1 Supply Map

Overall maximum capacity has steadily increased from 873 in
2008-9 to a projected 1023 in 2011-12, representing a 17%
increase. Generic provision for Young People and the Over 25’s
is proposed to increase significantly in 2011-12 while provision
for Families will be maintained at 2010-11 levels.

Community Care services relating to Mental Health will reduce,
though this will be balanced by an increase in Targeted and
Specific mental health homeless provision.

An apparent reduction in Community Care Physical Disability
provision is in fact a reflection of the change in the structure of
Denbighshire county Council (DCC) Adult Services; with the
Specialist Adult Team (SAT) absorbed into locality based
services and the associated support project incorporated into
generic provision — though with clearly specified referral routes
from locality social work teams.

2.2.2 Outcomes

Data from outcomes exit questionnaires has been collated by
strategic service delivery group (Families, Over 25s, Young
people, Targeted & specific etc) and compared with funding
levels. The pattern of outcomes delivery (per £10,000 funding) is
very similar for generic and targeted service delivery groups, with
the largest number of outcomes delivered in the areas of Feeling
Safe, Managing Accommodation, Managing Money and Physical
Health. Outcomes around Education/Learning and
Employment/Volunteering are the least effectively achieved.

It is interesting that the Targeted and Specific group of projects
appears to deliver outcomes more effectively than generic
groups in all areas except Education/Learning and
Employment/Volunteering, where services for Young People are
most effective.

SECTION 2: DATA ANALYSIS UPDATE 2010-2011

However, detailed analysis of figures for both headline outcomes
and recorded milestones achieved by individual projects in these
areas reveal no clear pattern to account for this.

Further analysis is required.

Among Community Care type projects (Learning difficulties,
Mental health’ Physical disability etc.) the pattern of outcomes
delivery is less consistent, probably reflecting less consistent
reporting. For example, only the Beginnings SAT project reports
on the area of Physical disability. This is very much a
homelessness type service delivered in a similar way to generic
services. The pattern of outcomes achieved in comparison to
funding level is very similar to that of the generic projects. The
outcomes rates for Learning difficulties and Mental health
however are generally much lower but more evenly distributed.

2.2.3 Geographic Distribution of Supported Housing

The table below appears to indicate an over concentration of
supported housing units in Rhyl and particularly in West Rhyl.

Population Supported Housing
Denbighshire Total 97,009 188 units
Dee Valley 7,754 | 8% 3 2.1%
Denbigh 14,051 | 14% 28 19.9%
Denbigh Upper 3,167 3% 5 3.5%
Elwy/A55 16,883 | 17% 5 3.5%
Prestatyn 19,622  20% 8 5.7%
Rhyl 25,569 | 26% 94 66.7%
Rhyl West 4,321 | 4% 63 44.7%
Ruthin 13,130 | 14% 3 2.1%

However, theses figures are based solely on population
distribution and take no account of the widely varying levels of
deprivation across the county.
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Average Score on the Wales Index of Multiple
Deprivation 2008 (WIMD)

72

50

38
31 33

The above chart shows the average scores given to the LSOAs
(Lower level Super Output Areas) within each of the six Areas
within Denbighshire, as well for some of the county’s most

deprived wards and an average for Denbighshire as a whole. On

this basis, the concentration of supported housing in West Rhyl
appears appropriate and there is evidence of an under-supply in
Upper Denbigh.

NB: Data to support this section is available on request.

SECTION 2: DATA ANALYSIS UPDATE 2010-2011
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Section 3: Actions 2011 - 2012

NB: All actions will be reviewed once details of reductions in Supporting People funding for Denbighshire are known e.g. reductions in
Supporting People grant levels and the redistribution of Supporting People funds by the Welsh Assembly Government.

3.1 Actions for the Community Safety & Homelessness funding portfolios 2011 — 2012

Action 2011 - 2012

Update

3.1.1.1 Review the geographical distribution of supported housing projects
to establish whether there is an over-concentration of such services in the
West Rhyl Strategic Regeneration Area.

The Supporting People team will conduct a “snapshot”
survey of support services.

3.1.1.2 Review the potential need for additional capacity for existing
floating support services when the West Rhyl Housing Regeneration Plan
for the Strategic Regeneration Area is implemented to ensure that any
vulnerable people affected are able to access housing related support to
meet their needs.

This action is to be reviewed in the light of changes to the
regeneration agenda and may be carried forward to 2012-
13.

Action 2011 - 2012

Update

3.1.2.1 Implement the findings of the review of the Black Association of
Women Step out (BAWSO) cross-boundary pilot service for people from
black and minority ethnic groups experiencing domestic abuse

The BAWSO project was reviewed in November 2010.
The project ended in February 2011.

3.1.2.2 Agree a longer term vision of refuge provision in both North and
South Denbighshire by September 2011 as part of an integrated domestic
abuse service to include elements of dispersed refuge accommodation and
self contained refuge accommodation.

A vision statement is to be proposed and considered by
the Supporting People Planning Group meeting
scheduled for 30" September 2011.

3.1.2.3 Specify the low level Glyndwr Women’s Aid (GWA) SH supported
housing unit as a self-contained dispersed Refuge unit for South
Denbighshire and designate one unit of the current GWA Refuge as low
level supported accommodation.

This action will be reviewed with reference to action
3.1.2.2 above.

3.1.2.4 Work with Glyndwr Women’s Aid and Cymdeithas Tai Clwyd on the
potential for remodelling of the GWA Refuge into self-contained
accommodation.

This action will be reviewed with reference to action
3.1.2.2 above.
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SECTION 3: ACTIONS 2011 - 2012

3.1.2.5 Fund the North Denbighshire Domestic Abuse Service (NDDAS)
Additional Refuge Units until March 2012 to retain self-contained dispersed
refuge accommodation in North Denbighshire.

Funding for this project will be reviewed with reference to
action 3.1.2.2 above.

Action 2011 - 2012

Update

3.1.3.1 Develop Mental Health homelessness floating support to
complement the Making Space Mental Health Homelessness supported
housing project for two years

Following an open tender, the contract for this service
was awarded to Hafal and commenced in July 2011

3.1.3.2 Roll out the Supporting People (SP) Access and Move-on
Framework for all Supporting People Mental Health services to support the
National Service Framework

This action will be considered alongside actions 4.2.2.1 &
4.2.2.2 below re the development of an integrated
framework for Supporting People mental health services.

Action 2011 - 2012

Update

3.1.4.1 Monitor refused referrals and repeat presentations to supported
housing schemes via the Housing Support Coordinator to ensure Persistent
and Priority Offenders (PPO) are able to get the support they need.

Monitoring is ongoing through referrals processes and
multi agency meetings. The findings will be reported
through case studies to inform strategic and operational
planning.

Action 2011 - 2012

Update

3.1.5.1 Develop a two year pilot Crisis Intervention service to support
young people sharing accommodation

The specification for this service is in development and
the contract will be tendered shortly.

3.1.5.2 Reconfigure the remodelled Nacro Symud Ymlaen supported
housing project for two years to facilitate the continued operation of the
accommodation previously used for Y Dyfodol Phase 1.

Remodelled provision commenced in May 2011.

3.1.5.3 Monitor acceptance of referrals for young people with Substance
Misuse (SM) needs into services via the SP Coordinator.

Monitoring is ongoing through referrals processes and
multi agency meetings. The findings will be reported
through case studies to inform strategic and operational
planning.

3.1.5.4 Review Young People’s floating support services to establish the
impact of the potential non-renewal of Cymorth funding for the
Denbighshire Support & Accommodation Development Worker role and to
ensure continued accessibility.

Funding has been secured for the post until March 2012.
Ongoing funding will be applied for through the Families
First initiative.
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Action 2011 - 2012

SECTION 3: ACTIONS 2011 - 2012

Update

3.1.6.1 Review accessibility of Supporting People (SP) Services for ex
service personnel

The Supporting People team will conduct a “snapshot”
survey of support services.

3.1.6.2 Commission a replacement for the decommissioned Cae Dai
supported housing scheme (to be delivered as floating support until
accommodation can be secured)

Cae Dai funding has been recycled to contribute towards
funding the expanded Mental Health homeless provision
outlined in action 3.1.3.1 above.

3.1.6.3 Implement & Review the “access & move-on” framework

*NEW* The implementation and review of the
framework are ongoing and have identified a need to
implement a single referral pathway and point of access
for all Supporting People services in Denbighshire. The
Access and Move On Group will aim to agree proposals
to implement this by September 2011.

Action 2011 - 2012

Update

3.1.7.1 Develop a person centred pilot project to test innovative and
creative solutions to address barriers to achieving sustainable outcomes for
these service users. This will continue into 2012-13 and 2013-14.

Options for the specification and implementation of this
provision will be developed in due course.

3.2 Actions for the Community Care & Older People funding portfolio 2011 - 2012

Action 2011 - 2012

Update

3.2.1.1 Deliver a 2 tier housing support service in Denbighshire County
Council sheltered housing provision (Tier 1 — Careline; Tier 2 - Warden
Service). Implement the SP strategic review recommendations once
finalised.

A specification for a two tier service has been developed
with colleagues in Housing Services.

3.2.1.2 Deliver a tenure neutral floating support service utilising
Denbighshire Housing Support assistants to extend to both urban and rural
areas.

The Llaw yn Llaw - Hand in Hand tenure neutral floating
support service commenced in February 2011.

3.2.1.3 Review all existing Denbighshire County Council service users’
support plans with the assistance of and alongside the Reablement service

The implementation of this action commenced in June
2011.
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SECTION 3: ACTIONS 2011 - 2012

3.2.1.4 Evaluate the Value For Money of Registered Social Landlord
(RSL) sheltered housing services and benchmark against Denbighshire
County Council provision

This is work in progress and is currently ongoing.

3.2.1.5 Share learning re the reablement approach to sheltered housing
with Registered Social Landlords’ wardens and support workers.

This will follow the full implementation of actions 3.2.1.2
and 3.2.1.3 above.

3.2.1.6 Work with RSL providers who wish to deliver outreach services
extending to both urban and rural areas. This will continue into 2012-13.

This will follow the full implementation of actions 3.2.1.2
and 3.2.1.3 above.

3.21.7 Complete the Supporting People review of the Rhyl Extracare
scheme and integrate the findings into future Extracare specifications

The review of the Rhyl Extracare scheme was concluded
in June 2011.

3.2.1.8 Reallocate funding from the decommissioned STEPS /
Occupational Therapy service to contribute to new Extracare provision

Funding reallocation will be addressed as part of the
implementations of the review of Rhyl Extracare as in
action 3.2.1.7 above.

3.2.1.9 Roll out outcomes reporting to all SP funded older people services
and all Community Care services.

Outcomes reporting questionnaires for these services
have been developed and will be implemented

3.2.1.10 Reassess the strategic priority to fund Abbeyfield schemes given
the development of Extracare

This will be considered along side housing services stock
condition survey and review of housing strategy

3.2.1.11 Expand tenure neutral support services for Older People as
opportunities arise.

This will be considered against the performance and
capacity of the Llaw yn Llaw service in 2012-13.

Action 2011 - 2012

Update

3.2.2.1 Develop a pilot preventive floating support service (temporarily
funded for 2-3 years)

Following an open tender, the contract for this service
was awarded to Cymryd Rhan and commenced in June
2011

Action 2011 - 2012

Update

3.2.3.1 Complete the review of Tai Clwyd mental health provision and
implement recommendations.

The review of Tai Clwyd’'s mental health provision was
concluded in June 2011.

3.2.3.2 Expand the Acute Care tenancy Support (ACTS) project by two
units for two years in response to the increase in reported Mental Health
Needs.

The ACTS service expanded by two units in April 2011
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DENBIGHSHIRE SUPPORTING PEOPLE STRATEGY UPDATE & OPERATIONAL PLAN

Section 4: Proposed Actions 2012 — 2013

NB: Any requirements of the new Supporting People programme and any issues arising from the North Wales regional collaboration
options appraisal conducted by Expanding futures will be incorporated into this plan for implementation

4.1  Actions for the Community Safety & Homelessness funding portfolios 2012 — 2013

4.1.1 Outcomes
Action 2012 - 2013

Finance

Baseline Outcomes

4111 *NEW* Compile outcomes reports for all
services for 2012/13

N/A (within existing Supporting People (SP)
Team resources)

N/A

4.1.2 Regeneration
Action 2012 - 2013

Finance

Baseline Outcomes

41.21 *NEW*  On completion of a geographical review
of supported housing projects, develop a strategy to
address any identified over-concentration of services (e.g.

N/A (within existing SP Team resources)

N/A

in West Rhyl) alongside Denbighshire’s Housing Strategy.
41.2.2 *NEW* Review the potential need for additional | Capacity permitting N/A
capacity for existing floating support services to ensure that
any vulnerable people affected are able to access housing
related support to meet their needs.
NB: Action carried forward from 2011-12 in the light of
changes to the regeneration agenda.
4.1.3 All Services
Action 2012 - 2013 Finance Baseline Outcomes
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SECTION 4: PROPOSED ACTIONS 2012 - 2013

4.1.3.1 *NEW?* Ensure information about incidences of hate
crime and harassment are consistently and accurately
recorded and reported by all Supporting People services.
Ensure that this information is monitored by the Supporting
People Team, acted upon promptly and appropriately
where necessary, and collated, analysed and reported to
the Supporting People Planning Group and relevant officers
in Denbighshire County Council. Ensure that this data
informs planning and commissioning decisions and the
development of policies and procedures.

4.1.4 Domestic Abuse

Action 2012 - 2013 Finance Baseline Outcomes
4.1.41 Implement the North Wales SP Planning Group’s Existing Resources (see below) «09/10 outcomes for
regional Domestic Abuse principles at a local level. The Project Project | Min | Max Min | above services
range of provision will include dispersed refuge units to type | SUs | SUs | hrsiwk | ,09/10 supply map details
support people with complex needs and men. Also ensure  |-SWA Refuge DA 5 5 4375 | 4\/oids
. . . GWA SH SH 1 1 2
accommodation meets service users’ needs and complies | "NpDAs Low SH r ] 5 eRefused referrals 09/10
with agreed regional strategic aims regarding self contained | | gyel eEvictions 09/10
refuge accommodation. NDDAS Refuge DA 4 4 70
Hafan Cymru SH 5 5 43.75
Rhyl Cluster
Totals 16 16 161.5
4.1.4.2 Consider the possible development of a county Capacity permitting. N/A

wide floating support service (funded for an initial period of | (This may involve commissioning a new pilot
30 months) to work with women who wish to remain in their | service or reconfiguring existing provision.)
own homes to prevent homelessness. Also those who wish
return to or remain with the perpetrator. The service would
work with the whole family unit & ensure target hardening &
telecare are utilised to maximum benefit.

4.1.4.3 In accordance with action 4.1.4.1 above, to work Existing Resources (see above) «09/10 outcomes for
with providers and stakeholders on implementing The above services
Flexible Service Proposal for Domestic Abuse services in «09/10 supply map details
Denbighshire. *\/oids

eRefused referrals 09/10
eEvictions 09/10

12
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DENBIGHSHIRE SUPPORTING PEOPLE STRATEGY UPDATE & OPERATIONAL PLAN

4.1.5 Mental Health (Homelessness Prevention and Community Safety)

Action 2012 - 2013

Finance

SECTION 4: PROPOSED ACTIONS 2012 - 2013

Baseline Outcomes

4.1.5.1 Review Mental Health homelessness supported Existing Resources (see below) N/A
housing services for a longer term funding decision. Project Project | Min | Max Min
*ADDED* NB: any new provision will be commissioned in type | SUs | SUs | hrsiwk
a location outside West Rhyl. MH Homeless | FS/SH 7 / 1225
(Making Space)
MH Single Sex FS/SH 4 4 35
(Hafan Cymru)
Totals 11 11 157.5
4.1.6 Ex Offenders
Action 2012 - 2013 Finance Baseline Outcomes
4.1.6.1 Review existing provision for ex offenders. Ensure | Existing Resources (see below) «09/10 outcomes
that services are accessible to Persistent and Priority Project Project | Min | Max Min | information for the above
Offenders with support needs and have the capacity to type | SUs | SUs | hrsiwk | ¢No. of Units of provision
: : : Rhyl Flats SH 4 4 35 :
provide appropriate and timely responses. . *\oids
GIFT High i 2 L 875 | eRefused Referrals
Totals 12 14 122.5 o
eEvictions
4.1.7 Families
Action 2012 - 2013 Finance Baseline Outcomes
4.1.7.1 Consider the development of e-learning resources | Capacity permitting N/A
for support workers in the Protection of Vulnerable Adults
(POVA) and Child Protection (CP) if required to bridge any
gaps in training provision.
4.1.8 Young People
Action 2012 - 2013 Finance Baseline Outcomes

4.1.8.1 Review all Young People’s accommodation based
services with a focus on outcomes and rent levels

N/A (within existing Supporting People (SP)

Team resources)

N/A

4.1.8.2 Review the Tai Clwyd 5 project to determine future | Existing Resources (see below) N/A
funding & implement the recommendations of the review Project Project | Min | Max Min
type SUs | SUs | hrsiwk




SECTION 4: PROPOSED ACTIONS 2012 - 2013

*ADDED* (i.e. to reconfigure into a tenure neutral floating | Tai Clwyd 5 YP FS 5 5 9
support service linked to the possible 24 hour staffed
Young People project for Denbigh and surrounding villages
in 2013-14.)

0GT usfepnyL

4.1.8.3 *NEW* Following the revision and adoption of Funded with Housing Services and Children | N/A
the Denbighshire County Council Young People’s Housing | and Family Services.
and Support Action Plan in response to the “Southwark”
judgement, jointly develop, commission and fund services
with colleagues in Housing Services and Children and
Family Services as required in the final version of the plan,
e.g..

e Consider how to secure a Nightstop or Crashpad
facility

e Consider ring fencing of beds within existing
Supporting People provision

e Develop a joint project plan for a jointly
commissioned small assessment centre for young
people

e Reconfigure Young People’s services to ensure high
intensity floating support will be provided to young
people placed in any of the above provision

41.8.4 *NEW* Re 3.1 Actions for the Community Capacity permitting N/A
Safety & Homelessness funding portfolios 2011 — 2012,
section 3.1.5 Young People (see above)

Action 3.1.5.4 Review Young People’s floating
support services to establish the impact of the
potential non-renewal of Cymorth funding for the
Denbighshire Support & Accommodation
Development Worker role and to ensure continued
accessibility.

In 2012-13, fund the recruitment of two full-time support
workers for one year to be based in the Supporting People
Team to support vulnerable people with high level and
complex needs.

14
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SECTION 4: PROPOSED ACTIONS 2012 - 2013

4.1.9 Homelessness

Action 2012 - 2013 Finance Baseline Outcomes

4.1.9.1 Consider the prioritisation of ex service personnel N/A (within existing SP Team resources) N/A
for access to appropriate Supporting People services
following a review of current access levels.

4.1.9.2 *NEW* Allocate additional resources to Capacity permitting. N/A
Seashells’ Homeless High Level Supported Housing
Project to increase support staff numbers, improve service
flexibility and responsiveness and enhance outcomes
delivery.

4.1.9.3 *NEW* Consider the implications for housing Capacity permitting N/A
related support services of the findings and
recommendations reported following Housing Services
review of the accommodation requirements of Gypsies &
travellers to ensure that the needs of Gypsies and
Travellers are assessed in a strategic way and addressed
through the promotion of inclusive service responses.

4.1.9.4 *NEW* Monitor and review the impact of welfare | Capacity permitting N/A
reforms and benefit cuts on Homelessness in
Denbighshire, including changes to Housing Benefit and
reductions in Supporting People funding. In particular, to
liaise with Denbighshire County Council Housing Services’
new collaborative project with Flintshire and Wrexham to
mitigate the effects of these changes for residents in
housing need. Also, to identify the implications for housing
related support services and respond to changes as
appropriate within available resources.

4.1.9.5 *NEW* Fund the recruitment of a full-time Capacity permitting N/A
support worker for one year to be based with Housing
Options in the Homelessness and Allocations team in DCC
Housing Services

4.1.9.6 *NEW* Consider the need to jointly commission a | Capacity permitting N/A
regional or sub regional project to ensure that support is
accessible to service users placed in out of county
emergency accommodation by North Wales local authority
Homelessness teams

15
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DENBIGHSHIRE SUPPORTING PEOPLE STRATEGY UPDATE & OPERATIONAL PLAN

SECTION 4: PROPOSED ACTIONS 2012 - 2013

4.1.10 Physical Disabilities (Homelessness Prevention and Community Safety)

Action 2012 - 2013

Finance

Baseline Outcomes

are appropriately supported through a Disabled Facilities

Grant application where a need for this is identified.

4.1.10.1 Ensure services are accessible for a range of N/A (within existing Supporting People Team | No. of accessible units
disabilities resources). 09/10
SP team to review, audit provision & publish
availability
4.1.10.2 Incorporate disability access assessment into N/A (within existing SP Team resources). No. of accessible units
review process. 09/10
4.1.10.3 Publish disability access details in SP directory | N/A (within existing SP Team resources). No. of accessible units
09/10
4.1.10.4 Ensure existing service users with disabilities N/A (within existing SP Team resources). N/A

4.1.11 Chronic lliness (Homelessness Prevention and Community Safety)

Action 2012 - 2013

Finance

Baseline Outcomes

4.1.11.1 *NEW*  Consider contributing to the
commissioning of a one year pilot specialist regional
housing related support project for people with AIDS & HIV.

Capacity permitting. (Supporting People
Planning Group (SPPG) to consider funding
through underspend on the basis of a
regional business case).

N/A

4.1.12 Denbighshire’s Big Plan
Action 2012 - 2013

Finance

Baseline Outcomes

4.1.12.1 *NEW*  Provide evidence to the Local Services
Board and others to demonstrate the Supporting People
programmes substantial contribution to successfully
delivering the outcomes identified in Denbighshire’s Big
Plan.

N/A (within existing Supporting People (SP)
Team resources)

N/A

4.2

4.2.1 Outcomes
Action 2012 - 2013

Finance

Actions for the Community Care & Older People funding portfolio 2012 — 2013

Baseline Outcomes

4211 *NEW* Compile outcomes reports for all
services for 2012/13

N/A (within existing SP Team resources)

N/A

16
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DENBIGHSHIRE SUPPORTING PEOPLE STRATEGY UPDATE & OPERATIONAL PLAN

SECTION 4: PROPOSED ACTIONS 2012 - 2013

4.2.2 All Services
Action 2012 - 2013

Finance

Baseline Outcomes

4.2.21 *NEW?* Ensure information about incidences of hate
crime and harassment are consistently and accurately
recorded and reported by all Supporting People services.
Ensure that this information is monitored by the Supporting
People Team, acted upon promptly and appropriately
where necessary, and collated, analysed and reported to
the Supporting People Planning Group and relevant officers
in Denbighshire County Council. Ensure that this data
informs planning and commissioning decisions and the
development of policies and procedures.

N/A

N/A

4.2.2.2 *NEWF-* Investigate evidence of housing support
need within adult services reablement service. Where
evidence of HRS need is robust and financial resources
permitting, consider a joint funding contribution to this
service.

Capacity permitting

N/A

4.2.2.3 *NEW* Make a contribution to funding the
maintenance and monitoring of Telecare alarm services for
those service users who are eligible under Denbighshire
County Council’s charging policy.

£12,603

N/A

4.2.3 Mental Health (Community Care)
Action 2012 - 2013

Finance

Baseline Outcomes

4.2.3.1 Develop a Step down Integrated Framework for SP
Mental Health services including the roll-out of the
Supporting People Access and Move-on Framework to
support the National Service Framework. Utilise Telecare
where possible and appropriate & tie the service into the
“Move-on” Framework

Existing Resources (see below), SP Team

capacity permitting.

Project Project | Min | Max Min
type SUs | SUs | hrsiwk

ACTS FS 10 18 71.5

East Parade FS/SH 10 20 140

(CMHT)

MIND FS/SH 24 40 72

Poss 24hr MH SH 6 6 105

SH

Totals 50 84 388.5

e 09/10 outcomes for
the above services
No Units of provision
Voids

Refused Referrals
Evictions




DENBIGHSHIRE SUPPORTING PEOPLE STRATEGY UPDATE & OPERATIONAL PLAN SECTION 4: PROPOSED ACTIONS 2012 - 2013

4.2.3.2 *NEW* Re 4.2.2.1 above, consider incorporating | N/A (within existing SP Team resources) N/A
the findings of the Conwy & Denbighshire Accommodation
Network (CADAN) review of Swansea City Council’s
“*OASIS” (Opportunities for Accommodation and Support in
Swansea) service. This acts as a central referral point for
Swansea’s Mental Health accommodation services and
was identified as a positive example of effective joint
working in the Wales Audit Office report on Housing
Services for Adults with Mental Health Needs.

4.2.3.3 *NEW* To contribute to achieving the outcome | Existing Resources N/A
detailed in Denbighshire’s Big Plan to:

‘provide effective preventative support services to
vulnerable individuals and families, including those
with mental health problems, to ensure their housing
needs are met. People with mental health needs will
be more effectively supported to live independently, in
their own homes.”

ST usfepnly

4.2.4 Older people

Action 2012 - 2013 Finance Baseline Outcomes

18
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SECTION 4: PROPOSED ACTIONS 2012 - 2013

4.2.41 *NEW* Re 3.2 Actions for the Community Care
& Older People funding portfolio 2011 — 2012, section 3.2.1
Older People (see above)

Action 3.2.1.3: Review all existing Denbighshire
County Council [sheltered housing] service users’
support plans with the assistance of and alongside the
Reablement service

and

Action 3.2.1.5: Share learning re the reablement
approach to sheltered housing with Registered Social
Landlords’ wardens and support workers.

In 2012-13, fund the recruitment of a full-time occupational
therapist for one year to be based in DCC Sheltered
Housing Services with the aim of consolidating and
expanding the adoption and implementation of a
reablement approach to sheltered housing.

Capacity permitting

N/A

19
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Section 5: Proposed Actions 2013 — 2014
5.1 Actions for the Community Safety & Homelessness funding portfolios 2013 — 2014

5.1.1 Redistribution

Action 2013 - 2014 Finance Baseline Outcomes
5.1.1.1 *NEW* Determine the long term Strategic Review existing funding N/A
Priority to Fund of all services in the light of a likely
reduction in funding for Denbighshire resulting from the
geographical redistribution of Supporting People funding
across Wales.

5.1.2 Domestic Abuse

Action 2013 - 2014 Finance Baseline Outcomes
5.1.2.1 Review Domestic Abuse floating support services N/A (within existing Supporting People (SP) N/A

in the light of findings from the possible new county wide Team resources)

service (see c above) & Denbighshire’s “move on”

framework to inform future strategic priority to fund (SPTF)
5.1.3 Ex Offenders
Action 2013 - 2014 Finance Baseline Outcomes
5.1.3.1 Implement the findings of a North \Wales Supporting | Review existing services if required N/A

People Planning Group regional review of ex-offender
services at a local level. This will consider provision for
women ex-offenders.

5.1.4 Families

Action 2013 — 2014 Finance Baseline Outcomes
5.1.41 *NEW*  Establish robust systemic links between | N/A (within existing SP Team resources) N/A
Supporting People services for Families and Integrated
Family Support Services at both strategic and operational
levels.

5.1.5 Young People

Action 2013 - 2014 Finance Baseline Outcomes
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SECTION 5: PROPOSED ACTIONS 2013 - 2014

5.1.56.1 Continue to seek to develop a 24 hour staffed Long term funding already allocated to N/A
Young People project subject to securing appropriate secure a project for Denbigh and surrounding
accommodation. villages. Discussions are ongoing with a

range of providers and this may be in a

position to progress in the next 2-3 years.

5.1.5.2 Review the effectiveness of Y Dyfodol's new N/A (within existing SP Team resources) N/A
dispersed model of supported housing following embedding
of the new service model.

5.1.5.3 *NEW* In anticipation of the end of temporary Funded with Housing Services and Children | N/A
recycled funding for the Nacro Symud Ymlaen 24Hour and Family Services.
provision, to determine future service specification and
revenue funding for the property formerly used by Y
Dyfodol Phase 1 in partnership with the owners, Clwyd Alyn
Housing Association. To manage and facilitate the
transition to a new service and funding model e.g. as a
jointly commissioned small assessment centre for young
homeless people as described in the Denbighshire County

Council Young People’s Housing and Support Action Plan
5.1.6 Substance Misuse (Homelessness Prevention and Community Safety)
Action 2013 - 2014 Finance Baseline Outcomes
5.1.6.1 Implement the Regional SP Strategy for people Review existing services if required N/A

with Substance Misuse needs when published.

5.2 Actions for the Community Care & Older People funding portfolio 2013 — 2014

5.2.1 Redistribution
Action 2013 - 2014 Finance Baseline Outcomes
5.21.1 *NEW* Determine the long term Strategic Review existing funding N/A
Priority to Fund of all services in the light of a likely
reduction in funding for Denbighshire resulting from the
geographical redistribution of Supporting People funding
across Wales.

5.2.2 Mental Health (Community Care)
Action 2013 - 2014 Finance Baseline Outcomes
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SECTION 5: PROPOSED ACTIONS 2013 - 2014

5.2.2.1 Continue to seek to develop a 24 hour staffed Long term funding already allocated N/A
Mental Health project subject to securing appropriate
accommodation. Utilise Telecare where possible and
appropriate & tie service into the “Move-on” Framework

5.2.2.2 *NEW* To contribute to achieving the outcome | Existing Resources N/A

detailed in Denbighshire’s Big Plan to:
‘provide effective preventative support services to
vulnerable individuals and families, including those
with mental health problems, to ensure their housing
needs are met. People with mental health needs will
be more effectively supported to live independently, in
their own homes.”
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20 Mawrth

Y Cynghorydd P.A. Dobb a'r Cynghorydd Julian Thompson-Hill
7 Mawrth 2012

Swyddog Cynllunio Cefnogi Pobl

Eithrio tendrau ar gyfer trosglwyddiadau contract y

Gwasanaeth Cefnogi Pobl o Lywodraeth Cymru i Gyngor Sir
Ddinbych.

1. Beth yw byrdwn yr adroddiad?
Bydd contractau ar gyfer prosiectau Cefnogi Pobl yn Sir Ddinbych a ariennir yn
uniongyrchol gan Lywodraeth Cymru ar hyn o bryd yn trosglwyddo i Gyngor Sir
Ddinbych yn ystod 2012 — 2013.

2. Beth yw’r rheswm am lunio’r adroddiad hwn?

Mae angen penderfyniad ar eithrio’r contractau hyn o’r gofyniad i dendro o dany
Rheolau Gweithdrefn Contract.

3. Beth yw’r Argymhellion?

Eithrio contractau newydd ar gyfer gwasanaethau a ariannwyd yn flaenorol gan
Lywodraeth Cymru trwy’r Grant Refeniw Cefnogi Pobl o’r gofyniad i dendro wrth
drosglwyddo i Dim Cefnogi Pobl Cyngor Sir Ddinbych trwy’r Grant Rhaglen Cefnogi

Pobl.

4. Manylion yr adroddiad.

e Ers iddo ddechrau yn 2003, mae’r cyllid i’r rhaglen Cefnogi Pobl wedyi'i hollti’'n

ddwy ffrwd:

o Grant Cefnogi Pobl: fe'i telir yn uniongyrchol i awdurdodau lleol
o Grant Refeniw Cefnogi Pobl: fe’i gweinyddir gan Lywodraeth Cynulliad
Cymru trwy dalu nifer o Ddarparwyr Gwasanaeth Achrededig sy’'n cynnwys
awdurdodau lleol, landlordiaid cymdeithasol cofrestredig a chyrff
gwirfoddol. Mae'r Darparwyr Gwasanaeth Achrededig naill ai wedi darparu
gwasanaethau eu hunain neu wedi’u his-gontractio i drydydd parti.
e Comisiynwyd adolygiad annibynnol o’r rhaglen Cefnogi Pobl gan Lywodraeth
Cymru ac adroddwyd arno ym mis Tachwedd 2010. Gwnaeth yr adroddiad hwn
25 argymhelliad, gan gynnwys argymhelliad penodol i gyfuno’r ddwy ffrwd ariannu
i un Grant Rhaglen Cefnogi Pobl.
e Ar 6l ymgynghori, cyhoeddwyd arweiniad drafft i roi'r argymhellion ar waith ar 11
Tachwedd 2011. Penderfynodd Llywodraeth Cymru drosglwyddo’r cyfrifoldeb am
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weinyddu’r holl gyllid Grant Rhaglen Cefnogi Pobl newydd i awdurdodau lleol.
Rhagwelir arweiniad terfynol ym mis Mawrth 2012.

o Talwyd mwyafrif y cyllid Grant Refeniw Cefnogi Pobl blaenorol ar gyfer Sir
Ddinbych i Gyngor Sir Ddinbych fel y Darparwr Gwasanaeth Achrededig. Fodd
bynnag, talwyd cyfran sylweddol gan Lywodraeth Cymru i Ddarparwyr
Gwasanaeth Achrededig eraill i ariannu gwasanaethau cymorth eraill.

e Er mwyn cyfuno’r ddwy ffrwd ariannu blaenorol yn un Grant Rhaglen Cefnogi
Pobl, bydd y cyfrifoldeb am weinyddu’r gyfran hon o’r cyllid yn trosglwyddo o
Lywodraeth Cymru i Dim Cefnogi Pobl Cyngor Sir Ddinbych.

e Yn ei hanfod, bydd Cyngor Sir Ddinbych yn cymryd dros y berthynas gyfamodol
gyda Darparwyr Gwasanaeth Achrededig eraill i ariannu’r gwasanaethau hyn a
byddant yn destun Rheoliadau Ariannol y Cyngor, gan gynnwys Rheolau
Gweithdrefn Contract.

¢ Bydd hyn yn arwain at gynnydd arwyddocaol mewn gwaith rheoli contractau i'r
Tim Cefnogi Pobl oherwydd bydd nifer y contractau Cefnogi Pobl gan Gyngor Sir
Ddinbych fwy neu lai'n dyblu.

e Bydd y contractau ar gyfer y gwasanaethau hyn yn cael eu diogelu dros dro. Nid
yw Llywodraeth Cymru eto wedi cyhoeddi manylion y diogelwch dros dro hwn,
ond mae wedi mynnu yn yr arweiniad drafft na fyddant yn cael eu tendro oni fod y
gwasanaeth wedi’i adolygu.

¢ Yn unol & Rheolau Gweithdrefn Contract 9.1 a 9.2, gall y Cabinet ganiatau
eithriadau o’r Rheolau Gweithdrefn Contract er mwyn bodloni gofynion
deddfwriaeth yr Undeb Ewropeaidd neu unrhyw ddeddfwriaeth ddomestig gan
gynnwys unrhyw reoliadau neu gyfarwyddebau gan Gynulliad Cenedlaethol
Cymru.

Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau Corfforaethol?

Mae’r gwasanaethau a ariennir gan Cefnogi Pobl yn sail i flaenoriaethau
amlasiantaeth trawstoriadol yn ogystal & chyfrannu’n uniongyrchol at flaenoriaethau
Sir Ddinbych.

Addysg: Mae darparu llety a chymorth priodol yn helpu pobl agored i niwed gynnal
eu llety a’'u hannibyniaeth trwy ddatblygu sgiliau bywyd i gynnal cartref. Cefnogir
teuluoedd agored i niwed i ddatblygu sgiliau i gefnogi eu teuluoedd, sy’n hanfodol er
mwyn sicrhau presenoldeb yn yr ysgol a chyrhaeddiad eu plant. Darperir cymorth
hefyd i oedolion a phobl ifanc agored i niwed (16+) i ddatblygu’r sgiliau a’r hyder i
fynd at addysg a hyfforddiant a chysylltu & gweithgareddau cymunedol i alluogi
cynhwysiant cymdeithasol.

Adfywio: Mae prosiectau’n cefnogi defnyddwyr gwasanaeth wrth fynd i’r afael a
materion amddifadedd lluosog gan gynnwys amddifadedd ac anghenion tai. Mae hyn
yn hanfodol er mwyn cyflawni Adfywiad Cymunedol. Mae’r gwasanaethau tai a
chymorth yn galluogi ar gyfer cynnal tenantiaethau a byw yn annibynnol i lawer o’n
pobl fwyaf agored i niwed yn ein cymunedau. Bydd strategaeth llety & chymorth yn
cael ei datblygu i gefnogi Rhyl yn Symud Ymlaen.

Newid Demograffig: Darperir cymorth i blant a theuluoedd mewn angen a’r bobl y
mae angen tai arnynt ac mae’n cyfrannu tuag at fynd i'r afael & materion byrhoedledd
a thlodi. Mae cymorth yn hyrwyddo annibyniaeth, yn galluogi ac yn atal trwy ymyriad
cynnar. Mae hyn yn cyfrannu at wrthsefyll dibyniaeth a’r diwylliant o ddibynnu ar
wasanaethau statudol. Mae angen y rhain i fynd i'r afael &'r heriau demograffig a
wynebir gan Sir Ddinbych i’'r dyfodol gyda phoblogaeth hyn sy’n tyfu.
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10.

Beth fydd y gost a sut bydd yn effeithio ar wasanaethau eraill?

Bydd y prosiectau a’r newidiadau a nodwyd yn cael eu rheoli yn y gyllideb Cefnogi
Pobl bresennol a ddyrennir i Sir Ddinbych gan Lywodraeth Cymru.

Pa ymgynghoriadau a gynhaliwyd?

Mae Llywodraeth Cymru wedi ymgymryd ag ymgynghoriad helaeth ar sefydlu un
Grant Rhaglen Cefnogi Pobl i ddisodli'r ddwy ffrwd ariannu presennol.

Mae’r trafodaethau’n parhau rhwng Llywodraeth Cymru, Cymdeithas Llywodraeth
Leol Cymru (CLILC) a Chymorth Cymru (sefydliad cymorth y darparwyr) mewn
perthynas &'r amserlenni a’'r trefniadau manwl i sefydlu’r Grant Rhaglen Cefnogi Pobl
a throsglwyddo cyllid i awdurdodau lleol. Ar hyn o bryd, disgwylir hyn ddigwydd erbyn
Gorffennaf 2012 fan gynharaf.

Cyflwynwyd seminar craffu Cefnogi Pobl ar y cyd rhwng Cymunedau a
Phartneriaethau ar 22 Chwefror 2012 i alluogi aelodau i geisio cael eglurhad ar y
newidiadau.

Datganiad y Prif Swyddog Cyllid

Rhaid i'r gost o weithredu’r newidiadau gael ei chynnwys yn y cyllid sydd ar gael.
Mae’r rhaglen a’r gwasanaethau a ariennir ganddi yn gorfod cael eu hadolygu’n
gyson i sicrhau nad yw gwariant yn mynd dros y cyllid a glustnodwyd.

Pa risgiau sydd ac a oes unrhyw beth y gallwn ni ei wneud i’'w lleihau?

Byddai tendro contractau wrth drosglwyddo i'r Cyngor yn torri arweiniad Llywodraeth
Cymru ar y Grant Rhaglen Cefnogi Pobl.

Byddai tendro contractau ar raddfa fawr yn aflonyddgar ac yn gostus i'r darparwyr
gwasanaethau a’r Cyngor.

Ni fyddai modd cyfiawnhau tendro contractau cyn adolygu gwasanaethau ar sail
gwerth am arian o ran naill ai cost neu ansawdd y gwasanaeth gan na fyddai
gwybodaeth fanwl ar gael.

Y Grym i wneud y Penderfyniad

Rhan 111 Deddf Llywodraeth Leol (1972)

Rheoliad Ariannol 25(Rheolau Gweithdrefn Contract)
Rheolau Gweithdrefn Contract 9.1 & 9.2
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Yn rhinwedd Paragraff(au) 13, 14 Rhan 4, Atodlen 12A
Deddf Llywodraeth Leol 1972.

Document is Restricted
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Eitem Agenda 14

AGENDA ITEM NO:
Report To: CABINET

Date of Meeting: 20" March 2012

Lead Cabinet Member: Councillor Julian Thompson-Hill

Lead Officer: Paul McGrady, Head of Finance & Assets
Title: Finance Report

1 What is the report about?

The report gives a forecast position for the council’'s revenue budget and
performance against the budget strategy for 2011/12 as at the end of January
2012. The report also gives a summary update of the Capital Plan, the
Housing Revenue Account and Housing Capital Plan.

Part of the report concerns a recommendation from the Strategic Investment
Group in relation to a capital project at the Fleet Management depot in
Bodelwyddan.

2 What is the reason for making this report?

The report advises members of the latest financial forecasts in order to deliver
the agreed budget strategy for 2011/12 as defined in the Medium Term
Financial Plan, the Capital Plan and the Housing Stock Business Plan.

3 What are the Recommendations?

Members note the latest financial position and progress against the agreed
budget strategy.

Members approve the recommendation of the Strategic Investment Group.

4 Report details

The latest revenue budget forecast is presented as Appendix 1 and shows a
net under spend of £846k on council services (£753k last month) plus £400k
on corporate budgets, including the provision for slippage in this year’s
savings target of £300k. There are also variances within some services
compared to original forecasts but these are being managed within the
services.

The forecast position for schools shows an over spend of £505k (£396k last
month). Further details of departmental budget performance are shown below.
The Housing Revenue Account summary is also included in Appendix 1 for
information but this is a separate fund and not part of the council’s revenue
budget.
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Appendix 2 to this report gives an update showing progress against the
savings and pressures agreed as part of the 2011/12 budget setting process.
In total, net savings of £6.359m were agreed and £6.024m (95%) have been
achieved with £0.275m (4%) still classed as in progress. The items remaining
as ‘in progress’ are those that cannot be confirmed until the end of the year,
though all should be achieved.

How does the decision contribute to the Corporate Priorities?

Effective management of the council’'s revenue and capital budgets and
delivery of the agreed budget strategy underpins activity in all areas, including
corporate priorities.

What will it cost and how will it affect other services?

This section of the report is used to highlight any key variances from budget
or savings targets, risks or potential additional savings that may arise
throughout the year and to give a more general update on the Capital Plan
and the Housing Revenue Account.

Revenue Budget - The revenue budget for services to the end of January
shows a projected under spend of £846k (£753k last month). There is also an
under spend within corporate budgets. Details are shown below:

The under spend in Business Planning & Performance is primarily related
to the budget for the administration of the Cymorth grant and the winding
down of the current grant. It was agreed at the last service challenge that this
could be reviewed as a possible budget saving in future if the net
departmental position continues to show an under spend.

A small under spend of £12k is reported in Leisure, Libraries & Community
Development as a result of delays filling vacant posts.

The Finance and Assets budget is forecast to be under spent by £20k,
generally as a result of staff vacancies. Property Services budget continues
to face pressure on fee income targets though this has reduced significantly
throughout the year and the department has made savings across supplies
and services budgets and is now forecasting a balanced budget.

PFl - The original PFl business case model was constructed using much
higher interested rates than the council currently achieves, or is likely to
achieve in the medium term. The model assumed investments could be made
in the early years of the project which would provide a sufficient return to fund
costs in later years. Therefore, provision is being made to ensure there isn’t a
funding gap in future years.

Highways & Infrastructure shows a forecast position of £263k under spend
(£217k last month). As reported in detail previously, the department has
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achieved the departmental savings target of £150k and a further £100k in
relation to procurement savings on school transport. The budgets for road
maintenance are currently forecasting an under spend and this has increased
from last month in total, but within this is the budget for general and winter
maintenance which is subject to significant swings in demand depending on
weather conditions and other factors.

The Regeneration, Planning & Public Protection The department is
forecasting an under spend of £215k (£228k last month). The under spend
includes the priority funding of £145k for 2011/12 for the development of Town
Plans and community projects which is currently unspent but will be
committed in 2012/13. The service is now waiting for proposals to be
considered to ensure they contribute fully to the council’'s corporate
objectives.

Adult Services budgets are shown as balanced but assume that
approximately £171k of Supporting People grant will be used to fund
pressures within the year (£208k last month). This was part of the strategy
agreed at the service challenge in 2010 to manage in-year cost pressures.
However, the subsidy from Supporting People will be reducing and ultimately
removed so underlying pressures will have to be addressed in the medium
term. The outturn as forecast however in the current year allows for the
Supporting People reserve to be increased but this is unlikely to happen in
future. The overall position within Adults has improved this month and is the
net impact of additional costs of residential and nursing care in some localities
being offset by reductions in others, plus several charges made against the
property of people formerly in care have been realised this month.

Children & Family Services are forecasting an under spend of £122k (£102k
last month). There are two main reasons for this: the first is that a number of
adoptions that were hoped to be completed before the year-end will now be
finalised early in the new financial year - there is a cost associated with each
case. The second is that a surplus residential care place is being used by
another local authority and so generates income for the council.

The Environment Services Department has a budget savings target of
£541k in 2011/12 and will be achieved in full. The department is forecasting
an under spend for the year. The projected under spend is now £82k (£69k
last month). The change is due to reduced expenditure within the cemeteries
function as a result of the changes to workforce regulations covering agency
employment.

The savings targets within Customer Services total £271k this year. Of this,
£126k is in relation to procurement efficiencies and is on target. It can be
assessed more effectively as actual expenditure on consumables is reviewed
at the end of the year. An under spend of £40k is forecast over the
departmental budget due to delays in recruitment. If departmental balances
are carried forward, it is proposed to use some of this for investment in the
intranet in 2012/13.
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Expenditure on corporate budgets (including bank charges, audit fees and
pension back-funding budgets) has been less than anticipated and this should
generate an under spend of £100k. Collection rates on council tax have
remained high this year which will have a positive impact on the yield at year-
end and may generate a cash surplus. However, the reform to council tax
benefits is likely to reduce collection rates in future years which will impact on
the resources available to the council.

Schools — The movement on school balances is now forecast to be a
reduction in overall balances of £505k (£396k last month). The position
includes seven schools in financial difficulty. Schools with a forecast deficit
position are required to submit proposals to achieve a balanced budget.
Schools with an over spend at year-end will carry the deficit balance forward.
There are currently 11 schools with balances in excess of 8% of their total
budget, 12 schools holding balances in excess of 5% and 11 schools within
the recommended range of between 2% and 5%.

Capital Plan — Expenditure to the end of February is £23.2m against a plan of
£30.9m for the year. Appendix 3 shows a summary of the current plan and
how it is financed. Appendix 4 gives an update of major projects.

Attached as Appendix 5 is a capital investment proposal concerning the Fleet
Depot at Bodelwyddan. It is being recommended for approval after having
been considered by the Strategic Investment Group on the 8™ March.

Housing Revenue Account (HRA) — The latest HRA forecast shows a
planned in-year deficit of £1.109m (£1.117m last month) against an original
budget of £1.025m. The forecast deficit is currently £94k higher than the
original budget. The planned in-year deficit arises as £1.3m of revenue budget
is to be used to fund capital expenditure as part of the agreed Housing Stock
Business Plan for 2011/12. The Business Plan remains viable and based on
the latest forecast, the HRA balance carried forward will be £899k (£892k
reported last month).

The Housing Capital Plan forecast outturn has reduced to £5.354m (£5.413m
reported last month) compared to the budgeted estimate of £5.969m for the
year. Major Improvement Contracts 4 and 5 have been reviewed and the
value of works estimated to be completed this financial year has been
reduced. Both contracts are currently estimated to be over the original
contract sums due to additional costs being identified, such as the removal of
asbestos (as reported last month), but the expenditure within the year will be
less than planned. The work will roll forward into next year's improvement
plan. The achievement of Welsh Housing Quality Standard by the end of
2012/13 remains on target and the latest expenditure forecasts do not affect
the viability of the Housing Stock Business Plan. A detailed stock condition
survey is planned for early 2012/13 and this will help inform capital investment
and business planning assumptions going forward. A summary of the latest
HRA position is shown in the table below.
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Housing Revenue Account & Capital Plan Summary:

Housing Revenue Account Summary 2011/12
February 2012

Expenditure £'000
Housing Management & Maintenance 5,380
Capital Charges 2,585
Subsidy 3,079
Provision for Bad Debts 26
Revenue Contribution to Capital 1,341
Total Expenditure 12,411
Income

Rents 11,138
Garages 155
Interest 9
Total Income 11,302
In Year Deficit 1,109
HRA Balance Carried Forward 899

Housing Capital Plan

February 2012 £,000

Planned Expenditure 5,354
Funded By:

Major Repairs Allowance 2,400
Revenue Contribution 1,341
Capital Receipts 65
Borrowing 1,548
Total 5,354

What consultations have been carried out?

The revenue budget was recommended by cabinet and agreed formally by
council after an extensive round of service challenges. The capital plan was
approved by council following scrutiny by the Capital & Assets Strategy Group
(now called the Strategic Investment Group) and recommendation by cabinet.
The Housing Revenue Account has been approved following consultation with
elected members and tenant federation representatives.
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Chief Finance Officer Statement

The delivery of the savings target for this year is a significant achievement.
The savings that remain as in-progress will be confirmed by the end of the
year. It is important that services continue to manage budgets prudently and
that any in-year surpluses are considered in the context of the medium-term
financial position.

As predicted, the overall position has continued to improve and part of this
improvement is because of progress being made in the delivery of next year's
savings. Some corporately held budgets for specific provisions that are
committed in future years will generate a cash surplus in the current year.

Economic Commentary & Treasury Management Update

Financial markets continue to be very volatile and this is causing problems as
the number of institutions with which the council can invest is very limited.
Earlier in the year, the council decided to limit all investments to six months as
a prudent measure. More recently, the ratings of a number of UK banks have
been downgraded. This has a direct impact on the council’'s treasury
management strategy and meant that amendments had to be agreed to the
strategy for the current year to allow the council to place cash on deposit with
its appointed bankers. Deposits with other UK banks have now been limited to
one month. The council is continually exploring all prudent options to ensure
that investments are secure whilst also trying to achieve the most reasonable
returns possible in the circumstances.

Due to lower than anticipated borrowing costs this year, there will be a surplus
in the capital financing budget. This is because additional borrowing was not
required as originally planned. This will be used to reschedule debt before the
end of the financial year and will provide a small reduction in the council’s
overall borrowing costs.

Total borrowing currently stands at £136m at an average rate of 5.73% and
total investments are £27.0m at an average rate of 1.45%.

What risks are there and is there anything we can do to reduce them?

This is the most challenging financial period the council has faced and failure
to deliver the agreed budget strategy will put further pressure on services in
the current and future financial years. Effective budget monitoring and control
and early reporting of variances will help ensure that the financial strategy is
achieved.

Specific risks are apparent when dealing with capital projects and can include

expenditure or time overruns, funding issues and other non-financial
considerations. A robust approval mechanism and close financial monitoring
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and reporting, along with effective project management procedures, help to
minimise these risks.

The HRA is undertaking a considerable capital investment to improve the
housing stock and using borrowing and grants to fund the works. Any
borrowing must be affordable and the regular monitoring and annual approval
and viability assessment of the Housing Stock Business Plan ensures that this
is so.

Power to make the Decision
Local authorities are required under Section 151 of the Local Government Act

1972 to make arrangements for the proper administration of their financial
affairs.
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Appendix 1

DENBIGHSHIRE COUNTY COUNCIL REVENUE BUDGET MONITORING REPORT 2011/12

Budget Projected Outturn Variance Variance
Forecast as at 29/02/2012 Expenditure Income Net Expenditure  Income Net Expenditure  Income Net Net Previous
Report
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 % £'000
Business Planning & Performance 2,263 -1,292 971 2,163 -1,292 871 -100 0 -100 -10.30% -100
Legal & Democratic Services 2,086 -538 1,548 2,086 -538 1,548 0 0 0 0.00% 0
Finance & Assets 14,538 -7,413 7,125 14,925 -7,820 7,105 387 -407 -20 -0.28% -20
Highways & Infrastructure 20,218 -9,529 10,689 20,133 -9,707 10,426 -85 -178 -263 -2.46% -217
Regeneration, Planning & Public Protection 5,763 -1,949 3,814 5,452 -1,853 3,599 -311 96 -215 -5.64% -228
Adult & Business Services 44,730 -13,004 31,726 43,884 -12,158 31,726 -846 846 0 0.00% 0
Children & Family Services 9,904 -1,105 8,799 9,922 -1,245 8,677 18 -140 -122 -1.39% -102
Housing Services 1,624 -1,236 388 1,605 -1,209 396 -19 27 8 2.06% 23
Leisure, Libraries & Community Development 10,273 -4,675 5,598 11,370 -5,784 5,586 1,097 -1,109 -12 -0.21% 0
Strategic HR 1,672 -370 1,302 1,672 -370 1,302 0 0 0 0.00% 0
Customer Services 3,847 -876 2,971 3,807 -876 2,931 -40 0 -40 -1.35% -40
Environment 19,650 -8,219 11,431 19,594 -8,245 11,349 -56 -26 -82 -0.72% -69
Modernising Education 1,336 0 1,336 1,396 -60 1,336 60 -60 0 0.00% 0
School Improvement & Inclusion 11,225 -6,678 4,547 11,236 -6,689 4,547 11 -11 0 0.00% 0
Total Services 149,129 -56,884 92,245 149,245 -57,846 91,399 116 -962 -846 -0.92% -753
Corporate 42,675 -36,671 6,004 42,575 -36,671 5,904 -100 0 -100 -1.67% -100
MTFP 2011/12 Slippage Provision 300 0 300 0 0 0 -300 0 -300| -100.00% -300
Precepts & Levies 4,549 0 4,549 4,549 0 4,549 0 0 0 0.00% 0
Capital Financing 12,104 0 12,104 12,104 0 12,104 0 0 0 0.00% 0
Total Corporate 59,628 -36,671 22,957 59,228 -36,671 22,557 -400 0 -400 -1.74% -400
Council Services & Corporate Budget 208,757 -93,555 115,202 208,473 -94,517 113,956 -284 -962 -1,246 -1.08% -1,153
Schools 67,166 -7,226 59,940 67,671 -7,226 60,445 505 0 505 0.84% 396
Total Council Budget 275,923 -100,781 175,142 276,144 -101,743 174,401 221 -962 -741 -0.42% -757
Housing Revenue Account 12,327 -11,302 1,025 12,411 -11,302 1,109 84 0 84 8.20% 92
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Appendix 2 Medium Term Financial Plan Update 2011/12
Update to 29/02/2012

Ref Action Posts
General Status Saving | Total
£'000 | £'000
A1 Workforce Budget Reduction 1% Achieved 125 Base budget reduction applied to staffing budgets.
A4 Reduce staff advertisina Achieved 150 Base budaet reduction applied thouah actual expenditure has exceeded the total cut.
A5 Procurement savings Achieved 200 Includes savings on e-tendering school transport contracts and new insurance contract.
A7 Costs of Democracy Achieved 25 Reduction in cabinet membership etc.
A8 Review of Senior Management & Exec PAs Achieved 365 Based on removal of 3 senior management posts and 2 PA posts.
A9 Reduce budget for Major Events Achieved 40 Base budget reduction.
DS1 Reduction in School Roles Achieved 340 Based on forecast reduction in pupil numbers.
DS2 Removal of Unused School Pay Budget Provision Achieved 620 Removal of single status funding.
G1 Removal of one-off Budget 2010/11 Achieved 2,185 4,050 5

Asset Review
B1 Office accommodation Achieved 80 80|Savings in relation to Trem Clwyd and Fronfaith.

Support Services Review

c1 HR review Achieved 50 Ongoing savings re HR Direct and impact of restructure, inc saving on 1 management post. 1
c12 Insurance Tender Achieved 50 New contract has delivered savings. Part of the saving included in procurement target above.

c2 Property services - phase 1 Achieved 100 Savings through restructure - redundancy and reduction in use of agency staff. 1
C3 Legal services - phase 1 Achieved 42 Removal of a solicitor's post 1
C4 Democratic support Achieved 52 Removal of a manager's post 1
C5 ICT/IM Achieved 131 Four redundancies as part of reorganisation of the department 4
C5 ICT/IM In Progress 14 Dependent upon wider use of Proactis to allow a further post to be declared redundant

Cé ICT/IM In Progress 126 Procurement/consolidation of equipment - will be achieved but need to prove later in the year.

c7 Finance - Financial Management Achieved 70[ __ 635/Removal of 2 posts in creditor payments 2
Service Challenges

Leisure, Libraries & Community Development

Da1 Leisure services- Management System Achieved 40 New booking system and membership scheme

Da2 Back office co-location Achieved 20 Savings in admin as sections move to one location

Da5 Remove subsidy by increasing income Achieved 50 General increases in income from various sources

Dk2 Merger of N Wales Bibliographic Services Achieved 20 Libraries

Dk3 Running Costs / Income Achieved 27 Libraries - review of cleaning and caretaking costs

Dk4 Family Info and Archives review Achieved 35 Libraries

Dk5 Review of houesbound service In Progress 10| 202|Libraries

Environmental Services

Db11 Outsource Propogation Achieved 30 Open spaces - included restricted use of nursery for bedding plants as well as outsourcing

Db13 Cemetaries charging - Achieved 34 Increase charges over inflation

Db16 Countryside staff reduction Achieved 24 Post reduction Senior Admin Officer 1
Db17 Tourism Service Redesign Achieved 20 Saving of PA post. 1
Db18 Regeneration Service Redesign Achieved 23 Savings from redefinition of roles, lower numbers and integrations with public realm and leisure.

Db2 Renegotiate recyclate and disposal contracts Achieved 220 New recycling contract

Db5 Regional Waste Project Procurement Budget Achieved 94 Reduction in project budget as it comes live

Db8 Reduce Overtime (Street Cleansing) In Progress 20 Introduction of flat time for weekends and review of hours allocated to specific jobs

Db9 Fleet Efficiency Achieved 50 Hired vehicles replaced by in-house

Db1/12  Other Achieved 26

Db14 WAG Waste Target Pressures Confirmed -247 Pressure is as originally forecast.

Db15 Free School Meals Cost Pressures Confirmed -130 164|Pressure is as originally forecast.

Planning, Regeneration & Requlatory Services

Dc1 Review of Regeneration Achieved 40 Staff reductions as a result of restructuring - includes elements of a management post 1
EC21 Review Pest Control Achieved 30 Part of collaboration project - one post gone on EVR 0.5
EC22 Review Development Control In Progress 20 Officer on long term sabbatical, not replaced. 1
EC25 Review of CCTV service Achieved 20 Review of shift patterns and overtime.

EC26 Review of Pollution Control Achieved 30 Part of the same project as noted against Pest Control 0.5

EC27 Review of Trading Standards Achieved 60| 200|Part of collaboration - senior management posts shared with Conwy. 1
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Status Saving | Total
£,000 [ £000

Highways & Infrastructure

Dd1 Road Safety Achieved 45

EC11 Street Lighting Achieved 30
Public Transport Replacement 30
Car Parking Replacement 15

EC14 Street Works Achieved 20

EC16 Winter Maintenance In Progress 10 150

Adult & Business Services

Df1 Cefndy Healthcare Achieved 60

Df10 Restructure part of service Achieved 53

Df16 Administration Rationalisation Achieved 47

Df17 Systems Thinking and Vacancy Control Achieved 40

Df19 Workforce Development Review Achieved 30

Dfé Day care - review and rationalise Deferred 60

Df8 Impact of investment in reablement In Progress 75

Df9 Residential Care - Impact of Extra Care Achieved 60

Df99 Compensating savings within the services Achieved 451

Df5,12-15 Other Achieved 51

P1/4/6 Loss of Grant Confirmed -179

P2/3/5 Demographic Change Confirmed -272 476

School Improvement & Inclusion

Dh1 Service Restructure Achieved 261 261

Children & Family Services

Dj1 Management Changes Achieved 105

Dj10 TAPP Team change in funding Achieved 93

Dj3/6/9/13 Other Savings Achieved 56

Dj5 Re-shaping Supervised Contact Service Achieved 33

Dj2 Admin Rationalisation Achieved 40

Dj20 Legislative Confirmed -14

Dj16/17  Social Worker & Staffing Pressures Confirmed -117

Dj18 In-house Fostering Confirmed -62

Dj19 Direct Payments Confirmed -24 110

Housing Services

Dz1 Various small savings Achieved 31 31
Total Savings 2011/12 6,359
Summary: £'000 %
Savings Achieved/Replaced or Pressures Confirmed 6,024 95
Savings In Progress/Being Reviewed 275 4
Savings Not Achieved/Deferred 60 1

Total

6,359

Various small savings due to use of traffic signals, anti-skid surfaces, etc.

Based on work recharged to Conwy under collaborative structure.

Saving based on work recharged to Conwy under collaborative structure.

Part of the saving on collaborative parking arrangements brought forward from 12/13

Savings on admin/standardisation of policies etc Including fees for skips, increasing inspection/charges

Gradual removal of council subsidy

Removal of one service manager post

Reduction of administrative support as part of wider review

Removal of long-term vacancies and introduction of new locality structure

Changes to qualifying routes for social work trainees - more use of part-time OU courses plus Gd 8 post (60%) being deletd
Will be delivered in full next year (£120k)

Investment in reablement packages (intensive home care) to avoid residential care. On target to be achieved.
Saving is around the differential between residential care cost and extra care - up to £150 per week.
Pressure reduced by £115k as PMDF grant has been paid in 2011/12

Includes savings through Telecare, re-ablement and reduction in contribution to Mental Health Partnership
Loss of grant figure reduced by £115k as noted above.

Impact being dampened in 2011/12 by use of Supporting People grant funding.

Includes the removal of 4.5 posts.

Review of senior posts - includes removal of two senior manager level posts.

CHC funding from the NHS has replaced the base budget for the team - long term funding.

Includes £35k budget for projects that have now finished (inc merger etc), plus savings to therapy service
Costs have been brought down but there is still a pressure hence marked as in progress.

Deleted one vacant admin post and one further post will be redundant this year.

Increased costs resulting from Southwark Judgement - more likely to be £20k.

Pressure has reduced because of vacancies but offset by an increase in fostering pressure.

Pressure has increased from the original estimate.

Pressure is as expected.

Numerous small savings. Will be confirmed following review of total housing budget, including the HRA.

[ Y

4.5

34
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Denbighshire County Council - Capital Plan 2011/12 - 2014/15

Position as at February 2012

Capital Funding:

General Funding: Unhypothecated Supported Borrowing
General Capital Grant
General Capital Receipts
Earmarked Capital Receipts

Prudential Borrowing

Reserves and Cera

Specific Grants and Contributions

Total Finance

Total Estimated Payments
Contingency

Earmarked Contingency
Unallocated Reserve

Funding available

APPENDIX 3

2011/12 2012/13 2013/14 2014/15

£000s £000s £000s £000s
3,262 9,549 3,152 2,994
3,564 1,934 1,931 1,931

2,586 1,063

216 150 0 0
9,628 12,696 5,083 4,925
8,885 10,745 3 300
886 1,740 0 0
11,521 9,610 2,809 619
30,920 34,791 7,895 5,844
-30,920 -33,260 2,812 -919
0 -1,531 -1,000 -1,000
0 0 0 0
0 0 4,083 3,925
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Appendix 4 Major Capital Projects Update

Rhyl Coastal Defence

Budget £10.0m

Funding WAG Grant

Expenditure to Date £6.563m

Comments This coastal defence scheme will reduce the flood risk to some

2,000 properties and 500 businesses in West Rhyl. Approval for
phases 1 & 2 has been given by the Welsh Government and they
have notified us of approval to increase the grant to £8.246m. This
will enable the Council to complete phases 1 & 2 of the scheme in
isolation of Phase 3. Formal approval of the grant increase is still
awaited.

Phases 1 & 2 are the works to the inner harbour and river training
wall. The works are underway and are anticipated to be complete
by early May 2012.

Approval for Phase 3 of the works, in relation to the stepped
revetment towards the drift park is still awaited. The Welsh
Government has approved a report identifying the remaining flood
risk on completion of Phases 1 & 2 and instructed the authority to
proceed to calculate the cost benefit of building Phase 3. As part of
this, officers will calculate the cost of the most economic solution to
reduce flood risk; this is likely to be a rock revetment.

The Welsh Government have advised that if the Council decide to
build a promenade as originally proposed, the additional cost would
need to be met by the Council. Early estimates of this element
suggest up to £1m funding would be required.

It looks increasingly likely that grant approval for Phase 3 will not be
received until 2013/14.

The scheme is 100% funded by the Welsh Government until March
2012. Any costs incurred beyond this date will receive a lesser grant
contribution of about 87%. The council will attempt to incur the
majority of the costs for Phases 1 & 2 whilst 100% funding applies.
However, Phase 3 will require a 13% contribution from the Council
and funding has been allocated from existing capital resources to
cover the required contribution.

Forecast Expenditure 11/12

£5.545m

Tudalen 179




Foryd Development

Budget £10.013m (inc Revenue £413k)
Funding WG, WEFO and Sustrans grants
Expenditure to Date £1.02m
Comments

Summary

A preferred design for the project which supports the working
harbour and provides a smaller timber modular building on the
harbour square, was agreed further to meetings with the Project
Board, Informal Cabinet, Welsh Government (WG) and the Welsh
European Funding Office (WEFO).

A re profile of the project was submitted to the WG in February;
this will form part of a new project approval to formally recognise
the additional contribution from WEFO and the additional
contribution agreed by the Council on 15 November 2011.

The WG Estates department are currently reviewing the project
costs to ensure that the project represents value for money; this is
expected to be complete before the end of March 2012.

Foryd Harbour Cycle & Pedestrian Bridge

The detailed design is nearly complete other than the mechanical
and electrical works and a tender report is being prepared.

Further to a recent Cabinet report, an order has been placed for
materials to ensure that that the project stays on the critical path.

The preparation of the contract documents for the construction
phase of the bridge is near completion, and it is hoped to award the
contract in early April 2012.

Correspondence from the WG regarding the Section 106 Order in
respect of the bridge has confirmed that there are no major issues
of concern and it is anticipated that the documentation required to
allow confirmation of the order will now be completed.

Commencement of on-site works will complement the Public

Square scheme to share site costs. This is planned for June 2012
with completion by March 2013.

Quayside Units, Public Square & Extended Quay Wall
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The Planning application for the works will be considered at a
Conwy County Borough Council Planning Committee meeting
scheduled for 14th March 2012.

The environmental mitigation works within the Marine Lake have
been amended further to consultation, and given that a lesser
amount of shingle is to be imported from Foryd Harbour for this
work, there is no longer a need for planning permission.

This work is planned for February 2013.

Work has now commenced on the detailed design which is
progressing well, and in parallel the contract documents are being
prepared. The contract documents for the public square and the
bridge will be reviewed together to ensure that they are
complementary.

Applications for the necessary licences, permits and orders to
commence the works have been made, and their progress is being
monitored.

The programme of works shows a start on site in June 2012 with
the initial works being the construction of the quay walls and the
infrastructure of the public square. The programme of works for
this element of works dovetails with that of the Pedestrian and
Cycle Bridge to enable the schemes to progress alongside each
other. It is anticipated that the contract for the quay walls and the
public square will be awarded in April 2012; the work will
commence in June 2012 and complete by March 2013 enabling the
bridge works to be completed. The finishes to the square and the
building will be subject to subsequent works contracts; these are
scheduled to complete in December 2013. This is due to the
settlement period required further to the construction of the quay
walls.

Forecast Expenditure 11/12

£1.27m

Highways Programme Works

Budget £5.87m

Funding £5.87m Prudential Borrowing

Expenditure to Date £5.0m

Comments An allocation of £5.87M was made to progress highways capital

works as part of the 2011/12 Capital Bid process.

A regular update on progress achieved is produced by the Head of
Highways and Infrastructure. A final update for the year will be sent
to Councillors and SLT in the near future.
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| Forecast Expenditure 11/12 | £5.87m

Property Acquisition & Demolitions

Budget

£3.17m

Funding

£1.93m SRA Grant ; DCC Prudential Borrowing £1,025k ,
£220k PEG

Expenditure to Date

£2.65m

Comments

Council have previously approved the purchase of a number of
properties in Rhyl as part of public realm works:

87/88 West Parade

The Council has acquired the freehold of this property. The
demolition contractor is on site and work is proceeding. Completion
of all the works is expected to be complete by mid April.

24 West Parade
This property, which forms an integral part of a building known as
the Honey Club is now in the ownership of the Council.

25 & 26 West Parade
Discussions with the owner are continuing. A separate reportis on
this agenda in relation to these properties.

26 Abbey Street
Transfer of ownership to the Authority is imminent.

28 and 30 Abbey Street

Both properties are now in the ownership of the Council. Tenders
received for demolition have been sent to the Welsh Government
for approval. It is anticipated demolition works will commence in
May.

Costigans

This property is now in the Council’s ownership. Contractors for the
renovation works have been appointed and will be on site by 20
March. Following the renovations works, the property will be
offered for sale on the open market.

The Honey Club

Developers have been invited to submit expressions of interest for
the site. A separate report is on this agenda seeking approval for
the sale of the property to the preferred developer.

Forecast Expenditure 11/12

£1.2m
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